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EXECUTIVE SUMMARY

INTRODUCTION

The Anglican Diocese of Ottawa requested a study to assist in the development of a strategic
plan for the diocese. Information was gathered on: (1) population growth to 2021, (2)
demographic shifts, and (3) the performance of each church in the mission field. The results of
the analysis led to the development of a strategy for each region with key considerations for the
implementation of the recommendations. In addition to the summary report, there is a full set of
reference materials collected for each parish.

THE MISSION FIELD

The population of the diocese grew from 1.287 million people in 1991 (273,349) in Quebec and
1.014 in Ontario) to 1.437 million in 2001 (304,723 in Quebec and 1.132 in Ontario). In 2006,
the population grew further to 1.509 million people (330,072 in Quebec and 1.179 million in
Ontario). The diocese overall is growing by about 20,000 people annually. In 2021, the
population of the diocese is estimated to reach 1.803 million (371,065 in Quebec and 1.432 in
Ontario). The majority of the growth is taking place in: (a) the Ottawa and Gatineau regions.
Here young families with children are locating to the urban centres. Also, the former suburbs of
the 606s that form a ring around t he iderrardr cor e
entrance of younger populations. In addition, young adults are locating in the core so as to be
close to jobs and the university. (b) The communities that line the #416 and #417 highway
systems that act as bedroom communities for Ottawa are also attracting young families. Finally,
(c) desirable recreation areas along lakes and rivers are drawing retirees. In the Pembroke
area, there is some growth because of the expansion of CFB Petawawa and AECL. Despite the
average increase in age, and the population not showing an increase, growth is in fact occurring
as the population adjusts itself while in transition.

In Ontario, 25% of the population has a university education, while in Quebec 17% has a
university education. There is a correlation between having a higher education and earning a
higher income. The income levels are greater closer to the major centres. In Ottawa, the
highest income areas are in the west and southwest areas of Ottawa and in the new growth
areas of Aylmer, running north through Chelsea. Outside of Ottawa and Gatineau, there is a
pocket of high-income earners around Perth and in Deep River as a result of the Atomic Energy
Plant.

The areas of the diocese with strongest British ethnicity are in the western areas of Ontario and
Quebec This includes the areas west of the #416 over to and including Lanark County, the
Pembroke area and the Pontiac region in Quebec. There has also been an increase in the
Anglophone population in Aylmer and in the Chelsea area. French ethnicity is strongest in the
eastern areas of the diocese and in the Gatineau and Outaouais regions of Quebec. The
population otherwise is ethnically homogeneous compared to other major cities in Canada.

Anglican Church affiliation in the Ontario part of the Diocese declined from 12% in 1981 to 9%,
in 2001 - a loss of 6,000 Anglicans. In Quebec, Anglican affiliation decreased from 3% to 2% in
the same period, a numerical decline of 1,000 Anglicans. In Quebec, however, between 1991
and 2001 the proportion of Anglicans stayed the same, which in a growing population resulted in
numerical growth of 200 Anglicans. Religious affiliation follows the path of ethnic background
and age.
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CHURCH PERFORMANCE

Each church was visited to determine the visibility of the locations. Churches in the urban areas
gain visibility when they are located on major arterials and when they are near other community
services. There are several locations in Ottawa that are located in internal residential areas and
all of these churches are vulnerable. All are experiencing decline and have aging congregations.
In the rural areas, churches gain visibility from being part of a rural centre with other services
such as retail, commercial and institutional uses. They also gain visibility from being on major
commuter routes. There are many locations in the rural areas that are in isolated areas where
the membership is declining and aging.

The age analysis showed that the membership in both Ottawa and Quebec are aging at a faster
rate than the population. In both provinces there were three times as many members in the age
sixty and over category than in the mission field. Conversely, the younger age groups were
under represented.

Parish statistics were analysed and average Sunday attendance has declined in the diocese
from 9,321 in 1991 to 8,396 in 2005. The number of identifiable givers in the same time period
declined from 12,476 to 10,323 and envelope giving in current dollars (with inflation removed)
increased slightly from $7.4M in 1991 to $7.6M in 2005. The average Sunday attendance is
34% of membership. In other words, about 34% of our membership attends worship on
Sundays. This falls in line with the experience of other dioceses. There were 131 locations that
reported average Sunday attendance in 2005; 78 or 60% fell into the family size church
category with Sunday attendance under 50 persons. In over half of these churches (53%) the
attendance was under 25.

All of the members on each parish list were mapped. The number of members in each census
tract (CT) around the church was accumulated and divided into the total number of census
Anglicans reported in the 2001 census. In the Diocese of Ottawa as a whole, in 2001, 101,000
reported Anglican Church affiliation (5,000 in Quebec and 96,000 in Ontario). A total of 25,525
members were reported on parish rolls and 25,250 of them or 99% live within the Ottawa
Diocesan boundaries (1,167 in Quebec and 24,063 on Ontario). This represents an overall 25%
share of census Anglicans (23.3% in Quebec and 25.1% in Ontario) or a 1.7% share of total
population (.35% in Quebec and 2.0% in Ontario).

RECOMMENDATIONS

The following considerations, as a result of this study, are recommended as a basis of
determining strategy for the diocese. They are as follows:

NEW CHURCH PLANT

There are several areas in Ottawa that are experiencing considerable amounts of population
growth that fall outside the catchment areas of our existing churches. It is recommended,
therefore, that new churches be planted in these communities. In areas where there is future
potential population growth, land banking is suggested.
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THE URBAN CHURCH IN OTTAWA

One of the most commonly heard comments is that Anglicans are over churched in Ottawa.
However, without exception, all of the churches are aware of their vulnerability and many are
adapting to their neighbourhoods, creating relevant ministry for their members, and are still
viable financially. Some churches, on the other hand, have been unable to respond to changing
circumstances or are in locations such that the possibility of growth is limited. It is recommended
that such churches be allowed to live out their natural lifecycle but all support systems be
removed (e.g., they should not be allowed to accumulate debt or appoint part-time clergy who
for the most part, work full time, or be given support grants).

MULTI-POINT MINISTRY

It needs to be recognized that multi-point ministry is a maintenance model when there are three
or more points in the parish. Therefore, in order to see growth in the rural areas of the diocese,
it is recommended that all large multi-point parishes be dismantled and reconfigured to no more
than two points.

STAFFING FOR GROWTH

It is recommended that staff be added in several of the understaffed program size churches.

MINISTRY INITIATIVES

It is recommended that congregations throughout the diocese have to do more than Sunday
service in order to be viable.

FINAL GENERATION CHURCHES

These churches need identifying, as they are inferior in locations, have an aging membership,
are declining in numbers or they lack motivation to grow. It is recommended these churches be
put under the care of retired clergy, who will do Sunday services, oversee administration and do
pastoral care.

FRANCOPHONE MINISTRY

Discussions with Montreal and Quebec Diocese have led to recommendations that francophone
ministry be seeded in Gatineau and Buckingham in Quebec.

CHAPELS

These are locations only open once a year. They are a drain on clergy who still oversee
administration and maintenance. It is recommended they all be closed.

TOURIST AREAS

It is recommended that some locations be maintained in recreational communities as seasonal
operations in areas where the population can more than double in the summer months.
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IMPLEMENTATION

SETTING PRIORITIES

Barrhaven and the restructuring of Quebec are the top priorities of this plan.

COMMUNICATIONS
A newly revamped website and better use of Cross Talk as a communication tool.

CLERGY RESOURCES

Matching clergy skills to the needs of the parish through a collaboration of Archdeacons and
Regional Deans.

AFAI R SHAREDO

A look at the apportionment calculation, allowing churches to deduct capital costs and
employment costs.

SUPPORT AND EQUALIZATION GRANTS

Removal of the support and equalization grant system and initiate a ministry development grant
system in its place.

FUNDRAISING

Diocesan wide fundraising campaign to help finance the new growth initiative in which part of
the money would be used for ministry development and using the biblical tithe, 10% would go to
social action projects in the diocese.

TRI-DIOCESAN COUNCIL ON FRANCOPHONE MINISTRY

Tri-Diocesan Council on Francophone ministry i discussions with Montreal and Quebec diocese
to move the Francophone initiative forward.
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INTRODUCTION
The Anglican Diocese of Ottawa is developing
Pl anning Task Forceo, requested a study of t

can achieve the best coverage of the mission field in order to realize new growth and vitality.
Where is there population growth and weak Anglican presence? Conversely, where are there
many churches serving a mission field where none are able to attain the critical mass necessary
to build the required programs to do ministry in the 21% century? The report covers three key
areas: first, the characteristics of the mission field in terms of population growth and
demographic change, second, the Anglican churches current performance in the mission field,
and third, the resulting potential for growth. The report is comprised of a summary report of the
overall Diocesan strategy and all of the supporting documentation for each location.

WHAT IS HAPPENING IN THE MISSION FIELD?

Each municipality was visited and planning officials were questioned about the future growth
potential of each community as well as the factors that impact population growth such as
servicing, roads and employment. Figure one (page 143 i 149) in the appendix shows the
population in each municipality in the diocese historically since 1991, and then projects
population growth to 2021. Figure two AT G (page 1517 157) shows maps of the growth areas
in the diocese. Figure three (page 158 i 161) shows the demographic shifts that occurred in
the diocese between 1981 and 2001, at the overall diocesan level for Ontario and Quebec.
Those demographic variables most relevant to Anglican Church performance such as ethnicity,
income, age, education and religious affiliation were mapped to allow a visual, comparative
analysis, the maps were provided to each church on a CD.

HOW IS THE ANGLICAN CHURCH PERFORMING IN THE MISSION FIELD?

Each church was visited and the clergy and any available lay leaders were interviewed to
assess the location characteristics, curb appeal, signage, accessibility, communications,
ministry, outreach, staffing, planned building and ministry initiatives, and the allocation of clergy
hours.

Figure four (page 162 1 164) shows the average Sunday attendance, the number of identifiable
givers and envelope contributions over a twenty-year period for both the diocese as a whole and
the Ontario and Quebec portions. Figure five (page 165-166) reports the age breakdown of the
membership compared to the age breakdown of the overall population for the Ontario and
Quebec portions of the diocese. Figure six A1 G (pages 167 1 172) show the distribution of the
membership and the resulting share of census Anglicans. Figure seven AT G (page 1737 178)
shows the distribution of the membership and the resulting share of total population.

Each church has received this information for its individual location.

WHAT IS THE FUTURE OPPORTUNITY IN THE MISSION FIELD?

A growth strategy has been developed for each region of the diocese based on the cumulative
results of the analysis. Figure eight A to G (pages 179 i 185) maps the growth strategy for the
diocese. Figure ten (page 1871 191) is a table which outlines the strategy for each church.
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SECTION 1: POPULATION GROWTH IN THE DIOCESE

The Ottawa Diocese spans two provinces, Quebec and Ontario. The population as a whole
increased from 1,287,299 in 1991 to 1,509,043 in 2006. The Quebec portion increased from
273,349 to 330,072 and the Ontario portion from 1,013,950 to 1,178,971 in the same period.
The majority of the growth in Ontario has occurred in the city of Ottawa, an amalgamated
municipality that encompasses eleven urban and rural municipalities. Several towns and
villages within commuting distance of Ottawa such as Carlton Place, Arnprior and Almonte are
experiencing population growth as they become bedroom communities for Ottawa. Highways
#416, and #417 provide quick access to Ottawa and communities on these highway corridors
are undergoing the greatest amount of growth. In Quebec, the majority of growth is in the City of
Gatineau, which encompasses Hull, Aylmer, Gatineau, Buckingham and Masson Anger.
Outside of the major urban centres in both provinces, growth has slowed. The loss of business
in the manufacturing and agricultural sectors has resulted in a loss of jobs and in many of the
outlying areas, young people must move to the larger centres to find work. Many communities in
the tourist areas of the diocese that line the major waterways are enjoying an increase in
tourism and an increase in retirees moving into these communities.

EMPLOYMENT IN THE REGION

Employment growth in Ottawa is expected to be healthy over the coming years. The growth will

be driven by the expansion of federal government sectors and by information technology, often
referred to as t he inew economyo. Thi s Ainew e
biotechnology and photonics, which is the fastest growing employment sector in eastern

Ontario. The largest employer in the region is the service and government sector. There are still

a large number of manufacturing jobs in eastern Ontario and many communities such as

Cornwall, Hawkesbury and Smith Falls, continue to rely on the manufacturing employment

sector. The Tourism industry is also a growing sector of the economy, particularly in Ottawa

and along the waterways such as the Rideau River, Ottawa River Canal and the St. Lawrence

waterway.

POPULATION GROWTH BY MUNICIPALITY

CITY OF OTTAWA

The population of Ottawa, in its current amalgamated configuration, increased from 678,150 in
1991 to 774,075 in 2001. In 2006, the population increased to 812,782. The city accounts for
63% of the total diocesan population. The population of Ottawa is expected to reach 1,029,000
by 2021. The population projections for Ottawa have been divided into three areas: (1) inside
the greenbelt, (2) outside the greenbelt and (3) the rural areas. In each of the three areas, the
projections are divided into the current planning neighbourhoods.

INSIDE THE GREENBELT

Inside the greenbelt the population has increased overall from 476,860 in 1991 to 501,900 in
2001. From 2001 to 2006, the population decreased to 487,410. The majority of development
inside the greenbelt is in the form of infilling. Inside the greenbelt, there are between 2,000 and
3,000 units being built each year, of which 60% are apartment buildings. In the future, infilling
will continue along Bank, Wellington and Richmond Streets. There is also a major development
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being planned on the government lands at the base of Aviation Parkway. Between 6,000 and
7,000 high density units are planned. It will be two years before construction begins. The
following is a summary of the population and building activity located inside the greenbelt. In all
of these areas there is an over decline in household size and, therefore, the net growth will not
reflect the total units that have been added to the area.

THE CENTRAL AREA

In 2006 the Central Area had a population of 5,700, down from 6,235 in 2001. Between 2001
and 2006, 400 to 500 dwelling units were built each year, mostly apartments. The population of
this area is estimated at 10,100 in 2021.

THE INNER AREA

In 2006 the Inner Area had a population of 77,540, down slightly from 79,800 in 2001. Between
2001 and 2006, 300 to 400 units were built each year. 80% of the development has been
apartments and 20% townhouses. The population of this area is estimated at 83,500 in 2021.

OTTAWA EAST

In 2006 the population of Ottawa East was 49,750, down slightly from 51,945 in 2001. Between
2001 and 2006, 100 to 300 units were built each year, of which the majority were row housing.
The population of this area is estimated at 52,350 in 2021.

BEACON HILL

In 2006, the population of Beacon Hill was 28,750, down from 30,280 in 2001. Between 2001
and 2006, 60 to 175 units were built each year. Most were single family and row housing. The
population of this area is estimated at 38,200 in 2021. Most of this growth will be the result of
the CFB development with a planned 6,000 to 7,000 units.

ALTA VISTA

In 2006, the population of Alta Vista was 73,250 down from 74,355 in 2001. Between 2001 and
2006, 200 to 300 units were built each year. Most were medium density row housing. The
population growth of this area is expected to level off at 78,700 in 2021.

HUNT CLUB

In 2006, the population of Hunt Club was 60,400 down from 61,500 in 2001. Between 2001 and
2006, 200 to 500 units were built each year. Most were single family and row houses. The
population of this area is expected to level off at 67,500 in 2021.

MERIVALE

In 2006, the population of Merivale was 70,850, down from 72,045 in 2001. Between 2001 and
2006, 300 to 700 units were built each year. Most were apartment units. The population of this
area is expected to level off at 78,500 in 2021.
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OTTAWA WEST

In 2006, the population of Ottawa West was 37,120, down from 38,490 in 2001. Between 2001
and 2006, 100 to 300 units were built each year. Most were apartments and row housing. In the
future, the population of this area is expected to level off at 42,500 in 2021.

BAYSHORE

In 2006, the population of Bayshore was 37,250, down from 38,745 in 2001. Between 2001 and
2006, 30 to 50 units were built each year. Most were medium density, semi-detached, and row
houses. In the future, the population of this area is expected to level off at 40,500 in 2021.

CEDARVIEW

In 2006, the population of Cedarview was 46,800, down from 48,415 in 2001. Between 2001
and 2006, 60 to 150 units were built each year. Most were medium density row housing. In the
future, the population of this area is expected to level off at 49,500 in 2021.

URBAN AREAS OUTSIDE THE GREENBELT

The majority of growth in Ottawa is outside the greenbelt in the areas of Kanata, Stittsville,
Barrhaven, Riverside South and Orleans. The 2006 census showed that the growth in Ottawa
was not as great as anticipated. The three areas that did not grow to the expected levels were
Kanata, Leitrum and Riverside South. The urban areas outside the greenbelt increased from
136,555 in 1991 to 197,955 in 2001. In 2006, the population in these areas grew to 242,972. For
the future, the city of Ottawa has tempered the growth in Kanata, Riverside South and Leitrim to
reflect the slower growth rate. The population projection for this area as a whole is 380,150 in
2021.

KANATA

The population of Kanata increased from 35,440 in 1991 to 56,125 in 2001. In 2006, the
population increased further to 66,015. Between 2001 and 2006, 700 to 1,000 units were built
each year. It is projected that growth will continue at 1,000 units per year. The population of
Kanata is estimated at 100,250 in 2021. There is no pressure to expand the urban boundary of
this community. The growth in the community of Kanata is slower due to congested roads that
serve the area. March Road is becoming a problem for commuter traffic.

STITTSVILLE

The population of Stittsville increased from 8,360 in 1991 to 15,040 in 2001. In 2006, the
population increased further to 19,244. There are 300 units per year being built in this
community. The population of Stittsville is projected to reach 29,300 in 2021.

SOUTH NEPEAN (BARRHAVEN)

The population of South Nepean increased from 22,320 in 1991 to 37,680 in 2001. In 2006, the
population increased further to 54,982. Barrhaven is the fastest growing community in Ottawa
and there is no sign of the growth letting up. The location of the new RCMP headquarters in
Barrhaven will bring another 5,000 jobs to the community and it is expected to heighten the
desirability of this area into the future. It is projected that housing growth will continue at 1,200
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to 1,500 units per year. The population of South Nepean is estimated at 105,200 in 2021. As
growth pressure increases, the only way for Barrhaven to expand, in the longer term, is south
toward Manotick. It is locked in on the north, east and west by roads, agricultural lands and a
river.

SOUTH GLOUCESTER (RIVERSIDE SOUTH)

The population of Riverside South increased from 710 in 1991 to 2,685 in 2001. In 2006, the
population increased further to 6,807. This community is not growing as fast as expected mainly
because of the lack of retail development and because the community is not linked to the #416
and #417 highway systems. There is some pressure to widen Limebank Road to four lanes to
help ease traffic congestion on Riverside Road, but this would still not relieve pressure on the
bottleneck north of Heron Road. The population projections for this area have been reduced
from the 50,000 originally projected in 2021 to 20,000 in the same timeframe.

LEITRIM

The population of Leitrim increased slightly from 215 in 1991 to 220 in 2001. In 2006, the
population increased further to 1,333. Leitrim is experiencing competition from other growth
areas, mainly Greely. Many people find the Greely area more desirable if they want to live
outside of the city. However, if they want to live further north on Bank Street and closer to
services, they usually go further north into Ottawa. Leitrim is not seen as a desirable area. It
continues to grow slowly with between 100 and 150 units being built each year. The population
of Leitrim has been modified from the cityd

ORLEANS

The population of Orleans increased from 69,510 in 1991 to 86,205 in 2001. In 2006, the
population increased further to 94,591. The growth rates in Orleans fluctuate between 700 and
1,000 units per year. Orleans has the advantage of providing lower cost housing. However, the
roads servicing Orleans are becoming congested. Orleans has been desirable to the
Francophone community, but this is starting to wane and the Francophone community, as a
proportion of the population, is beginning to decline. The population of Orleans has been
projected to reach 120,000 in 2021. In the future, growth pressure will result in the expansion of
Orleans to the southwest and possibly to the east toward Cumberland. There is no growth in
Blackburn Hamlet because the NCC lands surround it. The new growth in Orleans, however,
abuts the community and will work its way south on Navan Road.

THE RURAL AREAS

The city of Ottawa does not encourage the addition of services in the rural villages mainly
because it does not want to see urban sprawl in the rural areas. The services in Manotick are
being expanded. Services will likely be added to Greely because of housing demands. There
are services in Richmond and services have been increased in Carp. These are the rural
villages where the most growth will be seen. There is also considerable growth potential in
private services in North Gower. The overall rural areas have increased from 64,735 in 1991 to
74,220 in 2001 increasing further to 82,400 in 2006. The projected population in the rural areas
in 2021 is 107,500.
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RURAL NORTHEAST

The northeast community is the former Cumberland Township. In 2006, the northeast rural area
had a population of 11,200. This rural community includes the villages of Cumberland, Navan
and Vars and the surrounding rural areas. The population projection for the Rural Northeast in
2021 is 13,800.

A The village of Cumberland is not on full services. There are water access issues. There are
only 5 units per year being built.

A Navan is not on municipal services, but there is potential for another 140 units. 3 or 4 units
per year are being built in the village.

A Vars is on communal water and there is potential for another 250 units. There are around
10 units a year being built in Vars.

RURAL SOUTHEAST

The Southeast community includes the former Osgoode Township. In 2006, the population was
23,685. This rural community includes the villages of Greely, Metcalfe, Vernon and Osgoode.
None of these villages have communal services. The projected population for the entire Rural
Southeast area in 2021 is 29,500.

Greely is the fastest growing village in this area. There have been 500 units built here since
2001, and there is potential for another 1,300 units. It is possible that this community could have
communal water in the next few years. The town of Russell has been negotiating with the city
of Ottawa to supply it with water. The pipes would go past Greely and enable this community to
be serviced on communal water. If this were to happen, there could be considerable growth
potential here.

A In Metcalfe, there is potential for another 350 units. There are 10 to 15 units built each year.
A Vernon has potential for another 150 units. Only 2 or 3 dwellings are built here each year.

A Osgoode has potential for another 200 units. An average of 10 units are built in Osgoode
each year.

There has been considerable population growth in the rural areas. Between 2001 and 2006, 555
dwellings were built in the former Osgoode Township.

RURAL SOUTHWEST

The Southwest community includes the former Rideau and Goulbourn Townships. In 2006, the
population was 24,475. This rural community includes the villages of Manotick, Kars, North
Gower, Richmond, and Ashton. The projected population in the Rural Southwest is 34,700 in
2021.

A Richmond has communal services. There is potential for another 2,300 units. There are
between 30 and 50 units built each year in Richmond.

A Manotick is about to get sewers. They have been at capacity for many years, which has
stunted growth here. With the extension of sewers, there is a proposal for 2,000 units in
south Manotick. It is a controversial development that requires an Official Plan amendment.

Anglican Diocese of Ottawa Report i June 2007
AMB Research Page 16 of 191



OTTAWA DIOCESE PLANNING STUDY

A Kars and Ashton do not have services. There is very little housing activity. There is very
little capacity for new growth.

A North Gower does not have communal services. Housing construction averages 10 and 15
new homes each year, and there is potential for another 700 homes in North Gower.

RURAL NORTHWEST

The Northwest community includes the former West Carleton Township. In 2006, the
population was 23,040. This rural community includes the villages of Carp, Dunrobin and
Fitzroy Harbour. The projected population in the Rural Northwest is 29,500 in 2021.

A The village of Carp is the fastest growing village in this area. Recent increases in servicing
will allow for another 700 homes to be built here.

A There is very little growth potential in Fitzroy Harbour and there are only a few homes built
here each year.

A There is no growth potential in Dunrobin and only a few homes built each year.

A There is considerable growth in the rural areas of former West Carleton. Between 2001
and 2006, just over 600 homes were built in these areas.

UNITED COUNTIES OF PRECOTTT AND RUSSELL

The United Counties of Prescott and Russell border on Ottawa in the west and the province of
Quebec in the east, and are linked by two major roadways: County Road #17 and the #417.
They are comprised of eight separate municipalities. The population of the county has
experienced good growth because of its proximity to Ottawa and Quebec. Residents can travel
from downtown Ottawa to the Quebec border in under one hour. The population increased from
67,183 in 1991 to 80,184 in 2006. It is projected to increase to 92,270 people in 2021. The
projected population in the eight municipalities is as follows:

THE NATION MUNICIPALITY

This municipality is an amalgamation of the townships of Caledonia, Cambridge, South
Plantagenet and the town of St. Isidore. The area borders on the #417 and, as a result, is
experiencing moderate growth from 9.727 in 1991 to 10,643 in 2006. The population projections
estimate is 11,820 in 2021.

TOWN OF RUSSELL

The town of Russell includes the villages of Russell, Embrun and the surrounding rural areas.
There has been population growth in this municipality due to its proximity to the Ottawa and the
#417. Embrun has been the focus of most of the growth. In 1991 the population was 10,659
growing to 13,883 in 2006. Servicing is an issue in this municipality. There is currently a water
shortage and the municipality is discussing with Ottawa the bringing of water into the
municipality. It could also have a shortage of sewage treatment capacity in the near future. With
these limitations in mind, the county has projected the population to reach 16,170 in 2021.
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MUNICIPALITY OF CLARENCE AND ROCKLAND

This municipality is an amalgamation of the village of Rockland and the township of Clarence.
The population of this municipality grew from 15,753 in 1991 to 20,790 in 2006. This is the
fastest growing area of the county. Most of the growth is in the urban area of Rockland. There is
enough water and sewage capacity to accomodate a population of 30,000. Wal-Mart is planning
a new store, a good indication of the growth potential in this community. There are currently
about 1,500 units ready to be developed and many more in the planning stage. One of the
limitations on growth for this community is Highway 174. There are predictions that Rockland
could develop to the extent of Orleans if the transportation infrastructure, mainly the widening of
Highway 174 were improved. There are currently high-level discussions with the city of Ottawa.
They would have to widen the section between Orleans and Cumberland. The population is
projected to increase to 24,690 in 2021.

MUNICIPALITY OF ALFRED AND PLANTAGENET

The municipality is an amalgamation of the townships of North Plantagenet and Alfred and the
villages of Alfred and Plantagenet. The population of this municipality grew from 7,377 in 1991
to 8,654 in 2006.The population estimate for 2021 is just over 10,000.

MUNICIPALITY OF CHAMPLAIN

Thismunicipali ty i s an amal gamation of the village of Va
of Longueuil and West Hawkesbury. The population here has been quite stable for many years.

Protected agricultural lands surround the villages and leave very little room for development. In

addition, the village of Vankleek Hill is at capacity in terms of water and sewage treatment. The

population increased very slightly from 8,368 in 1991 to 8,683 in 2006. The population estimate

for 2021 is 9,923.

MUNICIPALITY OF EAST HAWKESBURY

This is a rural municipality with a very stable population. The population increased slightly from
3,159 in 1991 to 3,368 in 2006. The population estimated for 2021 is 3,929.

TOWN OF HAWKESBURY

The population of the town has been hovering around the 10,000 for at least twenty years. It
increased slightly from 9,705 in 1991 to 10,869 in 2006. There are servicing constraints such as
water and sewage affecting growth in this community. There is a proposal for commercial
development in the town and this development could use up much of its water capacity. The
population estimate for 2021 is 12,120.

COUNTY OF STORMONT, DUNDAS AND GLENGARRY

The population of the county increased from 107,841 in 1991 to 110,399 in 2006. Much of the
growth in the eastern parts of the county is the result of people retiring to the communities that
line the St. Lawrence Seaway. The eastern parts of the county are desirable retirement areas
for both Ontario and Quebec residents. Cornwall is beginning to change its focus away from
manufacturing and has, for the first time in many years, seen a small increase in population. In
terms of the towns and villages, Alexandria, Morrisburg and Winchester will see population
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increases. All of these communities have available water and waste water servicing to
accommodate population growth. The projected population for 2021 is estimated at 120,640.

CITY OF CORNWALL

The City of Cornwall has in recent years been experiencing a decline in population from 47,137

in 1991 to 45,640 in 2001 Several factors have led to the decline in population. The loss of

industry, including most recently, the closing of Domtar, resulted in the loss of hundreds of jobs.

Many young adults from Cornwall have migrated west to find job opportunities. Youth trickling

out of the town are not coming back. The city has been working hard to change directions from

a mill town and to focus on tourism and on being a community that encourages retirees. There

has been some activity in dDerinorabs |l haghgsi ngp.crelaes er
population to 45,965 in 2006 and planners feel that the increase will continue. The projected

population for 2021 is 46,940.

MUNICIPALITY OF SOUTH GLENGARRY

The population of South Glengarry increased from 11,971 in 1991 to 12,880 in 2006. The
County Official Plan, projects that an additional 2,300 people will live in south Glengarry by
2021, bringing the population up to 15,250. Most of this growth is expected to be retirees
moving into the area.

MUNICIPALITY OF NORTH GLENGARRY

The population of North Glengarry remained stable changing from 10,675 in 1991 to 10,635 in

2006. The County Official Plan projects an additional 3,089 people in this township. Alexandria

has servicing capacity and is anticipating growthint hi s communi ty. The county
been tempered for the purpose of this study. The historical growth rates in this township show a

stable population and the countydbds estimates seer
this township has become one of the fastest growing areas of the county. The population in

2021 is estimated at 11,735.

MUNICIPALITY OF SOUTH STORMONT

The population of South Stormont increased from 11,008 in 1991 to 12,520 in 2006.The
Countyds Of fici al ditPrhallb87@eppld inkst censmurdatynby 2081. This will
bring the population up to 14,107. Given the historical growth rates, this is not unreasonable.

MUNICIPALITY OF NORTH STORMONT

The population of North Stormont has been stable and increased slightly from 6,159 in 1991 to

6,769 in 2006. The Countydés Official Pl an esti mat
by 2021. Given the historical growth rates, this seems realistic. The projected population in 2021

is 7,247.

MUNICIPALITY OF SOUTH DUNDAS

The municipality is an amalgamation of the village of Iroquois, the town of Morrisburg and the
townships of Matilda and Willamsburg. The population has remained very stable increasing from
10,230 in 1991 to 10,535 in 2006. The majority of growth has taken place in Morrisburg. There
is now expanded water and sewage capacity in Morrisburg that will allow for considerable
growth in the northwest part of the town. There are plans for an upgraded sewage treatment in
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Iroquois, but there is not the same population growth potential. Miramac Inc. has purchased the
former St. Lawrence Corporation property in Iroquois. The new Miramac plant will bring 250 jobs
into the area over the next three years. The projected population in 2021 is 12,751.

MUNICIPALITY OF NORTH DUNDAS

The municipality includes three communities, Winchester, Chesterville and Mountain. The
population of North Dundas has increased from 10,661 in 1991 to 11,095 in 2006. The town of
Winchester is the focus of much of the development in North Dundas. There is a 55 million
dollar hospital expansion that has brought opportunity to the area. New retail development is
coming into the community and there are two subdivisions underway: one for 108 homes and
another for 32 homes. There is a lot of available land within the urban boundary of Winchester
in the northeast and northwest of town. There is some growth potential for Chesterville.
However, the closing of the Nestles plant, the largest manufacturer of instant coffee in North
America, has impacted the economy of this town because 300 jobs were lost. There is also
estate residential development in the rural areas of North Dundas. Winchester, however, is
central to the community. The County Official Plan projects another 1,516 people before 2021.
The planner thought that this could be conservative with the new employment opportunities in
Winchester. The projected population for North Dundas in 2021 is 12,611.

LANARK COUNTY

The majority of growth in Lanark County is in the eastern parts and include Carleton Place,
Mississippi Mills and Beckwith Township. The population of the county increased from 54,860 in
1991 to 62,495 in 2001. The population increased further to 63,785 in 2006. The county as a
whole is projected to increase to 77,320 in 2021.

TOWN OF SMITH FALLS

Smith Falls is the largest town in Lanark County. The population in 1991 was 9,396 and the
population has trended down to 8,777 in 2006. Smith Falls is undergoing some changes in the
economy. The closing of the Hershey plant in Smith Falls, a major employer and tourist
attraction, will initially have a negative impact on the community. In 2021, the population is
projected at 8,300.

TOWN OF PERTH

The town of Perth had a population of 5,574 in 1991 growing to 6,003 in 2001. The population
reported by Statistics Canada in 2006 was 5,907. The town is disputing this number. Planners
feel the population was closer to 6,230 in 2006. There were 150 homes built between 2001 and
2006. The town has just completed a growth management study that projects three growth
scenarios. Given the historically slow growth rates in Perth, the lowest growth scenario has
been used which projects 7,300 people in 2021. The high growth scenario projects 11,000
people in 2021. This is a little optimistic given the historical rate of growth. There have been
sever al l'imitations to growth in the past.

needs to be expanded. Water services are not a problem. Currently, there is water service for a
population of 9,000. There has not been a lot of serviced land available for development and the
primary developer of these lands has only been building 10 to 15 units per year. These new
homes have been geared to retirees and not young families resulting in a shortage of entry-level
housing in the town. There has also been a shortage of serviced land in town. The town is now
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looking to service 80 acres of land behind the Canadian Tire on Highway #7. The province is
currently doing an environmental assessment to look at the Highway #7 corridor through Perth.
The town is anticipating it will at least get a turning lane through the busier sections.

MUNICIPALITY OF MONTAGUE

The population of Montague Township is stable. The main settlement is the Village of
Numogate, followed by the hamlets of Nolans Corners, Rosedale and Kilmarnock. The
township is a bedroom community for Smiths Falls, as well as for nearby Ottawa. The
population trended upward from 3,669 in 1991 to 3,671 in 2001. In 2006, the population
declined slightly to 3,595. There are 15 to 20 new houses built each year. The population
estimate for 2021 is 3,704.

MUNICIPALITY OF DRUMMOND AND NORTH ELMSLEY

The population of Drummond and North Elmsley increased from 5,598 in 1991 to 6,670 in 2001.
The population increased further to 7,118 in 2006. There are currently three small, active estate
residential subdivisions in the township. In the past few years between 50 and 70 single-family
units have been built each year. The population estimated for 2021 is 8,659.

MUNICIPALITY OF LANARK HIGHLANDS

This municipality is an amalgamation of the townships of Darling, Lanark, Lavant and Dalhousie
and North Sherbrooke and the village of Lanark. There has been slight population growth in this
municipality from 4,259 in 1991 to 5,180 in 2006. Much of the growth has occurred as retirees
turn cottages into permanent homes. Lanark Highlands is developing with an aging population
as people retire to the community. The village of Lanark is the largest urban area in the
municipality. However, it has water and sewage treatment issues. The municipality has
prepared a report outlining the preferred solutions to the problem, but the village has low
household income levels and would have difficulty affording the upgrades. The municipality is
now in discussions with the province about what subsidies might be available. The population
forecast for Lanark Highland in 2021 is 6,000.

MUNICIPALITY OF TAY VALLEY

Tay Township is an amalgamation of North Burgess, South Sherbrooke and Bathurst townships.
The population of this municipality increased from 4,580 in 1991 to 5,440 in 2001. The
population increased further to 5,634 in 2006. The municipality looked at growth projections in
late 2005 as part of Development Charges By-Law. The research suggested that the township
is likely to average 32 new homes each year through to 2015. The growth rate is expected to
level off after 2015. The population is estimated at 6.500 in 2021.

MUNICIPALITY OF MISSISSIPPI MILLS

The municipality is an amalgamation of the town of Almonte, the village of Pakenham and the

township of Ramsey. The population increased in the municipality from 9,788 in 1991 to 11,734

in 2006. Most of the growth occurred in Ramsey Township due to servicing constraints in

Almonte and Pa k e n h a m. With the expansion of services
Oof ficial Plan directs 50% of the municipalityds ¢
size from 4,500 people in 2006 to just over 7,000 in 2021. The remainder is directed to the rural

areas and the villages, and services will be developed on wells and septic systems. The

expansion of services into Pakenham has been a matter of discussion for several years. Studies
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have been done and have concluded that the cost is currently prohibitive. In the next twenty
years, however, there are plans to service Pakenham. The population estimate for Mississippi
Mills in 2021 is 16,600.

MUNICIPALITY OF BECKWITH

The township of Beckwith grew from 4,564 in 1991 to 6,046 in 2001. The population increased
further to 6,387 in 2006. There has been considerable housing activity in this township. The
township offers the most affordable housing west of Ottawa. The widening of Highway #7 from
the #417 highway to Carleton Place is resulting in added interest in this area as a bedroom
community. The township grew numerically at the same level as Carleton Place from 2001 to
2006. There are currently six subdivisions in the planning process accounting for 400 single-
family lots. All are estate residential developments with private servicing. The average number
of housing starts in Beckwith is between 50 and 55 units a year. The population estimate for
2021 is 8,087.

TOWN OF CARLETON PLACE

The town of Carleton Place increased in population from 7,432 in 1991 to 9,083 in 2001. The
population increased further to 9,453 in 2006. Carleton Place is experiencing steady growth as
a bedroom community for Ottawa. The widening of Highway #7 to four lanes from Carleton
Place to Ottawa should make this an even more desirable community. The town is forecasting
housing starts of between 75 and 100 each year. This would translate into an increase in
population of 180 to 200 per year. There is room within the urban boundary of Carleton Place to
accommodate a population of 14,000 people and enough water and wastewater services for 11-
12,000 people. The planners are aware that services will need to be increased in the future.
The engineering studies have already been done and the town is just looking at development
charges that will need to be put in place to help pay for the expansion. The population projected
for Carleton Place in 2021 is 12,153.

COUNTY OF RENFREW

The County of Renfrew is the largest county in the diocese. It increased in population from
91,685 in 1991 to 94,695 in 2001. The population increased further to 97,414 in 2006. The
population increases in the Pembroke, Petawawa, Deep River and Chalk River communities is
being generated by growth in the atomic energy industry and on the military base. In the rural
areas, there is opportunity for growth as retirees look to Renfrew County, which is more
economical compared to property costs in the Muskokas. The population is estimated to reach
108,812 in 2021.

MUNICIPALITY OF ARNPRIOR

The town of Arnprior has increased in population from 6,679 in 1991 to 7,192 in 2001. The
population trended down slightly to 7,158 in 2006. The extension of Highway #417 to four lanes
has opened up Arnprior as a bedroom community for Ottawa. The town is concerned about the
2006 census population figures. There are 50 housing starts each year, and it is felt this is not
reflected in the census numbers. Projections are that housing will continue at the rate of 50
starts per year. In ten years, the town will reach the extent of the urban boundary and at that
time, discussions will need to take place regarding annexation with neighbouring municipalities.
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There are enough water and wastewater services to accommodate the build out of the
community. Population is estimated to reach 9,375 in 2021.

MUNICIPALITY OF MCNAB AND BRAESIDE

The township of McNab and Braeside increased in population from 6,026 in 1991 to 6,843 in
2001. The population increased further to 7,222 in 2006. There is a considerable building
activity in the rural area because people see it as a desirable location away from the urban
centre. The extension of #417 to four lanes makes it possible to be in Ottawa in less than half
an hour. There have consistently been about 50 housing starts, which are estate residential
developments built on private services per year, in this township. The population estimate for
2021 is 8,872.

MUNICIPALITY OF RENFREW

The population in the town of Renfrew declined from 8,134 in 1991 to 7,942 in 2001. The
population declined further to 7,846 in 2006. The population of Renfrew is aging. Although
there has been an increase in building activity, it is retirees and empty nesters that are moving
in, not young families. Renfrew has become an important centre between Pembroke and
Arnprior. There is increased interest from retailers, who see the catchment area of Renfrew as
50-70,000 people. The town planning officials are projecting that the population of Renfrew will
decline to 2016 and then start to increase after 2016. The extension of the #417 to Renfrew is
being proposed in a 7 to 10 year period. This will open the potential for Renfrew to develop as a
bedroom community. Town planners will soon address the expansion of the urban boundary of
Renfrew to accommodate new growth. The expansion of water and wastewater servicing is
soon to be complete and there is potential for further expansion. The town feels that all of these
factors will result in future increases in the population. The population estimate for 2021 is
7,700.

MUNICIPALITY OF BONNECHERE VALLEY

The municipality of Bonnechere Valley is an amalgamation of Eganville, Gratton, Sabastopol
and South Algona. The population in the total municipality was 3,488 in 1991 and increased to
3,591 in 2001. The population increased very slightly to 3,665 in 2006. The village of Eganville
has a stable population. There is room within the urban boundary and enough water and
wastewater servicing capacity for growth. The issue for them is attracting the growth. The village
is picking up some people because of the military personnel on CFB Petawawa, who do not
want to raise their children on the base. Some people that left the area when they were young
are returning to the area in retirement. On average about 15 to 20 new homes are built each
year in the township and about the same number of cottage conversions to permanent homes
occur. The estimated population for 2021 is 3,890.

MUNICIPALITY OF LAURENTIAN HILLS

The municipality of Laurentian Hills is an amalgamation of the town of Chalk River and the
township of Rolph, Buchanan, Wylie, and MacKay. The population in the total municipality
increased from 2,530 in 1991 to 2.750 in 2001. The population increased slightly to 2,789 in
2006. The growth of the AECL in Chalk River has resulted in some population growth in this
municipality. However, people are more attracted to the full service communities of Petawawa,
Pembroke and Deep River. The estimated population in 2021 is 2,920.
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MUNICIPALITY OF LAURENTIAN VALLEY

The municipality of Laurentian Valley is an amalgamation of the town of Stafford and the
townships of Pembroke, Alice and Frazer. The population has increased from 8,393 in 1991 to
8,733 in 2001. The population increased further to 9,265 in 2006. This entire area is seeing
population growth because of the expansion of AECL and CFB Petawawa. In the past, 30 to 40
homes would be built each year in this municipality. Last year and again this year the building
activity has doubled to 70 homes. There is some uncertainty about whether this will continue,
but with the expansion of Atomic Energy, the higher growth rate has been projected to 10,700 in
2021.

MUNICIPALITY OF MADAWASKA VALLEY

The municipality of Madawaska Valley is an
townships of Radcliffe and Sherwood, Jones and Burns. The population in the total municipality
increased from 4,266 in 1991 to 4,406 in 2001. The population declined slightly to 4,381 in
2006. The vill age of Barrybs Bay has aple.On avbrhge,
about 20 to 30 units are built in the total municipality each year. The hospital, high school and
the lumber industry are attracting young people to this community. The population in 2021 is
estimated to be 4,842.

TOWN OF PEMBROKE

Thepopul ati on of Pembroke was in decline in t
The expansion of CFB Petawawa and Atomic Energy has brought new energy to Pembroke. In
addition, the hospital expansion, the Supreme Court expansion and the new French school
have brought new institutional jobs to the town. Pembroke is becoming a hub for this entire
region. The services in Pembroke serve a catchment area of 72,000 people. As a result of the
diversification of industry, Pembroke has experienced an increase in population to 13,930 in
2006. The population is projected to reach 15,250 in 2021.

TOWN OF PETAWAWA

The population of Petawawa was 14,398 in 2001 up from 13,984 in 1991. In 2006 the
population increased further to 14,651. These population figures include the Canadian Forces
Base population of just over 6,000 people. There has been population growth in Petawawa
because of the increase in the base population and the expansion of the AECL in Chalk River.
The population is estimated to reach 15,901 in 2021.

MUNICIPALITY OF WHITEWATER

This municipality is an amalgamation of the village of Cobden, Beachburg, Westmeath and
Ross Township. In 2001, the population of this area was 6,520 up from 6,043 in 1991. In 2006,
the population increased further to 6,631. In the municipality as a whole, there are 30 homes
built each year. Close to half of them occur in the Beachburg area because of its proximity to
Pembroke and because there is a more aggressive developer in this area. Ross Township is
also experiencing growth around the lake. Cobden has not had much growth because it is
reaching the limits of the urban boundary and servicing has been limited. There is currently a
three million dollar upgrade to wastewater servicing that might spur on more development in
Cobden. The population estimated for 2021 is 7,300.
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TOWN OF DEEP RIVER

The population of Deep River declined in population from 4,571 in 1991 to 4,135 in 2001. The
population of this community has been stagnant for many years. In 2006, the population was up
slightly to 4,216. Since 2006, there has been increased housing activity. The expansions of the
military base in Petawawa and the AECL in Chalk River are driving the new growth. There are
two new single - family subdivisions in the final planning stages: one off Thomas Street with 100
units and another off Avon Road with 70 units. There are two multi-unit housing proposals: one
beside the golf course and one on the edge of the downtown with a total of 100 units between
them. The population projected for Deep River in 2021 is 4,800.

TOWNSHIP OF HEAD, CLARA AND MARIA

The population of the township has declined from 256 in 1991 to 228 in 2006. There is no
growth in this small community.

COUNTY OF NIPPISSING (PART)

The county of Nippissing is located in the westerly parts of the diocese. The only planner in the
area is in the community of Mattawa and the population projections have been based on the
historical growth patterns. The population of this area has remained quite stable, increasing
slightly from 14,231 in 1991 to 14,589 in 2001. The population of this area declined slightly to
14,407 in 2006. The areas closest to North Bay in Bonfield and East Ferris are seeing small
amounts of growth. People can find more affordable housing in these rural townships compared
to areas closer to North Bay. The area is attractive to retirees. New developments are popping
up around Trout Lake and in the south along Lake Nosbonsing. The Mattawa community is not
seeing numerical growth. However, the population is transitioning and becoming older.
Properties that line the waterways are being bought up. The population in the Nippissing part of
the diocese is estimated at 15,310 in 2021.
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THE PROVINCE OF QUEBEC

The growth patterns in Quebec are similar to Ontario. It is experiencing growth in the major
cities, such as the new city of Gatineau, primarily because of its proximity to Ottawa. In the rural
areas that have traditionally been recreation areas, there is a movement to convert chalets to
permanent homes. In the other outlying areas, there is decline as the youth move out to find
work and the population ages.

REGION OF PAPINEAU (PART)

The southwestern part of Papineau is included in the diocese of Ottawa. There are no Anglican
Churches located in this area. The closest would be Montebello. In the southern areas of
Papineau, agriculture and tourism are the main resources. The population of this area
increased from 9,198 in 1991 to 9,545 in 2001. In 2006, the population increased further to
10,862. The main factor behind the growth in this area is the conversion of chalets to permanent
homes. Many Montreal residents are buying properties for retirement. In 2021, the population is
expected to increase to 11,950.

CITY OF GATINEAU

The new city of Gatineau is an amalgamation of the old cities of Gatineau, Hull, Aylmer,
Buckingham and the township of Masson Angers.

GATINEAU SECTOR

The city of Gatineau increased from 92,284 in 1991 to 102,898 in 2001. The population
increased further to 111,238 in 2006. The estimated population in 2021 is 121,500. Gatineau is
still developing as a French Canadian community.

HULL SECTOR

The city of Hull increased from 60,707 in 1991 to 66,246 in 2001. The population increased
further to 74,550 in 2006. The estimated population in 2021 is 84,400. Hull is also developing as
a French Canadian community.

AYLMER SECTION

The city of Aylmer increased from 32,244 in 1991 to 36,085 in 2001. The population increased
further to 40,632 in 2006. The estimated population in 2021 is 47,500. Aylmer is attracting more
Anglophones on the fringes of the community.

BUCKINGHAM SECTOR

The town of Buckingham increased from 10,548 in 1991 to 11,668 in 2001. The population
declined to 11,414 in 2006. The population is expected to decline further to 11,200 in 2021. The
town of Buckingham has no more room for growth within its boundaries. The neighbouring
townships are, therefore, picking up the growth.
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MASSON ANGERS SECTOR

The population in the township of Masson Angers, which surrounds Buckingham, increased
from 5,753 in 1991 to 9,799 in 2001. It increased further to 11,066 in 2006. The population is
estimated to reach 11,900 in 2021. This area is growing because of the development of lower
cost, entry-level housing.

LES COLLI NESA@JBISL 6 OU

This municipality increased from 28,894 in 1991 to 35,188 in 2001. In 2006, the population
increased further to 42,005. In the future, the population is expected to reach 47,750. The
village of Chelsea is the largest centre in this area. The population in Chelsea increased from
5,091 in 1991 to 6,036 in 2001, and increased further to 6,703 in 2006. The estimated
population in 2021 is 7,000.

LA VALLE DE LA GATINEAU

This municipality increased slightly from 18,500 in 1991 to 18,730 in 2001. In 2006, the
population increased further to 20,518 in 2006. There is growth in Gracefield and Manawaki as
people retire to these communities. The moderate growth is expected to continue. The total
population of this municipality is estimated at 20,940 in 2021.

PONTIAC COUNTY

This municipality declined from 15,221 in 1991 to 14,564 in 2001. In 2006, the population
remained stable at 14,563. The village of Shawville had a population of 1,587 in 2006 and the
popul ation of Campbell 6s Bay was 7 4€dto cabtmieho
trend downward to 2021. This area is losing its young people to the larger urban centres, and is
not seeing as much of the chalet conversions as areas north and east of Gatineau. The
estimated population is 13,925 in 2021.
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SECTION 2: DEMOGRAPHIC CHANGE

Maps have been created showing the various demographic variables. This information has been
provided t o e ac fhenformationhsfromtheQ@d census. Only population and
dwellings have been released for 2006. The mapping was done at t he

very irregularly shaped and tend to follow municipal boundaries, rivers and major roads. A
dissemination area, which is white, indicates that there was a value of zero for that variable
because the population level is low, and the data is suppressed for security and confidentiality
reasons.

A

The average age has increased in the Ontario part of the diocese from 34 years in 1981 to
37 years in 2001. In the Quebec part, the age increased from 31 years to 36 years in the
same time period. There has been a slight increase in the aging population of Quebec
compared to Ontario. Although aging population is an overall trend, there are many areas
of the diocese with young, school age children, in mainly the high growth areas on the
periphery of Ottawa and Gatineau, and in those rural areas within driving distance of the
urban centres. Many young families prefer to live outside of the suburbs. The aging areas in
Ottawa and Gatineau form a ring around the inner cores of these cities. These were the

fidi sse
evel o0, which is the small est area that Statistioc

Ssuburbs of the 6006s. As the ol der population m

younger families. It is in these neighbourhoods where churches have the challenge of
serving this transitioning population. The young adult population is focused around the
inner cores of Ottawa and Gatineau, close to jobs and the university.

In the Ontario part of the diocese, the proportion of people reporting British ethnicity (as a
single response) declined from 48% to 11% between 1981 and 2001 and in the Quebec
portion from 13% to 2% in the same time frame. In the Ontario portion, those reporting
French ethnicity (as a single response) also declined from 24% in 1981 to 4% in 2001 and
in Quebec from 77% to 10% in the same period. There are many reasons for this decline.
Immigration policies have resulted in a diversification of the population, and inter-marriage
has resulted in more multiple ethnic responses. Another trend has been that many people
are now reporting themselves as Canadi an.
choice for people filling out the census questionnaire. The reason for the decline is not as
important as the impact these trends have had on the Anglican Church. The Anglican

Start

Chur ch wi t h i tso British root s, i s i mpact ed w b

heritage. The areas of the diocese with strongest British ethnicity are in the western areas
of Ontario and Quebec. They include: the areas west of the #416 over to and including
Lanark County, the Pembroke area, and the Pontiac region in Quebec. There has also
been an increase in the Anglophone population in Aylmer and in the Chelsea area. French
ethnicity is strongest in the eastern areas of the diocese and in the Gatineau and Outaouais
regions of Quebec. The population, otherwise, is ethnically homogeneous compared to
other major cities in Canada. The Chinese population is centered in the western areas of
downtown Ottawa. Growing ethnic diversity is happening mainly in the growth areas and
the transitioning neighbourhoods outside of the inner core of the city.

In the Ontario part of the diocese (pt), 25% of the population has a university education,
while in Quebec (pt), 17% has a university education. The distribution of the highly
educated follows the pattern of household income.
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A The average household income, in the Ontario part of the diocese, is $68,831. While in the
Quebec portion of the diocese, it is $55,572. The income levels are higher closer to the
major centres. In Ottawa, the highest income areas are in the west and southwest areas of
Ottawa and in the new growth areas of Aylmer, running north through Chelsea. Outside of
Ottawa and Gatineau, there is a pocket of high-income earners around Perth and in Deep
River as a result of AECL being located there. There are also some high-income groups
closer to North Bay, which is the result of people retiring to the Trout Lake area.

A Anglican Church affiliation in the Ontario part of the diocese declined from 12% in 1981 to
9%, in 2001 - a loss of 6,000 Anglicans. In Quebec, Anglican affiliation decreased from 3%
to 2% in the same period, a numerical decline of 1,000 Anglicans. In Quebec however,
between 1991 and 2001 the proportion of Anglicans stayed the same, which in a growing
population resulted in numerical growth of 200 Anglicans. Religious affiliation follows the
path of ethnic background and age. In the British areas in the western diocese, there is
greater Anglican affiliation, and in the eastern, more French areas of the diocese higher
Roman Catholic affiliation. In the areas where there are more young adults, there is a
greater proportion of the population reporting no religious affiliation. Those reporting no
religious affiliation increased from 2% to 6% in Quebec and in Ontario from 6% to 13%.
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SECTION 3: DIOCESAN PERFORMANCE

THE LOCATION

Each location was visited and classified based on the location characteristics that determine the
extent of visibility to the surrounding area. In urban areas, it was necessary to determine
whether the church is serving a localized neighbourhood because it is hidden in a residential
area, or is the church visible to a larger community because it is located on major arterials, or
because it is located with other community services such as schools, recreational centres and
shopping centres. Churches with community visibility typically draw their membership over a
larger area. The Cathedral has regional visibility as visitors to Ottawa seek it out. The
nei ghbour hood | ocation was popular in the 50606s
more reasonable price than a visible site on major arterials. Larger churches that were filling up
during this period when attendance at worship was the norm on Sunday morning often planted
these neighbourhood locations. Today, neighbourhood locations are generally recognized as
being inferior and these churches are experiencing the same decline as neighbourhood
supermarkets. The membership in these congregations is aging and without the influx of new
members is becoming vulnerable. Many municipalities are rethinking how they designate church
sites and recognize that the church is part of the community infrastructure and should, therefore,
be located in more visible locations with other services.

In the rural areas, the same principles of visibility apply. Is the church located in an isolated rural
area, such as Clayton and Micksburg with very limited visibility? Is the church located in a rural
centre such as Hawkesbury, Shawville, or Eganville where the church becomes part of the
community infrastructure along with other services such as a school, supermarket, LCBO, bank,
gas station, hardware, drug store and medical centre? The churches located in these rural
centres are serving the broader rural community. There are also rural locations on major
roadways such as Innisville on Highway #7 and Long Sault located on Highway #2. These
churches are afforded visibility not because they are part of a rural centre, but because they are
located in high profile locations. The consumer today is more mobile than the consumer of one
hundred years ago. As a result, small family churches, located in isolated rural areas that were
necessary a century ago, are beginning to decline. Members are aging and although the next
generation of family members can often continue to attend these churches, they do not pose as
a future growth opportunity. These churches do not have the potential to serve the greater rural
area.

Each location has been identified as a level one; level two, vulnerable or a final generation
location.

A The level one opportunities are those locations that need to be preserved in order to ensure
complete coverage of the mission field. These locations are positioned to serve a large
community. In the urban areas they are on major two-way arterials that provide access to a
large population. Occasionally a church has been identified as a level one opportunity
because it is the only location serving alargearea-St . St ephends in Ottawa
the rural areas, a level one opportunity is part of the community infrastructure of the towns
and villages of the diocese.

A Level two opportunities in the urban areas are those that may be located on secondary road
systems, are overshadowed by stronger, more strategically positioned locations, on one-
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way streets with restricted access, or the mission field may be limited because of barriers
created by protected areas, industrial areas or major highways. In the rural areas level two
locations are those that have good visibility to the rural areas because they are located on
major road systems, but they are outside of the towns and villages. These locations are
nice to have, but they are not essential to adequately serve the mission field.

A A few locations in Ottawa have been identified as vulnerable. These locations are located
in internal residential areas, or they have severely restricted visibility.

A In the rural areas, churches with restricted visibility and limited mission field potential have
been identified as final generation churches.

THE CURB APPEAL

THE SIGNAGE

Most churches were difficult to find because there was no directional street signage. Local
residents and businesses had to be approached to help with directions. Congregations in

smaller towns and villages think that everyone knows where they are located it hey dono6t !

several communities, people incorrectly gave directions to the United Church or the
Presbyterian Church. The location signage was often not visible to oncoming traffic because of
being positioned parallel to the road. The purchasing of a two-sided sign that is visible from two
directions is cost prohibitive for many congregations. For churches considering a new sign, the
two-sided sign is money well spent. Considerations such as: is the signage positioned at a
ninety-degree angle with the road, is the name large so people can call directory assistance for
the church telephone number, is the language inclusive, need to be contemplated. The exterior
of the Anglican Church needs to portray a healthy image to the community. One deteriorating
location with poorly kept signage puts the perception of the Anglican Church for the people of
that community in jeopardy.

THE FACILITY EXTERIOR

Each location was also viewed in terms of exterior appeal. Does the exterior of the building look
exciting? In residential areas, churches often blend into the location and are bypassed. It is
important that every effort be made to make the churches visible to the overall community being
served. Often, congregations will spend time and money keeping the interior beautiful, but will
forget the exterior face that the community sees every day. Does the exterior of the location say,
i Sometehxicnigt i ng i s h & phe paintrcgourk @ftoedat® and are the gardens
well kept? Does the average person looking at the facility have the impression that the Anglican
Church is alive and well in the community? The exterior can provide information about the
Anglican culture with the change of seasonal banners and signage, and the advertisement of its
sacramental worship. Comments on the curb appeal of the churches are noted on the Church
Summary Sheets.

COMMUNICATIONS

Through todayés technol ogy, we b pages ar e
Sever al chur ches, such as St . Hel eno s, Or |
serving young communities, commented that families are finding their way to the churches via
their web page. Many churches have stopped advertising in local newspapers because they no
longer feel they get results from this form of advertising. More and more consumers are looking
on websites for information about churches. In the future, the web page will be as important as
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the church sign. Web pages should be kept up-to-date. In a couple of instances, old material
was found on websites and several did not include basic information such as an address and
service time. On the other hand, there were some excellent websites. The website addresses
have been listed on the individual church summary sheets.

THE AGE OF THE MEMBERSHIP

Each parish provided the age breakdown of their membership. In many cases, estimates were
used, since most churches do not keep accurate records of age. This information therefore,
should not be viewed as precise; however, it does show a trend that can be helpful as a
planning tool. There are 25,230 members on parish rolls in the Diocese of Ottawa. Age
information was provided for 22,916 or 91% of the membership. Figure 5 in the appendix shows
the breakdown of age for Ontario and Quebec.

In Quebec

A 14% of the population is over the age of 60, while 40% of the membership is over 60 years.

A The age group between 45 and 59 represents 20% of the population and our members are
slightly overrepresented, with 22% in this category.

A Just over one quarter or 26% of the population is between 30 and 44 years. Only 13% of
the membership falls in this age category.

A Young adults between 20 and 29 represent 12% of the mission field and only 5% of the
membership.

A While 27% of the population is school age between birth and 19 years, only 18% of the
members fall in this category.

The age breakdown in Ontario follows a very similar pattern,

A 17% of the population is over the age of 60, while 38% of members are over 60.

A The 45 to 59 age group represent 20% of the population and 22 percent are in this
category, a slight over representation.

A One quarter or 25% of the population is between 30 and 44, while only 15% of members
are in this group.

A Young adults between 20 and 29 represent 13% of the population while only 7% of the
membership is in this group.

A Just over one quarter or 26% are school aged; only 18% falls in this category.

The age information indicates that many congregations are showing signs of aging, well above
the diocesan average. Although we might expect this trend in some of the rural locations or
small neighbourhood locations that are coming to the end of their life cycle, many key locations
showed a high level of aging members. Churches in the transitioning areas of the diocese
where the population is transitioning from older residents to younger families need to be
particularly concerned with generational succession.
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PARISH STATISTICS

This information was gathered from each congregat

of reporting anomalies or missing information, congregations were contacted individually to
verify information. The four performance indicators that have been graphed are: the average
Sunday attendance, the number of identifiable givers, and envelope contributions in current and
constant dollars. Constant dollars are calculated by using the Consumer Price Index for
Canad a , Al I Il t ems o0, 1990 is 100 %.

These four indicators give the best information on the current status of a congregation. Total
members can be misleading because many on the list may not attend. Total income can also
be deceiving since it can also include money from bequests and fundraising. Congregations
when they reach the end of their life cycle can be living off bequest and investment income, or
fundraising to meet their budgets. Envelope contributions are a good indication of how much
money is coming from living individuals who give regularly to the church.

Average Sunday attendance has declined in the diocese from 9,321 in 1991 to 8,396 in 2005.
The number of identifiable givers in the same time period declined from 12,476 to 10,323 and
envelope giving in current dollars (with inflation removed) increased slightly from $7.4 million in
1991 to $7.6M in 2005. The average Sunday attendance is 34% of membership. In other words,
about 34% of our membership attends worship on Sundays. This falls in line with the
experience of other dioceses.

There were 131 locations that reported average Sunday attendance in 2005. 78 or 60% fell into
the family size church category with Sunday attendance under 50 persons. In over half of these
churches (53%) the attendance was under 25. It is difficult to grow ministry in small
congregations with under 25 in church on Sunday.

PARISH DISTRIBUTION AND SHARE OF CENSUS ANGLICANS

All of the members on each parish list were mapped. The number of members in each census
tract (CT) around the church was accumulated and divided into the total number of census
Anglicans reported in the 2001 census and the total population in 2006. In 2006, there were
1.509 (1.179 in Ontario and 330,072 in Quebec) in 2001, 101,000 of them reported Anglican
Church affiliation (96,000 in Ontario and 5,000 in Quebec). A total of 25,250 members were
reported on parish rolls and live within the Ottawa Diocesan boundaries (1,167 in Quebec and
24,063 in Ontario). This represents a 25% share of census Anglicans (23.3% in Quebec or
25.1% in Ontario) or a 1.67% share of total population (.35% in Quebec and 2.0% in Ontario).
Maps have been prepared for each congregation showing the share of census Anglicans by
census tract in the urban areas and dissemination areas in the rural areas. For easy reference
the census tracts shaded in pink tones are at, or above, the diocesan average. The areas
shaded in blue tones fading to grey, indicate a below average share.

In the Recommendations by Community (pages 40 i 137), the resulting share of census
Anglicans (the membership divided into the total number of census Anglicans) for the census
tracts or dissemination areas around each church has been noted, as well as, the total diocesan
share of census Anglicans. The difference between the church share and the total share is the
proportion of census Anglicans that are attending other Anglican Churches. This information
helps show the strength of one congregation compared to other Anglican Churches in the area.
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Moreover, it also helps to determine if there is room in the mission field to increase share. When
the total share is less than 25% (the diocesan average) there is an opportunity to increase
share.

In terms of the distribution of membership, it is very evident that people travel from long
distances, often passing other Anglican Churches. This can be a result of many reasons:
historical ties with a congregation, the desire to find a parish that offers preferred liturgical style,
programming, or fellowship. In the urban areas of Ottawa and Gatineau, most of the churches

draw from across the entire cities. Location visibility is shown to play an important role in
drawing people. When the location is in a visible location, the draw is more dispersed. When the

locatio n i s mor e confined, as i n t he case of St .
distribution of the congregation is more centralized.

The share of census Anglicans is higher in the areas where there is a high level of Anglican
affiliation. In these areas, there are more Anglicans, and churches are able to develop the
critical mass necessary to provide more ministry. Share of census Anglicans drops in areas
where there are lower education and income levels. In many of the rural areas, and in the east
where there are few Anglican churches, there are lower than average shares. When there are
many churches serving an area, lower shares often occur because no one location is able to
attract the critical mass necessary to serve the community.

The share information also tells us if the church is achieving higher shares in the areas around
the church. Is the ministry community-based and serving the local needs of its community?
Congregations need to think outwardly rather than inwardly, and develop ministry around the
needs of the community rather than ministry around the likes and dislikes of the membership.

Conversely, some congregations will develop niche ministries or a specialty ministry, such as
traditional BCP worship with the idea of encouraging growth by drawing the membership from

across the city. Many of the downtown churches are niche ministries. St . Geor geds f or
draws very little from the local area, but draws extensively from across the city. St. Barnabas

has the same pattern of distribution as does the Cathedral. The challenge of niche ministry is

that in order to be effective in drawing from a large area, the church must be linked to major

road systems. Specialty ministry must always evolve. For example, in the seventies, the
congregations that offered weekly Eucharist drew a segment of the population that wanted the

weekly sacrament. As the church moved toward a Eucharistic tradition of weekly Communion,

many of these congregations experienced some decline.
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SECTION 4: RECOMMENDATIONS

In developing a strategy, it is important that the Anglican Church maintain good coverage of the
mission field. In other words, does the entire population of the diocese have good access to the
Aiministryo of the BAhmgtbofferan Church and all

The following considerations, as a result of this study, are recommended as a basis of
determining strategy for the diocese. They are as follows:

NEW CHURCH PLANTS

There are several areas in Ottawa that are experiencing considerable amounts of population
growth that fall outside the catchment areas of our existing churches. It is recommended,
therefore, that new churches be planted in these communities. In areas where there is future
potential population growth, land banking is suggested.

THE URBAN CHURCH IN OTTAWA

One of the most commonly heard comments is that Anglicans are over churched in Ottawa. In
the developed areas of Ottawa, there are churches in every neighbourhood. In the downtown,
all of the churches overlap in their coverage of the mission field. On visiting these locations
however, it is apparent that all of the churches without exception are aware of their vulnerability
and, as a result, are working to develop relevant ministry to the local community they serve.
There are some very interesting projects from the arts and spirituality program at St. Michael
and all Angels to the hospitality ministry at The Ascension, or the Inuit ministry proposal at St.
Mar gar et 0s, and the outreach miwho é¢lthgre saduld It . Luke
amalgamation, or a new beginning, and develop a new strategy that builds strategically
positioned churches. The reality is: how do you close down ministry that is working well, paying
for itself, and fulfilling the spiritual needs of the membership? Any report that suggested such a
strategy would sit on a shelf and gather dust.

In this report, it is recommended that another approach be taken, in allowing the weeding out of
unviable locations to take place over time. Remove the support systems, and do not allow
churches to accumulate debt unless there is a plan for payment that is being adhered to.
Discourage the appointment of part-time clergy, who for the most part, work full time. All of the
strategic locations that provide good coverage of the mission field have been identified. These
churches are in visible locations on major arterials. Letting these locations die off would not be
recommended. Intervention by the diocese would need to happen in order to determine the
reason for decline. The rest of the churches, as long as they are providing viable ministry that is
paying for itself, should be able to continue. Several churches in Ottawa have been identified as
particularly vulnerable. These churches are in inferior locations and other Anglican churches
are drawing heavily from the local mission field.

STAFFING FOR GROWTH

The demands of ministry are apparent in todayéds
the expansion of ministry, which translates into growth. Clergy were asked for a breakdown of
how their time was spent in the parish. It was interesting that, on the whole, the largest use of
time went to preaching and preparing for liturgy (24%), followed by administration (17%) and
then by pastoral care (14%). On average, 9% was going to teaching, 4% was going to youth
and only 5% was spent working with young families. Considering that one of the greatest
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challenges the Anglican Church faces is an aging population, with a shortfall of young families
and children, resources need to be redirected or additional staff brought in that can work with
young families and children. In many cases, the focus of resources is on maintenance. The
recommended additional staffing is not limited to ordained staff. The demands may be for a
youth worker, music person, pastoral care assistant or administrative help. The staffing needs
will often depend on the age of the parish, the gifts of clergy and the volunteer capabilities of the
congregation.

FRANCOPHONE MINISTRY

Another great challenge facing the Anglican Church is its ability to reach other cultures.
Membership continues to be a predominantly British culture. The Ottawa Diocese is unique in
that it spans two provinces, Quebec and Ontario and, therefore, the challenge of doing ministry
in a French and English culture needs to be addressed. There is very little evidence of French
culture in the diocese. The website is in English. Part of the sparsely populated Quebec portion
of the diocese has been cut off the map. There are only two churches in the Diocese with
bilingual signage. Even in Quebec there is very little evidence of the French culture. The
Quebec churches are predominantly British congregations, and, moreover, with the exception of
Chelsea and Wakefield where there is an influx of a British population, the existing churches all
serve an aging British population.

Contacts were made with the Quebec and Montreal Diocese to gather information on what
inroads they have made in the area of Francophone ministry. Two clergy with experience in
Francophone ministry were contacted. The Rev. Holly E. Radcliffe, incumbent of Christ Church,
Sorel, has been developing francophone ministry for the past four years, and The Rev. Pierre
Voyer, has been in a francophone parish, La Paroisse de Tous Les Saints, that has been
worshipping out of the cathedral in Quebec City for fifteen years. They both provided some
excellent insights into the issue.

Holly feels that the spirituality of the French people needs to be understood. Holly described the

French people as being Awired for spiritualityo.
inti macyo: something that Anglicans often struggl
one of the lowest in the country. They feel conflicted with the Roman Catholic Church. The

buzzword among Roman Catholic French is Aoutr ®0 (
t hat Anglican <c¢clergy are married. They say she

interactive sermons that were very well received. The congregation welcomed this opportunity
of not being preached to. Holly is not Francophone. She is from Hamilton and although she
speaks French, she has learned the language and the culture on the job. She has discovered
that the French people appreciate her willingness to learn. They love to laugh at her British
accent. She has allowed them to see her vulnerabilities.

Pierre feels that most importantly a priest has to understand the French Canadian culture. He
also agreed with Holly, that the discipline of Roman Catholic clergy and Anglican clergy are very
different. The approach of the Roman Catholic Church does not promote the engaging of laity
in ministry; it is more autocratic. Pierre was unable to think of a single situation where using
clergy from a Roman Catholic background has worked. Although Pierre went to a Roman
Catholic seminary, he was never ordained a Roman Catholic priest. He converted to
Anglicanism and then twenty years later was asked by the Bishop to be ordained for developing
Francophone ministry in the Quebec Diocese. Pierre said that many of his divorced and
homosexual parishioners have been hurt in the church, and they want an inclusive church that
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is welcoming and caring. He said that it was important to his people to be a parish, and to
belong to the greater Anglican Church. He has spent a great deal of time educating the
congregation on the Anglican Church, its doctrines and traditions.

Both of these clergy feel that bilingual ministry will not work. There must be a completely French
service separate from the existing congregation. Initially, it can be developed as a mission of the
diocese. The leadership qualities required for this position are to be:

A Intimately knowledgeable about the French Canadian Culture

Confident enough to be honest about limitations

Comfortable dealing with other cultures

Able to work outside of comfort zone

Spiritually resourceful to work in an isolated environment.

> > > > >

Able to work in a collegial ecumenical environment

Pierre stressed the need to work together and would be interested in a tri-diocesan
conversation. The energy of three dioceses working together can better find solutions to this
difficult ministry initiative.

The funding of this ministry is also an issue. This diocese is very mission minded. The
response of congregations for the church of the north was impressive, but would congregations
be willing to support a mission in Quebec? A presentation at Synod by someone like The Rev.
Pierre Voyer, who has a passion for the need in this area, might be one option to bring more
awareness to this important issue for this diocese.

MULTI-POINT MINISTRY

Multipoint ministry is necessary in many rural areas; however, it will be a maintenance model if
not carefully managed. There are seven multi-point parishes in the diocese with five or more
churches. In other words, just over one fifth of the churches in the Ottawa Diocese are in these
large multi-point parishes. Three of these parishes are in Quebec. All but three locations in
Quebec are in these large multi-point parishes. Some very key mission fields such as
Hawkesbury, Eganvill e, Barrydés Bay, Shawvill e, G
multi-point parishes with no opportunity for growth. A growth strategy for Quebec will need to

divide up all of these large multi-point parishes so that each priest is responsible for no more

than two or three viable locations. There will be some initial financial challenges as these

locations that have been used to a financial crutch learn to stand again on their own. However,

this is a short-term challenge that can be managed. It is important to remember, as these

parishes are reconfigured, that multi-point ministry works best when it is seen as a financial

agreement between two churches to share the cost of ministry. There may be nothing more in

common than geography as they are close enough to make the arrangement possible. These

parishes often share staff and Christian education, and will take turns hosting holy week

services, but they maintain their own identities and functions. They are financially independent

of one another. Each church contributes toward t
parish expenses.
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FAMILY CHAPELS

In several of these large multi-point parishes therear ech&pel so6 or <churches

for one or two services per year, usually at Christmas and Easter when the workload on clergy
is the greatest. On the surface, this sounds like a good way of keeping a location open past the
end of its life cycle without the trauma of closing it outright. However, clergy are still responsible
for these locations. Consequently, they still generate work for clergy. In one instance, a church
would not pay its insurance and the priest was months dealing in a conflict situation to get the
insurance paid. On paper, family chapels sound like a good plan; in reality they do not work.
Often, there are wardens and assets that need to be managed. For the most part, these
locations need to be permanently closed.

FINAL GENERATION CHURCHES

There are churches that are beginning to age and membership and Sunday attendance is
declining. They are in inferior locations that are no longer viable in a mobile society. The
population base around them is limited. In some cases the congregations do not have the desire
to change. These churches have been identi
these churches are family chapels kept open by descendants of the founding families. In a few
cases, the current generation of descendants continue to worship in these facilities and so the
membership is multi-generational. The fact that there are no washrooms or programming space
for Sunday school is not an issue. Maintaining the family church is important. In many cases,
these locations with the least amount of opportunity can absorb an inordinate amount of clergy
resources that can jeopardize the ministry in locations that have growth potential. To close
these locations would cause considerable conflict in the diocese, which would divert energy
away from growth to conflict management. It is known that when large multi-point parishes are
created, all of the churches within decline. Many are of the opinion that such churches should
be closed and the lands sold for future development in other areas of the diocese. As
previously stated, final generation churches are usually in inferior locations. The lands are not
worth a great deal of money. Many of these churches have sold off lands around them so the
lots are unserviceable. There is not a lot of money wrapped up in these locations. The most
desirable outcome is to keep conflict to a minimum and prevent absorption of diocesan
resources, which includes financial and clergy resources. The condition of these churches
cannot be allowed to erode to the point that they erode consumer perception of the Anglican
Church. With so much media attention on the decline of main line churches, it becomes very
important that we do not look like a dying church.

A solution, that was tried successfully in the eastern areas of the Toronto Diocese and currently
in the Ontario Diocese, is to put these final generation churches under the care of vocational
deacons or retired clergy who can provide basic Sunday services. The Ottawa Diocese has yet
to deal with the role of deacons and, therefore, it is recommended that retired clergy be the
most readily available option to deal with these final generation congregations. The membership
of these final generation churches would need to travel to larger centres for Christian education,
which is already happening in most cases. It is important that the ministry to final generation
churches does not represent a bleak time in the life of the congregation, but rather a time of
celebration and fellowship. The clergy assigned to these congregations need to be aware of the
mandate for these locations. There have been situations where clergy have tried to resurrect
these congregations giving them hope that they can turn the tide and see growth. These
congregations are not dwindling because they were not doing good ministry, they are dwindling
because of population shifts and demographic change. These congregations may experience
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temporary growth because of dynamic leadership, but the attempts to resurrect are usually very
temporary. There are some responsibilities that go along with being a final generation church
such as paying financial obligations to the diocese and staff. The exterior of the church must be
kept in good condition including the signage. Erosion of consumer perception of the church
must not happen. A congregation unable to meet these requirements would be deemed to have
reached the end of its life cycle.

MINISTRY INITIATIVES

Churches were asked about ministry being carried out in the church in terms of fellowship,
Christian education, outreach, worship groups and pastoral care. It is common to see that as
church membership declines and the demands of maintaining the buildings increase, the
amount of money and energy going to Christian education declines. There is a definite
correlation between church growth and Christian education, fellowship and the worship
experience. For many churches fellowship is centred on fund raising activities. In the larger
multi-point parishes, there is nothing more than seasonal studies in Lent and Advent. The
bookshelves are full of books maintaining that church is no longer just a Sunday experience.

The word that often creeps into the conversat

Just as the role of the urban church is to be more than just a Sunday experience, the rural
church has the same responsibility. The rural consumer has many of the same requirements for
ministry as the urban consumer. The difference is that often people enjoy the small church
experience. Churches that are growing numerically in the rural areas are multi-generational.
They must, on a smaller scale, educate, and engage, while providing opportunities for
fellowship. In spite of space demands, there must be some ancillary programming, fellowship
space, washrooms and office space. The ministry initiatives of each church are listed in the
church summaries below.

TOURIST AREAS

Tourism is an important part of the eastern Ontario economy and, therefore, seasonal ministry
will be required in areas with high tourism levels. There are several churches that are being kept
open all year, which would be better used as summer worship centres with summer
programming for children and youth in areas where the population swells in the summer
months.
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RECOMMENDATIONS BY COMMUNITY

CHRIST CHURCH CATHEDRAL

Age 60+: 46.6%

Average Sunday attendance 1991: 280
Average Sunday attendance 2006: 418
Primary Mission Field: (CT 40,41,48)

Cathedral Share: 2.6%
Other Anglican Churches: 10.2%
Total Share: 12.8%

Sunday services are at 8:30am, 9:30am and 10:30am. Monday to Friday, there are prayers at
9:15am and Eucharist at 12:05pm. There is a listed telephone number, a regularly published
newsletter, regular advertising in the newspaper, and a web page.

The cathedral has two full-time clergy, a part-time youth worker, a part-time administrator, full-
time and part-time music staff, a full-time sexton, a bookkeeper, and a Pastoral Assistant. The
Cathed r a | Men and the Cathedral Womends grou
terms of Christian education, there is a Sunday school, and youth group (Holy Terrors). There
are opportunities for regular Bible study, book clubs, guest speakers, program dinners and
luncheons. In terms of pastoral care, there is a pastoral care team and a home prayer group.
The usual worship groups, such as altar guild, servers, readers, intercessor, sides-people,
greeters and technical people are present. The cathedral has a history of musical excellence.
There is the Boys Choir, Girls Choir, Men and Boys Choir, and the Cathedral singers. In terms
of community outreach, the Cathedral is present on the world stage and the staff and clergy are
often called on for special events. The cathedral also supports Centre 454, First Nation Events,
Doors Open Ottawa, AA, interfaith activities and donates its space for community events. There
is also a nearly new shop in the basement. In terms of new ministry initiatives, the cathedral has
just approved a new set of goals, which include:

A To be a vibrant centre of thoughtful Christianity in the nation& capital
A To be an engaging and developing Christian Community

A To offer ministries that nurture and inspire people of all ages and backgrounds.

The Cathedral has formed a joint venture with the Diocese of Ottawa to explore the possibilities
of developing the Cathedral properties through a leasehold agreement with a developer, which
woul d create space f or t he eanautlhegedue thatdeuld sustain
them and maintain the buildings into the future.

The Cathedral has been working now for several years to review its resources, including
buildings and ministry. The Cathedral because it is on the world stage in the nati on 6 s
must be at the leading edge of change. The plans for the Cathedral are exciting and ensure that
in a time of dwindling resources, new ways are found to sustain its ministry into the future. The
Cathedral is not just thinking about buildings, it also has a plan to focus its ministry initiatives.
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DEANERY OF ARNPRIOR

EMMANUEL, ARNPRIOR:

i We are a caring community of Christians committed
reaching out to others in | ove under His headshipo

Age 60+: 55.6%

Average Sunday attendance 1991: 155
Average Sunday attendance 2006: 119
Primary Mission Field: Arnprior

Emmanuel Share: 24.0%
Other Anglican Churches: 6.0%
Total Share: 30.0%

Sunday services are at 8:00am, 10:00am and on Thursday mornings at 10:00am. There is a
listed phone number, advertising in local newspapers, a regularly published newsletter, and a
web page.

This congregation has one full time priest, and a part-time administrator, organist, sexton and

treasurer. The wardens have been in place for two to three years, so there is good turnover in
leadership. There is ACW, YWEC,amends group as well as Sunday scl
seasonal Christian education programming. In terms of pastoral care, there is a prayer group,

and a pastoral care team. In addition to the usual worship groups, there is a praise team and a
welcoming team. The outreach program helps at a f
Gifts were sent in the past to St. Paul's in Kaschechewan, but it has been displaced, so gifts

have not been sent for the past two years. In terms of new ministry initiatives, there are plans to

further develop the youth ministry, the men's group, and the welcoming ministry. There is also

involvement in a stewardship initiative.

There are definitely visibility issues, as the church is tucked away on a back street, and the lack
of directional signage makes it very hard to find. People in the community were asked for help
with locating the church and directions to the United Church were given. Methods for advertising
the location need to be considered.

In terms of building initiatives, there are plans to take down an old chimney, and replace the roof
over the sanctuary. The welcoming committee would like to do something about the front
entrance of the church. Both entrances to the church look tired and need upgrading.

This congregation is aging and securing generational succession will be important.
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PARISH OF FITZROY HARBOUR

AiOur vision is to be a c¢ommuedbytlye Holy Sppit to Sugppoet,riSdarest r en gt h

and Serve in the Worl do
St. Georgeds, Fitzr oy St.Thomas, Woodlawn
Age 60+: 42.0% Age 60+: 38.6%
Average Sunday attendance 1991: 55 Average Sunday attendance 1991: 83
Average Sunday attendance 2006: 39 Average Sunday attendance 2005: 56
Primary Mission Field: (CT 301) Primary Mission Field: (CT 302)
St. Georgebs Share: St. Thomas Share: 12.7%
Other Anglican Churches: 16.9% Other Anglican Churches: 11.0%
Total Share: 24.5% Total Share: 24.6%
This pari sh is comprised of two churches: St . Geor ge
Woodlawn. The churches are on a rotating schedule between a 9:00am and an 11:00am
service. Advertising is located in the telephone book, local newspapers, a regularly published
newsletter, and a website.
This parish has a full-time priest, and a part-time administrator, and each church pays an
organist and sexton. The wardens in both churches have been in place for between two and
three years, so there is good turnover in leadership. In terms of fellowship groups, both
churches have an ACW. St. Georgeds has a catering
They both have Sunday schools. There is a parish youth group and seasonal Christian
education programming. Thereisals o a pari sh 206s and 306s group |
study group and a Saturday night prayer team. In terms of pastoral care, there is a Saturday
night prayer group. The parish has all of the usual worship groups. The outreach program has a
i Genkes oGeorgeodo fund where money coll ected each mo

such as the local high school addiction program. There is participation in an ecumenical
community dinner, and the money collected at this event goes to seven social outreach groups.
Last year $7,000 was raised and each group received $1,000. In terms of new ministry
initiatives, there are plans to expand the youth program. In addition, work on a narrative budget
this year is taking place.

The exteri or isinneed of up@adesr The tdveer is in very poor condition. The
signage needs to be replaced. The parish hall and basement areas are all organized, but the
panelling is outdated and the basement floor needs to be painted. St. Thomas needs a new
more visible sign that can be seen from two directions. There is a large basement area, but
there is a desire to build a new parish hall for which it has the property.
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PARISH OF HUNTLEY

AfWe are a diverse community, united by rettevithponeesence ¢
another in faith, worship and serviceo
St. James, Carp Christ Church, Huntley
Age 60+: 24.8% Age 60+: 22.3%
Average Sunday attendance 1991: 65 Average Sunday attendance 1991: 57
Average Sunday attendance 2006: 35 Average Sunday attendance 2006: 24
Primary Mission Field: (CT 300) Primary Mission Field: (CT 300)
St. Jamesbés Share: 1t St. Thomasd Share:
Other Anglican Churches: 19.6% Other Anglican Churches: 25.5%
Total Share: 34.7% Total Share: 34.7%

St. JofAlmés, 6

Age 60+: 40.9

Average Sunday attendance 1991:22
Average Sunday attendance 2006:15
Primary Mission Field: (CT 300)

St . Johnbés Share: 2. 1%
Other Anglican Churches: 32.6%
Total Share: 34.7%

The parish of Huntley has three churches, Christ Church, Huntley, St. James, Carp, and St.
J o h n d&sLjne. Bhere is a rotating service schedule of 8:00am, 9:30am and 11:00am.
Advertising is located in the telephone book, local newspapers, a regularly published newsletter
and an excellent web page.

This Parish has a full-time priest, and a part-time administrator, organist and cleaner. Christ

Church and St. James have Sunday schools. However, there is no youth group. There are
seasonal Bible studies, and a womends group. |In t
days and ongoing adult studies. There is a pastoral care team as well as all of the usual worship

groups. The outreach program supports Centre 454. Moreover, a community food bank that was

started years ago receives support. Goods for the Youville Centre are also provided. In terms of

new ministry initiatives, there is a wish to coordinate Christian education, and to focus on youth

and Sunday school. A contemporary music group in Carp is being started.

The exterior of the three churches look well maintained. St Johndés and Chri st Chur ¢
room to expand. They only have a small amount of
none. St. James has space, but it is not well organized, it is not wheelchair accessible, and it

needs to be updated and cleaned. There are future plans to sell the rectory and develop a plan

for the use of the funds. St. James has the most growth potential. There is considerable growth

planned for the community of Carp. Resources need to be focused in Carp, and there is a need

to have a consistent service time. The service schedule is difficult to follow and is not conducive

to growth. St. Johnés and Christ Church are final
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PARISH OF MARCH
ST. JOHNOGS

ifAs Christians we are a sour ongano e areconemittechto meetingnd i nsp
the needs of our congregation and the wider community |

Age 60+: 51.6%

Average Sunday attendance 1991:105
Average Sunday attendance 2006:112
Primary Mission Field: (CT 160.08)

StJohndés Share: 16. 6%
Other Anglican Churches: 6.7%
Total Share: 23.3%

ST. MARYO S

AA Community of caring people whose | ife and actions a

Age 60+: 32.7%

Average Sunday attendance 1991.27
Average Sunday attendance 2006:41
Primary Mission Field: (CT 302)

St . Maryds Share: 6.7%
Other Anglican Churches: 18.0%
Total Share: 24.6%

ST. PAULOGS

A A Christian Community of nurturing and spiritual i ns,

Age 60+: 55.3%

Average Sunday attendance 1991:27
Average Sunday attendance 2006:20
Primary Mission Field: (Ct 302)

St . Paul 6s Shar e: 1. 5%
Other Anglican Churches: 23.1%
Total Share: 24.6%

There are three churches in this parish, St . Johr
St . Paubben. Dihe services at St . Johnodés are at 9:
and St. Paul 6s 10: 30am. There are two clergy 1in

service times. The parish advertises in the local papers, and there is a regularly published
newsletter and a website.

This parish has a full-time and a part-time priest, an administrator, a licensed lay reader, and a

part-t i me youth worker. St. Johnds has a paid organi
the wardens have been in their positions between 3 and 6 years, which is good turnover. St.
Mar yos, North March has an ACW, St . Paul 6s has a
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Johnés and St . Maryds both have good Sunday schoo
Therear e regul ar Bible studies in the parish. Sst. J
regularly. Some Cursillo groups meet in the parish. There are seasonal Bible, and ongoing adult
studies. In terms of pastoral care, there is a pastoral care team and prayer ministry. All three
churches have the wusual worship groups. St . Johi
ministry, it is shared within the parish. There is a strong seniors ministry and a strong
commitment to Centre 454, PWRDF, and Kanata Food Cupboard. There is a coordinator who is
a contact for | ocal outreach projects. The St. Ma
as t he Hei fer Il nternational, foster chil dr en, AT
Shepherds of Good Hope. It participates in the Harvest Supper Project to support seven
different charities, Sleeping Children Around the World, Scrysis House and various food banks.
In addition, northern Sunday schools receive supplies and books. The children visit shut-ins with

fl ower s, and they sing at various seniorso reside
Johnés wants to get a handle on what the new f ami
Mar yo6s woul d l' i ke to see cont i nuniidtry. gheoentireh i n y

fundraising budget is geared to outreach not maintenance.

The exterior of St. Johndés does not reflect the e
the entire facility a run down appearance and the facility is quite dark. Some colour is required

to add interest. St . Maryés is | ocated in a | ovel
with the new entranceway and parish hall, the ove
tired appearance both inside and out.

St. Johnds and St. Marybés both have the facilitie

future. Both churches have multi-generational ministry and focus on children and youth. St.
Paul 6s Dunrobin with an tgorating faciitg isladimasdene@mtiorand a
church whose mission field overlaps with the Carp and Woodlawn churches.
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PARISH OF PAKENHAM

St . Mar ko s, Pakenham St. Johndés, Antrim
Age 60+: 35.6% Age 60+: N/A
Average Sunday attendance 1991: 49 Average Sunday attendance 1991:19
Average Sunday attendance 2006: 40 Average Sunday attendance 2006: 38
Primary Mission Field: (DA 0001,2,3) Primary Mission Field: (CT301)
St . Mar kdés Share: 36. St. Johnds Share:
Other Anglican Churches: 5.3% Other Anglican Churches: 16.0%
Total Share: 41.7% Total Share: 24.5%

St . Georgeds, Wa b a
Age 60+: 48%

Average Sunday attendance 1991:21
Average Sunday attendance 2006:16
Primary Mission Field: (DA 0003)

St. Georgebs Share: 4.6%
Other Anglican Churches: 38.7%
Total Share: 43.3%

There are three churches in the parish. St . Geor
Pakenham. The churches are on a rotating six-month schedule of 9:15am and 11:00am
services. St . Georgeds Waba is onl grvicesprethe i n t hi
afternoon.

This parish has a recently appointed full-time priest, and no other paid staff. This parish was in
transition throughout the period of the study, so it was not possible to interview the clergy and
lay leaders. One of the wardens did give a tour of the buildings. There is no Sunday school
program in the parish and no youth programming. There is no Christian education happening.
There are hopes that programs will start to happen again when the new priest starts.

The exterior of St . Mar kés and St . Johndéds |l ook well mai nt e
wal kways at St . Mar k dés. The interior of these ct
tired and quite dar k, both in the wor SMabapasspace

not been open all winter; therefore, it needs a good cleaning. In addition, the exterior, including
the front door, needs to be painted. Some colour in the form of a little flag or banner would

enhance the gquaint appe &lhe mdstvulinkrable oftthe threenlacatidhé . J o h n
and is classified as a ndFinal Generation Churcho
churches in Carp, Arnprior and Pakenham. St . Mar k

service time and a regular Sunday school program.
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DEANERY OF CARLETON

CHRIST CHURCH, ASHTON

AChri st Ch uris hoptedArs the Anglican tradition of worship, prayer, and music and
provides a place of welcome and belongingbo

We are guided by God to:

E Celebrate and Spread the Gospel of Jesus Christ
E Live each day in Service to Family, Friends, and Neighbours
E Feed and Nurture the Community in Body and Spirit

Age 60+: 34.9%

Average Sunday attendance 1991: 79
Average Sunday attendance 2006: 68
Primary Mission Field: (DA 0027)

Christ Church Share: 14.2%
Other Anglican Churches: 74.7%
Total Share: 88.9%

Sunday services are at 8:00am and 10:00am. This parish is not in the telephone book, but
there is a website, a regularly published newsletter and advertisements in newspapers.

This congregation is working hard to remain a single point parish. There is a full time priest and
a paid organist. There is a licensed lay reader. The wardens have been in their positions
between 4 and 6 years, a good turnover. There is an active ACW in the congregation, a Sunday
school, youth group, as well as regular Bible studies and ongoing Christian education. There are
all of the usual worship groups including a coffee team. There is an extensive outreach
program. Support is given to one organization each month, which is advertised in the
newsletter. In terms of ministry initiatives, youth ministry has been rejuvenated, and a great deal
of time is spent fund raising to keep up with the financial demands of being a single point parish.

The exterior of the space looks fairly presentable, but some of the trim paint is chipping. The
space is not accessible and there has been talk about restructuring at the back entrance of the
church to add a lift, accessible washrooms, and maybe an office. There are several possibilities
and the congregation has the energy, but it has some financial limitations because it is a single
point parish.

The amount of fundraising happening in the parish is considerable. The newsletter was full of
fundraising efforts, which might scare off newcomers. It definitely gave a message that the
congregation works hard. Although there is resistance to a multi-point configuration, it would
take the pressure off and free up some money for other projects, like updating the building. This
report recommends that Ashton speak with potential partners, to help share the cost of ministry
and free up money for building initiatives.
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CHRIST CHURCH, BELLS CORNERS

ANurturing Faith in Christ, serving t happewthrolghth&od | ove
stewardship of all our blessingso

Age 60+: 40.3%

Average Sunday attendance 1991: 235
Average Sunday attendance 2006: 197
Primary Mission Field: Bells Corners

CCBC Share: 16.6%
Other Anglican Churches: 9.0%
Total Share: 25.6%

Christ Church has an 8:00am and 10:00am Sunday service. There is Morning Prayer in the
chapel three days a week and a monthly service for seniors the last Wednesday of the month.
There is a listed phone number, a regularly published newsletter and a website.

There are two full-time clergy, a part-time administrator, and an organist. The wardens have
been in their positions between 4 and 5 years, a good turnover in leadership. There is an active
ACW in the congregation, a Sunday school, two youth groups, a young adult group, as well as
seasonal education, regular Bible studies and ongoing adult Christian education. There are
several Cursillo groups and parish retreats. All of the usual worship groups including three
choirs and a technical team are in place. There is an extensive outreach program that supports
the Advocacy Justice Camp, youth initiatives (Cancer Society, Humane Society and World
Vision), emergency food hampers, The Well/La Source, Centre 454, Cornerstone, Friends of
Hospice, Kairos, OWECC and Bales for the North, PWRDF, Refuge NOW, and volunteers in
mission. In terms of ministry initiatives, the congregation would like to see better
communications within the parish, mission and outreach monies directed at increasing peoples
influence in the community, new membership ministry, children's and youth ministry kept under
a watchful eye, and more leadership development. It is running at capacity at most services.
There is experimenting occurring with special services in the afternoon and evening. The
congregation is mindful of the need for generational succession, to maintain a diversity of age in
the parish. It is targeting specific groups with the special services.

The exterior of the space looks great. The interior carpeting needs to be replaced.
Considerations for alternate floor covering should be given in the multi-use space, as the
carpeting gets very dirty. The carpet on the altar riser needs to be replaced. There is some
clutter at the front door. Some bins labelled for collections might give a neater appearance. The
space is being made accessible.

The worship area is being used to capacity, which can cause growth to slow. In some cases,
there will be a decline in numbers when services become too full. Share of census Anglicans in
Bells Corners is below average, CCBC needs to consider how to reach more people in its local
community. It may be time for this congregation to think about the configuration of the worship
space. Can it be enlarged, and can services be added to relieve the pressure?
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ST. JAMES, MANOTICK

AA Christian Community Joyfully Serving and Growing in

Age 60+: 22.1%

Average Sunday attendance 1991: 145
Average Sunday attendance 2006: 135
Primary Mission Field: Manotick

St. James Share: 21.8%
Other Anglican Churches: 2.2%
Total Share: 24.0%

St. James has 8:15am and 10:00am Sunday services. It has a listed phone number, a regularly
published newsletter, regular advertisements in the newspaper and a website.

There is one full-time clergy, a part-time administrator, an organist and a sexton. There are two
licensed lay readers. The wardens have been in their positions between 3 and 4 years, a good
turnover in | eadership. There is an active ACW in
Sunday school, a youth Bible study, as well as seasonal Christian education, Bible study
groups, a few home groups, Alpha, EFM and other ad hoc adult education programs. All of the
usual worship groups, a prayer group, a pastoral care team, and a healing ministry team are in
place. There is an extensive outreach program with 30% of the budget going to outreach. In
terms of ministry initiatives, a youth worker is
Of ficero position is being cr eaéxerdal comnunicatonswi | | he

The exterior of the space looks fine, but the front doors and the signage do not reflect a
welcoming image. There are plans to replace both. Considering that many people living in this
area are commuters and leave and return home in the dark for many months of the year, the
location would look wonderful lit at night. The interior of the church looks attractive with only
some repainting of the walls in the hallways and basement required.

This church is in an excellent location. There is population growth in Manotick and Riverside

South just minutes north of the church. The local share of census Anglicans in Manotick is lower

than the diocesan average. St. James needs to look at ways of reaching further into the local
neighbourhood. Ensuring that the ministry be multi-generational is very important in this

|l ocati on. Hiring a youth worker, continuing to s
the adult parents will be necessary to ensure generational succession.
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ST. JOHN THE BAPTIST, RICHMOND
"Welcoming, Worshipping, Reaching Out and Growing, in Christ"

Age 60+: 29.0%

Average Sunday attendance 1991: 73
Average Sunday attendance 2006: 52
Primary Mission Field: Richmond

St. Johnés Share: 45. 0%
Other Anglican Churches: 1.6%
Total Share: 46.6%

St . Johnés has 8:30am and 10: 00am Sunday service
month has a 5:00pm service and sever al services
and Carleton Place. There is a listed phone number, but no regular newsletter at this time.

However, there is Spiritual Reflection that goes out four times a year with all upcoming events

and activities. In addition, events are printed in the community section of the newspaper.

Regular advertising was too expensive. There is a website. There is advertising in the

Wednesday Labyrinth and Prayer Walk. St. Johndés is a m@uebGrdenof t he
Movement.

There is only one full-time clergy with no volunteer administrator, or paid staff other than the
organist. The wardens have been in their positions between one and 4 years, a good turnover in
leadership. There is a Sunday school, as well as seasonal studies and ongoing adult Christian
education. A major part of the identity of this parish is around hospitality as they provide the
community with a labyrinth, a quiet garden and a strong healing ministry. There is a catering
group. The church has all of the usual worship groups and is in the process of developing a Day
Hospice Program. It was a vision brought to the congregation last year and the idea has been
approached with enthusiasm. Considerable funds have been raised to make the changes to the
building so as to house the day centre. A ramp to the parish hall and an accessible washroom
are being added. In terms of ministry initiatives, the congregation would like to develop ministry
better geared to young families.

The exterior of the space looks very dark. The grey block exterior of the parish hall that is on a
separate pad from the church has an institutional feel. The signage is very difficult to see. The
interior of the worship space looks great and the addition of new washrooms and ramp at the
parish hall is a good plan.

In the future, in addition to the need for new signage, the congregation needs to look at the
possibility of joining the two buildings and adding some office space. The entire link and parish
hall could then be sided.
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ST. JOHN THE DIVINE, NEPEAN (BARRHAVEN)

isSt . John the Divine Angl i can [@&hgioningshcomnsittedto shammmuni ty o
and nurturing the love of Christo

Age 60+: 12.2%

Average Sunday attendance 1991: 250

Average Sunday attendance 2006: 110 (school site)
Primary Mission Field: Barrhaven

St . Johnodés Share: 4. 9%
Other Anglican Churches: 17.7%
Total Share: 22.6%

St . Johndéds worships in a |l ocal public school . Th
listed phone number, a regularly published newsletter, advertisements in local newspapers and
a website.

There is only one full time clergy and no other paid staff. The wardens have been in their
positions between 2 and 3 years, a good turnover in leadership. There is no ACW in the
congregation. There is a Sunday school, and a youth group as well as seasonal studies, four
different home groups, parish retreats and ecumenical studies. All of the usual worship groups
exist. However, they have a music group instead of a choir and an organist, Moreover, there is a
sacristan, a coffee crew and a set up and take down crew who transforms the auditorium into a
worship space. There are lay anointers. The outreach program supports Barrhaven food bank,
Christmas Shoe Boxes, Centre 454, Intercity Ministries, Tabatha Cambodia and Church of The
North. $1,000 of the budget is allotted each year to outreach and a committee deals with the
distribution of the funds.

The entrance of the school was set up with a greeting table and an information board. It was
well organized. This space is also used for coffee hour. In addition, the worship space was set
up with great efficiency.

The future plans for this congregation are to have a church space of their own. They have been

in the school for several years now and they are anxious to move forward. Discussions with the

city confirmed that Barrhaven is the fastest growing area of Ottawa with 1,200 homes being built

each year. The RCMP is moving its new headquarters to Barrhaven, creating 5,000 jobs. The

city planners expect that Barrhaven could start
growth. It is the recommendation of this report that a site is secured in Barrhaven as soon as

possible.
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ST. PAULOGS, KANATA

AA community called to know Jesus Christ and make him |

Age 60+: 24.2%

Average Sunday attendance 1991: 242

Average Sunday attendance 2006: 323

Primary Mission Field: (CT 160.02 to 160.07, 162.01, 162.02)

St . Paul 6s Shar e: 14. 8%
Other Anglican Churches: 10.8%
Total Share: 25.0%

St . Paul 6s has 8: 00am, 9: 15am and 11: 00 ewice Sunday
at 9:45 am. There is a listed phone number, a regularly published newsletter, advertisements in
the newspaper on a regular basis and a website.

There is only one full time priest, apart-t i me person doing childrendés mi
an organist and a sexton. The wardens have been in their positions two to three years, a good
turnover in leadership. There are fellowship groups such as curling, gardening, and quilting.
There are a Sunday school, and youth group, as well as seasonal studies, regular bible studies,
ongoing adult Christian education, parish retreats, seven Cursillo groups and several home
study groups. There are all of the usual worship groups including a flower guild and music
groups. There is also a pastoral care team and healing prayer ministry. An extensive outreach
program is in place with support for a foster child, and refugees. Further outreach includes
PWRDF, Afternoon Out program, The Youth Haven, The Bethesda Renewal centre, Grace
Manor Palliative Care Unit, Centre 454, The Well, Cornerstone and the Samaritans Purse (they
filled 125 shoeboxes). The Kanata food bank is located in this church.

The exterior of the space looks great. It is new construction, and the tower is visible across the
city. Flowerbeds and new permanent signage remain to be done. Floodlights on the tower in the
evening hours (using coloured gells) would be spectacular and would add to the visibility. This
again is a bedroom community and many leave and return home in the dark, for months of the
year.

The worship space is bright and new. There are problems with the acoustics, which needs to be
addressed. Stain glass windows behind the altar need to be installed. The congregation would
love to replace the pews with chairs to make the space more flexible.

This location is understaffed. The attendance is at the level where two clergy are required to
handle the workload. The added staff would bring another dimension to the ministry that would
help take membership up to the next level.
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ST. THOMAS, STITTSVILLE

...... "Saint Thomas Church sets its heart toward being a Christian home which
welcomes, encourages and seeks to inspire all people...."

Age 60+: 38.6%

Average Sunday attendance 1991: 94
Average Sunday attendance 2006: 134
Primary Mission Field: Stittsville

St. Thomas Share: 16.5%
Other Anglican Churches: 7.6%
Total Share: 24.1%

St. Thomas has 8:30am and 10:30am Sunday services. There is a listed phone number, a
regularly published newsletter, and advertising in the newspaper, and a website.

There is one full time priest, a part-time youth worker, an administrator, organist and a sexton.
The wardens are new in their positions, so there is good turnover in leadership. There is an
active ACW and a womenbdés breakf hast gddad. cAi ISdmnad
days as part of the program to celebrate the feasts of the church. There is a youth group.
Seasonal studies, regular parish retreats and several Cursillo groups are also in place. There is
ongoing adult education in the parish i five major studies have been completed since the fall of
2005. They have run a parish stewardship program that resulted in an increase in personal gifts
and talents. There are all of the usual worship groups including altar guild, choir, greeters,
sides-people, readers, servers, and lay administrators. There is also a pastoral care team.
Moreover, there is an outreach program, which includes: sponsoring refugees, and supporting:
the food bank, the Corner Stone, Centre 454, and youth programs, such as the Angel Tree.
Sponsoring a well with World Vision is currently being investigated as a future youth group
initiative. The congregation offers a ministry to the bereaved by providing funeral receptions
without charge.

In terms of ministry initiatives, the congregation in February of 2006, went through a

consultation with community leaders to find out how the congregation of St. Thomas might be

able to partner with them. Because of that <consu
Thomas beingaplac e of refugedo. Therefore, i nvest ment in
felt there could be a need for after school programs such as a homework club. There is a long

range planning committee that first met in February 2007 that are moving these plans forward

and are also discussing issues such as membership, congregational participation, leadership
development, fellowship and welcoming, environmental issues and plant maintenance.

The most visible part of the building, which faces Main Street, is the entrance to the office and
education wing. It looks tired. The entranceway needs to be refreshed as there is no colour to
add excitement. The event signage needs to be updated. It is well positioned, but is difficult to
read and does not reflect a fresh image. There are plans to do the roof, soffets and facia. A lot
of work has been done in the interior in the past year including replacing the floors. There are
storage issues because of the many groups that use the space.

This location is not experiencing growth despite a growing community, a visible location, and a
youth worker. The church is being rented out to many groups, which could be limiting its space.
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Part of the reason a long range planning committee has been put together is to address the
decline and look for ways to encourage new growth. There is lots of opportunity for growth in
this community. Welcoming newcomers and engaging them in the life of St. Thomas might be a

starting point.
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PARISH OF NORTH GOWER

fiTo Know, Live, lamwde GofowCh mi gthd

Age 60+: 25.1%

Average Sunday attendance 1991: 79
Average Sunday attendance 2006: 51
Primary Mission Field: (CT 200.2)

North Gower: 12.6%
Other Anglican Churches: 14.7%
Total Share: 27.3%

This is a two-point parish made up of Holy Trinity, North Gower and St. John the Baptist,
Piercebds Corners. St. Johnés is only open in the
usual after Easter. Membership is an older congregation who are considering the future. St.

Thomas has an 8:00am service on the 2" and 4™ Sundays and a regular 10:00am service. It

has a midweek Thursday 7:00pm service. There is a listed phone number, a regularly

published newsletter, and advertising in the newspaper for special occasions. There is no

website, but one should be considered.

There is one full time priest and a part-time administrator, organist and sexton. The wardens

have been in their positions 2 to 3 years giving
group, a catering group, and gift and card coordinators. There is a Sunday school, seasonal

studies, ongoing adult education and a regularly offered Alpha. All of the usual worship groups

are in place. There is an outreach program, which includes helping Lesotcho, Compassion

Canada, Centre 454, PWRDF, and the local food bank. In terms of ministry initiatives, the
congregation is about to do a visioning day. It would like to advance ecumenical relations and

work towards a pastoral care team and prayer and healing teams.

The exterior needs some colour as it does not reflect the exciting ministry being carried out
inside. The sign, although positioned well, is hard to read. In the interior, the flooring and
carpeting in the sanctuary need some attention. The programming space is very small and
inadequate. There is some clutter at the front of the church, which takes away from the beauty
of the space.

There is some population growth potential in this community. This congregation is an energetic
group of people that is paying down its debt to the diocese and looking ahead to the future.
There has been consideration of moving St. Johno:s
creating an attached parish hall This option has been priced and has been found to be more
economical than building a new parish hall facility. This sounds like a good idea as the space is
needed and the congregation of St. Johnés would b
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PARISH OF KARS AND OSGOODE

Ails a Christian Community that:

E Praises God through Spirit filled worship and music, giving thanks at all times, and cheerfully
offers its many gifts and talents;
E Cares for each other through prayer and action
E Creates awelcoming, nurturing and cooperative atmosphere
E Reaches out to the surrounding area in Christian witness
E Develops plans and implements ministries to ensure that the congregation has a vibrant
futurebo
St . Paul 6s, Osgoode St. Johnés, Kars
Age 60+: 48.4% Age 60+: 52.5%
Average Sunday attendance 1991: 72 Average Sunday attendance 1991: 30
Average Sunday attendance 2006: 53 Average Sunday attendance 2006: 23
Primary Mission Field: (CT 191) Primary Mission Field: (CT 200.02)
St . Paul 6s Shar e: 13. St. Johnés Share:
Other Anglican Churches: 20.2% Other Anglican Churches: 24.0%
Total Share: 33.2% Total Share: 27.6%
Thisisatwo-poi nt parish made up of St. Paul 6s, Osgoode
9: 00 am service, and St . Paul s a 10:30am servic

neither church has a listed phone number, nor advertises in local newspapers. There is no
website, something the congregation should consider.

The two churches share one fulll time priest. St .
Johnos, the wardens are new and at St . Pweeh 6s t he
threeand five years giving good turnover in | eadersh
churches have a Sunday school and there is a parish youth group. There are seasonal studies

in the parish. St. Johnoés keassandlay administrators. gharéis d, and
no choir. The atmosphere in Kars is less formal. It does not have sides-people and greeters. At

St . Paul 6s, al | of t he us u-pdoplenwgreetard) and a choirane ;s i ncl

place. There are no formalized pastoral care teams. However, this parish is very caring and
warm. Both churches look after each other and are warm welcoming communities. They have

outreach progr ams. St . Johndés sponsors a foster
Wel. SttPaul 6s supports Naomi House; l ocal community
and assists with disaster relief. I n terms of mi n
families to have a vibrant fut ur eonwitsan.excéllenu | 6 s h a

music style, which makes the worship dynamic. The building is a limiting factor for this
congregation.

St . Johndés is a quaint church that appears well
repainted in a warmer colour. Therearepl ans t o paint the exterior in

an austere appearance due to the dark exterior and brown trim. There is no colour. The interior

of St. Paul 6s is |l arge. It is not heated in the w

are plans to make the washrooms more accessible and the back stairway easier to manoeuvre.
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There is some population growth potential in Osgoode but none in Kars. Kars is caught between
two churches with high energy, multi-generational congregations. The area is over churched.
Osgoode and North Gower are the stronger congregations. Osgoode has building issues and a
closer look at the possibilities for reorganizing its space should take place. The Anglican Church
in Prescott in the Diocese of Ontario is closed at the back of the worship space creating offices,
meeting space and washrooms. The main floor could probably be ramped on the exterior wall
from the parking lot to the front porch. This is worth looking into. Although Kars has property to
expand on, it is too close to North Gower. The only other option would be to amalgamate
everyone into Kars and rebuild. Although this might seem like a consideration, Kars is located
between two barriers: the river and Highway #416, which is a limiting factor. In the future,
Osgoode and North Gower are the most viable locations
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PARISH OF METCALFE, GREELY AND VERNON

Holy Trinity, Metcalfe St. Georgebs, Vernon
Age 60+: 28.9% Age 60+: 26.1%
Average Sunday attendance 1991: 63 Average Sunday attendance 1991: 20
Average Sunday attendance 2006: 48 Average Sunday attendance 2006: 15
Primary Mission Field: (190.01) Primary Mission Field: (190.01)
Holy Trinity 6 s Share: 24% St. Georgeds Share
Other Anglican Churches: 8.6% Other Anglican Churches: 28.8%
Total Share: 32.6% Total Share: 32.6%

All Saints Greely

Age 60+: 21.2%

Average Sunday attendance 1991:72
Average Sunday attendance 2006: 19
Primary Mission Field: (CT 190.02)

All Saints Share: 19.6%
Other Anglican Churches: 22.5%
Total Share: 42.1%

This is a three-point parish made up of Holy Trinity, Met c a
Saints Greely. St . Georgeds has an 8:45am service
Saints has an 11:15 service. There is a parish newsletter, and the churches are listed in the

telephone book. There is no advertising in the newspaper on a regular basis and no website,

which is something that the congregations need to think about.

The three churches share one full time priest. There are no other staff members in the parish.

Each church pays an organist. The wardens in all three churches have been in their positions

between 2 and 3 years giving good turnover in leadership. All three churches have an ACW,

and there is a widows support group in the parish. Vernon and Metcalf do not have a Sunday

school per se, but they have programming areas at the back of the churches for children to do

activities. There is no other Christian education in the parish at this time. There are a couple of

Cursillo groups and there are members involved in the EFM course. Holy Trinity has all of the

usual worship groups except for a choir and servers. St. George, in Vernon, does not have a

choir or sides-people. The service here is less formal. In all Saints Greely, there is a singing

group but no servers or sides-people. Again, the worship style is less formal. There is no

pastoral care team at this time. There are outreach programs. Holy Trinity supports Centre 454

and the | ocal food cupboard. St . Ge o riftpemdVghites uppor t
Gift Sunday to homes for abused families. All Saints has a nursing home visitation team. In

terms of ministry initiatives, Holy Trinity and All Saints would like to establish a nursery for

Sunday mornings, a youth group, a pastoral care team, and more contemporary music. They

would |ike to develop a service with healing pray
and smaller. It does not have any plans for future ministry initiatives.

Holy Trinity is well maintained with lovely gardens. More colour could be added to the exterior to
reflect church energy to the community. New signage that is easier to read is needed. Painting
the panelling on the inside of the parish hall needs considering. Panelling was a popular wall
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coveringinthe 706 s, but it gives an outdated appear ance
brighter, and taking down the curtains might help. All Saints Greely is a small white church with

a rural feel. The exterior does not reflect the exciting ministry of the church. There is very

traditional signage that needs to be replaced. The parish hall is a renovated portable that is not
meeting congregation needs today and in the futur
signage and nice gardens.

A three-point parish is a maintenance model for ministry. The priest does three services on
Sunday morning, an unrealistic expectation. The church in Vernon is a final generation church
that has discussed closing in the past. This point needs to be pulled from the current parish
configuration and given the choice of either closing or continuing with a retired priest that will do
Sunday services and oversee administration. Holy Trinity Metcalfe needs to think about
generational succession by providing multigenerational ministry. All Saints in Greely has the
greatest potential. There is considerable growth in this community, and if water and wastewater
services were extended to this community, the growth potential would be even greater. Do they
want to stay on this site, or relocate? Would Leitrim be interested in a joint relocation project?
Leitrim also has severe building constraint issues. If it is decided to stay on the site, the portable
at the back of the church would need to be torn out and a parish hall, offices and washrooms
integrated into the new space. It might also be worthwhile considering the new parish hall
space being used for worship that is more contemporary. The existing church is very small and
not very flexible.
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DEANERY OF CLARENDON (WESTERN QUEBECQC)

CHRIST CHURCH, AYLMER

Age 60+: 26.1%

Average Sunday attendance 1991: 120
Average Sunday attendance 2006: 73
Primary Mission Field: Aylmer

Christ Church Share: 14.8%
Other Anglican Churches: 6.4%
Total Share: 21.2%

This is a single point parish. There are 8:30am and 10:00am Sunday services. There is a parish
newsletter, the church is listed in the telephone book, special events are advertised in the local
newspapers, and there is a good website.

There is only one half time priest serving this congregation. There are no other staff members in
the parish. The one warden is new and the other has been in place for 4 years. There is a good
turnover in leadership. There is no ACW. There is a Sunday school, ongoing adult Christian
education, some Cursillo and home study groups. Christ Church has all of the regular worship
groups including a music group, the ASpirit Wind
given to the Centre Alimentaire Aylmer and Le Jardin Collective, St. Vincent de Paul, the
community Christmas float, and Habitat for Humanity. There is representation on the Bellevue
Cemetery Board of Directors. Support for diocesan programs and a children's playgroup is
provided. In terms of ministry initiatives, the congregation would like to do better welcoming
newcomers. It works well with acts of passage, but needs to maintain communication. There are
plans to do more long range planning with the parish. There is a desire to put a nursery area
and coffee hour area at the back of the church.

The congregation is in the process of putting on a new roof. The building looks bleak, so adding
some colour to the exterior would be good. New signage that is easier to read is required. The
parish hall is on a separate pad, which makes it difficult to get parents to leave children in the
Sunday school and it creates challenges for coffee hour. Connecting the two areas should be a
longer- term goal for the congregation.

It is also important that the priest begins to get paid for the hours that she is working. Everyone
in leadership is aware that she is working almost full-time. Rebuilding ministry in this mission
field will require full-time ministry. This congregation is building critical mass. There is an
energetic group of dedicated leaders and the outlook for Christ Church is promising.
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PARISH OF NORTHERN PONTIAC

St. Georgeds, Campbel I ¢Trinity, Danford Lake
Age 60+: 61.1% Age 60+: 38.3%
Average Sunday attendance 1991: 20 Average Sunday attendance 1991: 33
Average Sunday attendance 2005: 11 Average Sunday attendance 2005: 26
Primary Mission Field: Camp b el | 6 s B Primary Mission Field: (DA 0049, 0050)
St. Georgeds Share: ! Trinity Share: 50%
Other Anglican Churches: 17.1% Other Anglican Churches: 0
Total Share: 31.4% Total Share: 50%

St.Georgeds, Thorne Cent St James, Otter Lake

Age 60+: 39.5% Age 60+: 46.4%
Average Sunday attendance 1991: 20 Average Sunday attendance 1991: 13
Average Sunday attendance 2005: 11 Average Sunday attendance 2006: 10
Primary Mission Field: (DA 0033) Primary Mission Field: (DA 0034)
St. Georgeb6és Share: Otter Lakebs Share
Other Anglican Churches: 0 Other Anglican Churches: 0
Total Share: 30% Total Share: 31%
St. James, Wright Christ Church, Maniwaki
Age 60+: 55.5% Age 60+: 100%
Average Sunday attendance 1991: 16 Average Sunday attendance 1991: 9
Average Sunday attendance 2005: 15 Average Sunday attendance 2005: 0
Primary Mission Field: Gracefield Primary Mission Field: Maniwaki
St. James Share: 1% of pop. no Ang. Christ Church Share: 10%
Other Anglican Churches: 0 Other Anglican Churches:0
Total Share: 1% of pop Total Share: 10%

This is a sixxpoi nt parish covering the six communities
Thorne, Otter Lake, Wright and Maniwaki. Danford Lake has an 11:00 am service each week.

Thorne and Otter Lake share the 9:00 am lay led service time each month to make the schedule

wor k. Wright has two services per month at 1: 00
Wednesday service and Maniwaki has five services each year. There is a parish newsletter, and

advertising in the local newspapers. The churches are not listed in the telephone book. There is

a mini web page connected to the diocesan website.

The three churches share one full time priest. There are no other staff members in the parish.
Each congregation has a |icensed | ay minister wit
churches, there is a newer warden and a longer-term warden. As these congregations age,
getting new people for leadership becomes more difficult. All of these congregations are small.
Danford Lake is the most active church. There is good energy, and a strong group of members
that are enabling this congregation to grow. Danford Lake has a ladies guild, and a small
Sunday school. There is seasonal Christian education in the parish. There are no formal
worship groups in these churches, but Danford Lake has servers. Other worship functions such
as greeting, and reading are done informally. All the congregations do some outreach. Otter
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Lake and Thorne Centre support Centre 454. Danford Lake supports Centre 454, provides a

community Remembrance Day lunch, does Christmas bags for the community and supports

PWRDF. Campbell 6s Bay has a gently wused clothing
household items for the community. This great outreach project draws from the entire
communi ty. |t was great to see the Campbell 6s Be
Muffins and coffee are sold to raise money for a new roof. The place was packed and the

energy was good. It was a real meeting place. Wright supports the food bank in Gracefield and

makes up Christmas hampers. The ACW does outreach work at Christmas and supports

"Christmas in the Gatineau". In terms of ministry initiatives, Danford Lake would like to provide

more services for youth in the community and it would like to have a coffee hour. The other
congregations did not have any plans at this time. The Otter Lake congregation has been

having concerts to increase awareness in the community. As a result, there is a noticed

increase in attendance.

All of these churches appear tired. They are keeping up with basic maintenance. Danford Lake
is the only congregation that is doing major upgrades to the facility with the new parking lot and
the addition of offices.

A six-point parish is less than a maintenance model. With six churches, maintenance is not
possible. The restructuring of the entire Quebec portion of the diocese is necessary. The first
step is to choose which locations give the first phase of opportunity to rebuild. In this parish,
Campbell 6s Bay has t he advantage of |l ocati on i n
advantage of having a location on a well - travelled highway and a membership who has a
desire to grow in ministry. Otter Lake has the advantage of being in a seasonal area where the
population swells in the summer. The church in Thorne is in an inferior location and the aging
membership will not be able to help build ministry in the Pontiac region. The congregation in
Wright and the congregation in Maniwaki are in good locations, but there are not enough
members left to help rebuild ministry. These three locations are all final generation churches
and do not provide any growth potential. In the future, the location in Wright could provide an
opportunity to develop francophone ministry to the rural areas in the northern part of the diocese
and, therefore, this location should be kept for future development.

It is recommended that Thorne, Wright and Maniwaki be removed from the Pontiac Parish and

put under the care of retired clergy who will do the usual routine of Sunday services and

oversee the administrative responsibilities of these churches. Otter Lake would only be open in

the summer, and would be served with the help o f summer students. Campb:
Danford Lake would form a new two-point parish.

In order to have a new start in this parish, the diocese has to be willing to invest in its future. It is
recommended that the diocese put a new roof on the churchin Campbel | 6s Bay ($7,
the money saved by the parishioners for the new roof would be used to repaint and purchase

new signage. |t is also recommended that Campbel
using vacant retail os psahcoep.f orThe sclfioNtehairngy aNredv ho u:
of its programming space. Programming space is needed in order to develop ministry. The

congregation could continue to have a monthly café in the parish hall to keep the fellowship of

the community alive. It would be good to have the church open during this time to let people see

inside the church. The diocese would also supplement the ministry here for no less than three

years and no more than five years to enable this parish to have full-time ministry. Currently
Danford Lake and Campbell 6s Bay are only paying 5
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PARISH OF CHELSEA, LASCELLES AND WAKEFIELD

i A Welcoming Christian Community, nurturing |ifeds ba
Good Shepherd, Wakefield St. Mary Magdalene, Chelsea
Age 60+: 36.4% Age 60+: 29.3%
Average Sunday attendance 1991: 31 Average Sunday attendance 1991:39
Average Sunday attendance 2006: 44 Average Sunday attendance 2005: 40
Primary Mission Field: (CT 700.01) Primary Mission Field: (CT 822.02)
Good Shepherdds Shar ¢ St. Mary Magdal ene
Other Anglican Churches: 1.1% Other Anglican Churches: 6.1%
Total Share: 32.8% Total Share: 33.6%

There are four churches in this parish. Only two are active on a regular basis. Holy Trinity
Lascell e has evensong in the month of July
year. Good Shepherd, Wakefield has a regular Sunday service at 9:00 am and St. Mary
Magdalene, Chelsea has an 11:00 am service. There is a parish newsletter. Both churches are
listed in the phone book and they advertise regularly in the newspaper. There is no website.

There is only one priest serving this congregation. The Wakefield Church pays an organist and
a sexton. There is also a licensed lay reader. The wardens in both churches are new, and have
only been in office between one and two years, a good turnover in leadership. There is no active

ACW in the parish. Both churches have Sunday

is ongoing adult Christian education and there are parish retreats. In terms of the worship
groups, Good Shepherd has a choir for special occasions, and St. Mary Magdalene has readers
and servers. The children are very active in worship at Chelsea. Both churches support
diocesan and area outreach programs. Chelsea would like to do more outreach for the children
in the North, and were excited about the synod presentation. In terms of ministry initiatives,
Good Shepherd would like to be more visible in the community with outreach projects and would
like to have coffee hour each week after the service. St. Mary Magdalene would like to see the
children present the gifts of bread and wine. The congregation would like a more regular coffee
hour. They would also like to do a stewardship campaign - money and gifts for ministry. The
leadership of Chelsea would like to bring together the vision of the older congregation and the
new members.

The Wakefield congregation has made many upgrades to its facility. The interior looks
wonderful. The new basement floor is nice. The exterior needs to be spruced up. The doors
and trim need to be painted, the little shelter at the back door removed, and the sign replaced.
St. Mary Magdalene has also been updating the facility in preparation for a daycare that may be
renting the facility. The church exterior looks tired and the doors and trim need to be repainted.

There is good energy in both of these congregations. In the future, population growth will
continue in both these communities. The locations are viable and two of the stronger locations
in Quebec. It is recommended that this parish look at additional staff. An administrator would
help the priest deal with all of the administrative duties that come from having four churches.
Although two are not active, they still generate paperwork. A parish office is required, preferably
in Chelsea, so people can see the clergy presence in the community. Currently, the clergy office
is in the priestodés home. Addi ti on albe goada the
parish. The addition of staff and the addition of ministry for youth would result in the more
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regular use of the parish hall in Chelsea. There are considerations for a daycare to help with
expenses. This should be done with caution as many churches find they do not have room for
their own needs when they rent out their facility on a regular basis.
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PARISH OF CLARENDON

iThe Parish of Clarendon is to be Jesus knocking at
providing a humble accessto al | o
St . Paul 6s, Shawvill e Holy Trinity, Radford
Age 60+: 42.9% Age 60+: 56.9%
Average Sunday attendance 1991: 76 Average Sunday attendance 1991: 20
Average Sunday attendance 2005: 60 Average Sunday attendance 2005: 20
Primary Mission Field: Shawville Primary Mission Field: (DA 0025)
St . Paul 6s, Share: 4! Holy Trinity Share: 20.0%
Other Anglican Churches: 13.7% Other Anglican Churches: 10.4%
Total Share: 58.7% Total Share: 30.4%
St. Georgebs, Portage du Fort

Age 60+: 45.5%

Average Sunday attendance 1991: 14
Average Sunday attendance 2005: 9
Primary Mission Field: (DA 0023)

St. Georgebs Share: 50%
Other Anglican Churches: 6%
Total Share: 56%

This is a six-point parish covering the six communities of Shawville, Radford, Portage du Fort
Greermount, Charteris and Bristol. Only Shawville, Radford and Portage du Fort have regular

weekly services. Greermount, Charteris and Bristol are only open for one service a year. St.
Georgebdbs in Portage du Fort has an 8: 30sa®® Sund
service and St . Paul 6s in Shawville has a 10: 30
to one another. There is no parish newsletter or website. Special services are advertised in the

local newspaper, and all the churches are listed in the telephone book.

ay
S

The six churches share one full time priest. There is a part-time administrator and no other staff
in the parish. There is no licensed | ay minister
Radford and Portage du Fort have long-term wardens. As these congregations age, getting
new people for leadership becomes more difficult. All of these congregations are small with the
exception of Shawville. Shawville has good energy, and a strong group of lay volunteers. There
is a Sunday school in Shawville. There are seasonal studies at Lent and Advent for the parish.
The worship groups in Shawville include altar guild, choir, readers and sides-people. Radford

has a AHoly Trinity Guildo that meets dfordamd a mont
Portage du Fort is small and less formal. The parish does some outreach. Shawville supports
Centre 454 and wil/l hel p area families i f needed.

raise money for outreach to a particular cause. This year the money went to Go Home, an
organization that helps to get children off the street. In terms of ministry initiatives, Shawville
would like to have a stewardship program and develop ministry for the nine plus age group to
keep them involved. Radford and Portage du Fort do not have any plans for ministry expansion.
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Shawville is very well kept. The exterior entranceway is attractive. The basement is in need of
upgrading. The parish hall is on a separate pad, which makes it difficult to have fellowship after
the service and makes it more difficult for the Sunday school. Radford is well maintained; the
parish hall is on a separate pad and does not look as though it is used very often. Portage du
Fort looks very tired. The flashing on the steeple is falling off.

A six-point parish is less than a maintenance model. Even though three of the churches only
have one service per year, there are still wardens and finances to manage. The restructuring of
the entire Quebec portion of the diocese is necessary. The only viable location in this parish is
Shawville. The location is good and there is an energetic leadership team that would like to
move the parish forward. Radford and Portage du Fort are aging parishes in inferior locations.
They have been identified as final generation churches.

It is recommended that Shawville and Radford initially be a two-point parish. In the longer term,
Shawville should become a single point parish. Portage du Fort should be put under the care of
a retired priest who can perform weekly services and oversee the administration of the
churches. Greermount, Charteris and Bristol should be closed permanently. In Charteris, it is
important that all Anglican signage be removed from the location immediately. The location has
deteriorated to the point that it is detrimental to the Anglican image in the community.
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PARISH OF EASTERN OUTAOUAIS

AA Community of Christians who gather for prayer,
our purpose to be:

E showing love, compassion and friendship, by our contact and example, toward those people
we already know and toward those we do not know;

E aspiring to grow in faith, in vision and in numbers;

E being of service to others through new as well as already existing avenues; and

E bringing the love of God and the Good News of Jesus both to individuals and to the wider

community at | argeo
St. Georgebdbs, Gatineau St. Stephenods, Bucki
Age 60+: 44.9% Age 60+: 75.9%
Average Sunday attendance 1991: 27 Average Sunday attendance 1991: 48
Average Sunday attendance 2006: 12 Average Sunday attendance 2006: 20
Primary Mission Field: Gatineau Primary Mission Field: L6 Ange Gar
St. George®% Share: : St. Stephends Shar
Other Anglican Churches: 15.1% Other Anglican Churches: 15.1%
Total Share: 22.1% Total Share: 24.1%
St. Johnods, Gl en Al mon St Thomas, Silver Creek
Age 60+: 15.1% Age 60+: 40.7%
Average Sunday attendance 1991: 23 Average Sunday attendance 1991: 14
Average Sunday attendance 2006: 18 Average Sunday attendance 2006: 14
Primary Mission Field: Primary Mission Field: Lochaber Partie W.
St. Johnds Share: St. Thomas Share: 57.5%
Other Anglican Churches: Other Anglican Churches: 0
Total Share: Total Share: 57.4%

Christ Church Poltimore

Age 60+: N/A

Average Sunday attendance 1991: 15
Average Sunday attendance 2006: 12
Primary Mission Field: Val De Mont

Christ Church Share: 55.0%
Other Anglican Churches: 21.0%
Total Share: 76%

Thisisafive-poi nt pari sh: St , Georgeobs, Gati neau, St .

Almond, Christ Church, Poltimore and St. Thomas, Silvercreek. All the churches have at least
one service per month, resulting in a very complicated schedule. Gatineau has a clergy led
service each week at 9:00am. Buckingham has an 11:00am service, and once a month it has
lay led prayer in the morning. Glen Almond has a service once a month at 2:00pm. Poltimore
has two services per month at 11:30am and 2:00pm, and Silver Creek has two services per
month at 9:30am and 11:00am. These churches are spread over a very large area creating a
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difficult travelling schedule. The churches are not listed in the phone book, there is no parish
newsletter, their services are not advertised and there is no website. There is no volunteer work
force to provide services and the priest simply does not have the time to write a newsletter and
create a web page.

The five churches share one priest. There are licensed lay readers in the parish. There are no
other staff members. The wardens in Gatineau and Poltimore have only been in office for five
years, so there is some turn over in leadership. In the other churches, the wardens are all long
term of 10+ years. As these congregations age, getting new people for leadership becomes
more difficult. The only point parish with an ACW is Gatineau. None of the churches have a
Sunday school. However, there are seasonal studies in Advent and Lent. Because these
churches are small, they do not have the typical worship groups. The church in Gatineau has
an altar guild, but the work of putting the service together in the other small points falls on the
shoulders of the priest and a few volunteers. Gatineau has a pastoral care team. Overall,
outreach is marginal in the parish. Some members of the congregation in Gatineau participate in
a friendship club with the Roman Catholic Church and this group does some outreach.
Gatineau and Buckingham have some future ministry initiatives. In Gatineau, the congregation
would like to strengthen the pastoral visit team, focus on liturgy, worship and prayer. In addition,
it would like to go to home study groups and provide the opportunity for retreats. In Buckingham,
the priest would like to do a youth Alpha to try and reach the youth in this community.

This parish is at the most easterly location of the Quebec part of the diocese. The British
population is a much smaller proportion of the population. This, very simply, is one of the
reasons that this parish is struggling more than others in Quebec. Performance is also linked to
the constancy of leadership. This parish has had a high turn over of leaders, which in itself can
be a disruption even when the demaographics are working in its favour. The restructuring of the
entire Quebec portion of the diocese is necessary. The two most viable congregations in this
parish are Gatineau and Buckingham. These churches are in the urban centres with population
growth potential. Gatineau still has a critical mass of people to build ministry. Buckingham has
an aging critical mas s, but | i ke Ceotgpniissidnlfigidds Bay
that should be abandoned. The other three points are final generation. The communities they
serve are not heavily populated and in this first stage of growth strategy, some solid models for
ministry in the urban centres need to be built first.

It is recommended that the three final generation churches be pulled out of the Eastern
Outaouais parish. They should be put under the care of a retired priest who can provide basic
Sunday services and oversee the administration. A new parish in the Gatineau should be
created consisting of two churches, St . Georgeds
These two churches are already paying 70% of the parish budget. In addition, these two
churches would be the focus of a new mission in francophone ministry. The parameters that
have been developed for this ministry and funding options are outlined on page 35 of this report.
A French-speaking priest should be hired with the mandate to build francophone ministry in this
parish. It is further recommended that this priest be part of the new tri-diocesan conversations
with Quebec and Montreal. The French-speaking congregation would meet at an alternate time
to the English-speaking congregation. Currently, the English service is in Gatineau at 9:00am.
The French service could be at 11:00am. In Buckingham, the French ministry could be at
9:00am and the English service at 11:00am.

In order to have a new start in this parish, the diocese has to be willing to invest in its future.
Offices are needed. Buckingham has a large facility that is not being used at this time. It looks
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run down; however, adding offices, a thorough paint job and cleaning would provide space for

the French and English speaking c¢l er gant moSedy. Step
from the province of Quebec. This money could be used to help refurbish the Buckingham

wor ship space. St. Georgeb6s at this time can get
would need new signage to reflect the new francophone ministry.
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PARISH OF QUYON

St. Johndés, Quyon St . Lukeds, Eardl ey
Age 60+: 83.5% Age 60+: 92.9%
Average Sunday attendance 1991: 8 Average Sunday attendance 1991: 10
Average Sunday attendance 2006: 6 Average Sunday attendance 2006: 9
Primary Mission Field: Pontiac Primary Mission Field: Pontiac
St. Johndés Share: 6. : St. Lukeds Share:
Other Anglican Churches: 20.0% Other Anglican Churches: 21.1%
Total Share: 26.4% Total Share: 26.4%
This is a two-point parish with St. John the Evangelist, Quyon and St. Luked s |, Eardl ey.

congregation worships in the Quyon church in the winter and the Eardley church in the summer.
There is a 10:30am Sunday service. There is no parish newsletter, no listings in the telephone
book, no advertising in local newspapers and no website.

The parish has a priest who has been hired on a part time basis for Sunday services, yet in fact,

she works beyond part time. There are no other staff members in the parish. The wardens have

been in their positions for 17 years. As the congregation ages, it is harder to get new leaders.

There is an active womends guild in the parish.
education in the parish. The only worship group is a small altar guild. There is some outreach in

the community such as support for Centre 454, the local food bank and Christmas baskets for

| ocal families in need. I n terms of future minist
church to close.

These congregations keep up the maintenance on their buildings. There is a new walkway and
gardens in Quyon and there are plans to paint. The lawns are well kept. The Eardley church has
just re-sided the building church.

These churches are final generation churches. Although they are both in visible locations, the
congregations are too small to build ministry and the facilities, although well maintained, do not
have any programming space. The cost of upgrading the basement in Quyon and adding a
parish hall in Eardley would not be a cost effective way of delivering ministry to this area. The
church in Aylmer can serve this surrounding rural area. It is recommended that these two
churches carry on with their Sunday services under the care of a retired priest who would also
oversee their administration and take this responsibility away from the Archdeacon.
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DEANERY OF LANARK

ST. JAMES, CARLETON PLACE

AiSt James is vibrant, Wevaluetmditeomahd seekl nevo waysntg do God's
will"

Age 60+: 41.9%

Average Sunday attendance 1991: 170
Average Sunday attendance 2006: 151
Primary Mission Field: Carleton Place

St. James Share: 36.9%
Other Anglican Churches: 5.5%
Total Share: 42.2%

This is a single-point parish. There are 8:00am and 10:00am Sunday services, and a Thursday
10:00am service. The church has a parish newsletter, is listed in the telephone book, advertises
regularly in the local newspaper and has a website.

There is a fulltime priest serving this congregation. There is also a part-time youth worker and
administrator. The organist and the Sunday school coordinator are paid. The wardens have
only been in office for 2 years, so there |
breakf ast cl ub, a womenods counci l and a qui
for all ages, including Sunday school, a youth group, Advent and Lent seasonal studies, Bible
studies, ongoing adult education, and Cursillo groups. St. James has all of the regular worship
groups such as Altar Guild, choir, servers, readers, intercessors, lay administrators and a coffee
team. There is also an active pastoral care team. The outreach programs include: support of the
local food bank, cash register tapes, snow suit fund, Bales to the North, an orphanage in
Madagascar, and Christmas boxes for local families. There is a clergy scholarship and a
childrends schol arship. In this parish $60
initiatives, there are ongoing attempts to engage youth and children more by finding
opportunities for them to be active in the church, for example as servers.

The congregation is well structured. The buildings are in excellent condition. The entire space is
very well organized. Attention is being given to detail. The church is very visible beside a river.
Lighting the church at night would be beautiful. The immediate problem that can be seen for this
congregation is the parish hall that is across the road from the church. This has implications for
the Sunday school and for fellowship time or coffee hour after the service. This issue of a
separate parish hall is a problem for all churches that face the same situation. Many complain
that it stunts the growth of Sunday school. Parents are hesitant about having their children,
particularly young ones, in another building under the care, in many cases, of volunteers.

This is a growth community on the outskirts of Ottawa and, therefore, this congregation has to
be equipped to work with young families. One of the biggest issues for this congregation is the
detached parish hall. It is recommended that this congregation take a look at the possibilities for
building a parish hall adjoining the church. The current hall is in excellent condition with an
elevator. This building would be marketable and the proceeds could be used to rebuild.
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ST. JAMES, PERTH

iwe at St James' are called € TO INVITE all people in
Christ at its centre; TO EQUIP them to live a life of faith; and TO SEND them into the wider
community to serve,thatallmayk now God's | ovebo

Age 60+: 57.3%

Average Sunday attendance 1991: 81
Average Sunday attendance 2006: 154
Primary Mission Field: Perth

St. James Share: 59%
Other Anglican Churches: 4%
Total Share: 63%

St. James has 8:00am and 10:00am Sunday services. The first Sunday of the month is a youth
service and the third is a contemporary service. There is 10:00am service on Wednesdays and
the first Wednesday of the month there is a 7:00pm service. There is a listed phone number, a
regularly published newsletter and a website.

There is a full-time priest, two part-time administrators, a sexton, grounds keeper and an
organist. The wardens are new in their positions, so there is good turnover in leadership. There
is a Menbs Breakfast Gr ouggroupaandd Ladiesd Guil.en téemsmiu p , a s
Christian education, there is a Sunday school, youth group, two Bible study groups, several
home groups and Cursillo groups. All of the usual worship groups including a spirit band are in
place. There is a Care and Share Team that does pastoral care in the congregation. There is an
outreach program. It makes Christmas boxes, supports food banks, PWDRF, Mary Sherwood, a
mission in Malawi, the Prayer Book Society and the Ladies Guild that assists many projects in
the community. In terms of ministry initiatives, the leadership needs to form some committees to
get things done and bring new people into leadership. Many programs have come to a stop as
people have moved on. The congregation wants to concentrate on youth, so it is hiring a youth
worker, and it wants to focus on Sunday school. There is a plan to do stewardship education.

The exterior of the space looks austere. It is well maintained, but there is nothing to reflect the
exciting ministry being carried out in this congregation. The signhage is poor. It is very traditional
in design and the lettering is hard to read making the church hard to find. There needs to be a
new colour scheme in the office entranceway and in the basement. These spaces are outdated.

The basement space is accessible from outside, but there are no accessible washrooms. There
are washrooms in the basement that could easily be retrofitted for wheel chairs. This
congregation needs to look at its governance structure. Many ministries have fallen between the
cracks and need to be revived now that new leadership is in place
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ST. JOHN THE EVANGELIST, SMITH FALLS

Age 60+: 49.7%

Average Sunday attendance 1991: 175
Average Sunday attendance 2006: 156
Primary Mission Field: Smith Falls

St . J Share: 3694
Other Anglican Churches: 2%
Total Share: 32%

St . Johnés has 8: 00am and 10: 00am Sunday service
service and a 5:00pm Saturday service. There is a listed phone number, but no regularly

published newsletter or website. There is a visioning day planned to develop a vision and

mission statement for the parish.

There is a full-time and a part-time priest. There is also a part-time administrator, sexton and a
paid organist. One of the wardens has been in the position for 3 years; the other has been in the
position for many years i too many to remember. There are two ACW groups in the parish. In
terms of Christian education, there is a Sunday s
There is no ongoing adult education. All of the usual worship groups including two choirs and
coffee convenors are in place. There is a pastoral care team. There is an outreach program
which hosts community dinners, supports local projects, helps the Salvation Army, and 2 people
in missions. One third of the interest on investments with the diocese is spent on outreach and
much of the money that goes to outreach comes from fundraising. In terms of ministry initiatives,
the congregation would like to hire a youth worker and increase involvement in social justice
issues.

The exterior of the space is well maintained. The tower, however, is in poor condition. It looks
outdated and since it can be seen from across the city, it does not give a good impression. This
is going to be addressed. Like many churches, there is nothing on the exterior that reflects the
ministry being carried out here.

There is a major shortfall in young families in this congregation. At the same time, there is no
ongoing Christian education in the parish. Considerations of hiring a youth worker are being
made. However, the priest is now doing the youth group very successfully. The greater need
might be to hire a Christian education coordinator. This person would coordinate Christian
education and other programming geared to young families.
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ST. PAULOGS, ALMONTE

i Co me--Grow in Christ-Reach Out 0

Age 60+: 36.4%

Average Sunday attendance 1991: 144
Average Sunday attendance 2006: 123
Primary Mission Field: Almonte

St . Paul 6s Share: 35%
Other Anglican Churches: 1.4%
Total Share: 36.4%

St . Paul 6s has an 8: 00am, a 9:15am tradit:.
There is a listed phone number, a regularly published newsletter and a great website.

There is a full-time priest. There is also a part-time administrator, sexton, a paid organist and a
praise team coordinator. The wardens have been in their positions for one to three years, a
good turnover in leadership. There is no ACW. There is a Tuesday morning coffee group. In
terms of Christian education, there is a Sunday school, youth group, Advent and Lent seasonal
studies, ongoing adult studies, home groups, Cursillo groups and OSL. There is a professional
development budget, as education is important to this congregation. All of the usual worship
groups including a choir, Praise Band, Youth Band, altar guild, servers, greeters, readers,
intercessors, sides-people and lay administrators are in place. There is a pastoral care team
and a prayer team. In terms of outreach, there is support for PWRDF, Meranus, OIM, Mary
Sherwood, the food bank, Red Cross and School Box. In terms of ministry initiatives, the
congregation would like to make its ministry offering more variable. It would like to do more, do
better and push the limits.

The exterior of the space in no way reflects the style of ministry being carried out here. The
exterior has an austere appearance. The signage needs replaced. The programming space is
guite limited and the space is being used extensively by outside groups. The office and meeting
room area are cramped and not accessible. A needs assessment is required. The congregation
needs to be open to the possibility of restructuring and adding space.
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PARISH OF CLAYTON

St. George, Clayton St . Johno6s, Il nni svi l
Age 60+: 33.8% Age 60+: 36.7%
Average Sunday attendance 1991: 20 Average Sunday attendance 1991: 20
Average Sunday attendance 2006: 48 Average Sunday attendance 2006: 45
Primary Mission Field: (DA 0005,0007) Primary Mission Field: (DA 0069,0070)
St. Georgeds Share: I St. Jamesds Shar e:
Other Anglican Churches: 26% Other Anglican Churches: 4.2%
Total Share: 62% Total Share: 7.3%

St. James, Franktown

Age 60+: 42.0%

Average Sunday attendance 1991: 18
Average Sunday attendance 2006: 33
Primary Mission Field: Beckwith Township

St. James Share: 4.0%
Other Anglican Churches: 18%
Total Share: 22%

Thisisathree-poi nt parish made up of St. George, Claytor
Frankt own. St . James, Frankt own woat 00 amsand &t 8: 30a
Georgeds, Clayton at 11: 30 am. There is a regular

the local newspapers. The churches are not listed in the telephone book, and there is no
website. There is a visioning day planned in the parish, and it will be developing a vision and
mission statement.

There is one full-time priest in the parish. All three churches pay the organist and St. James has
a paid sexton. There is no other paid staff member in the parish. There are lay ministers in all
three churches. In Clayton and Franktown the wardens have been in their positions for between
2 and 5 years, so there is turn over in leadership. In Innisville, the wardens are longer term and
bringing new people into leadership might be an opportunity to bring new ideas to the table.
Clayton and Franktown have an ACW and I nnisville
churches have a Sunday school. Clayton has Bible study. It does OSL and Alpha. The Innisville
congregation has EFM and Alpha and the Franktown church has a breakfast study group. All
the churches have the usual worship groups. Franktown does not have a choir. It has a pastoral
care team. The Innisville church has a praise music group. All three churches do considerable
community outreach. The Clayton congregation supports Samaritan's Purse, Bales to the North,
the Lanark food bank, Centre 454, Mary Sherwood, Interval House, Lanark Snowsuit Fund and
it makes up baskets for bereaved families. The Innisville congregation supports Alwood House,
the food bank, Shoe Boxes, Interval House, and Mary Sherwood. It has a mitten tree; aids fire
victims, makes up backpacks, and outreaches to local families in need. Franktown supports
Christmas Child Boxes, Mitten Tree, The Salvation Army, Community Living Association, Cheo,
Bales for the North, Mary Sherwood, Interval House, Bible Society, and Centre 454. In terms of
future ministry, Clayton would like more family and youth initiatives, Innisville, would like more
ecumenical activities and it would like to see a parish youth group. Franktown would like to see
more Christian education in the parish.
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These congregations are maintaining their buildings. Clayton lights the church at night, which is
lovely. Innisville needs to have its name more visible, and maybe use the exterior end wall to
place a banner with its name or something that catches the eye in the daytime. Franktown has a
separate parish hall, which has its challenges for Sunday school and after service activities.

This parish has lots going on. It is an energetic group with lots of ideas about what it would like
to see happen in the parish. All three of these churches are very active, which makes the three-
point parish even more of a challenge. The priest is stretched too thin. She lives in the rectory,
next to the Clayton church, the most isolated point. She is doing three services each Sunday
and she has no administrative help in the parish. The priest is carrying a heavy load here.

Franktown and Innisville are the two most viable points. Innisville and Franktown have some
building issues; Innisville has a small space and Franktown has a parish hall that is up the street
from the church. They are however, the most noticeable and are located on two major arterials
with community wide visibility. These two churches have the most potential for growth, so
resources need to be focused in these two churches. The priest should only be doing two
services each Sunday. However, the priest is new here and all three churches are contributing
equally to the budget, so pulling Clayton out of the parish at this time would be very disruptive
on many levels. One option might be to find a priest who would do a service each Sunday on a
rotating basis. Clayton would probably have to have a lay led Morning Prayer once a month to
make this work. It would also be a good idea to sell or rent the rectory and have the priest live in
a more central area. The rectory has a bat problem and needs work. It may be time to let it go.
The parish might also think of hiring some administrative help for a few hours each week to at
least do the bulletin and keep the paper work under control. The parish wants a youth group and
more Christian education. It is on the right track, but the current parish configuration will not
make it possible. Unless it frees up clergy time, this will not be a realistic expectation.
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PARISH OF MABERLY, LANARK

St . Al banods, Maberly St . Stephenobs, Bal de
Age 60+: 56.6% Age 60+: 60.3%
Average Sunday attendance 1991: 3 Average Sunday attendance 1991: 25
Average Sunday attendance 2006: Rot. 23 Average Sunday attendance 2006: Rot. 23
Primary Mission Field: Bathurst/Burgess/Sher Primary Mission Field: (DA 0067)
St. Albands Share: 6¢ St . StsShateelf%
Other Anglican Churches: 10.4% Other Anglican Churches: 2%
Total Share: 16.4% Total Share: 12%
St . Stephenbs, Brooke St . Paul 6s, Lanar k
Age 60+: 64.5% Age 60+: 56.6%
Average Sunday attendance 1991: Average Sunday attendance 1991: 36
Average Sunday attendance 2006: Rotate Average Sunday attendance 2006: Rotate
Primary Mission Field: (DA 0079,0080) Primary Mission Field: Lanark Highlands
Brookebs Share: 14. 3¢ St . Paul 6s Share:
Other Anglican Churches: 0 Other Anglican Churches: 10.8%
Total Share: 14.2% Total Share: 14.1%

This is a six-point parish. Two points: Sharbot and Parham are in Ontario Diocese. Four points
Maberly, Brooke, Balderson and Lanark are in Ottawa Diocese. Each church has one service
per month on a rotating schedule. There is no newsletter, the churches are not listed in the
telephone book and there is no website. Brooke advertises special events in the local papers.
There is no vision or mission statement.

There is one retired part-time priest who manages this parish on his own. Each church has
licensed lay readers who can help out. Maberly pays a grounds keeper, Balderson a treasurer
and Brooke a cleaner. There is no other paid ministry staff. Each location has a warden that has
been in position for many years. The second warden is shared between the locations. Brooke
has an ACW, Maberly has a craft club and get together for lunch and cards, and Lanark has a
breakfast group that goes out after services. In Maberly, a combined Sunday school meets in
the community hall. There is seasonal study in the parish during Lent and Advent. All of the
churches have worship groups that include altar guild, readers and Intercessors. The
congregations are small and the service style is informal. In regards to outreach, the Maberly
congregation is helping to replace a church in Iqualuit. It supports The Salvation Army, a
Jamai can outreach project, and the fiDay Awayo
projects. The Brooke congregation packs shoeboxes at Christmas and the Balderson
congregation packs Christmas boxes with the ministerial. The parish does not have any future
ministry initiatives at this time.

These congregations are maintaining their buildings. Balderson, Brooke and Maberly have sold-
off the property around their buildings limiting the growth potential. Balderson and Maberly have
no programming space, so they are very vulnerable.

This six-point parish is in a maintenance model. The church in Lanark should be maintained. It
is the last location that can serve the entire Lanark Highlands area. There is a large seasonal
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population in this area. The town is looking at ways of bringing water and wastewater services
into the community. The Brooke location has a basement and running water. It has excellent
visibility to Highway #7. This location could be upgraded to serve the area between Perth and
Sharbot Lake. Maberly and Balderson are final generation churches. The best way to set the
stage for the future would be to break this parish in two and create a new parish with the Lanark
and Brooke churches that would continue with a retired priest doing regular Sunday services
and overseeing administration. This would also create a more manageable workload for the
priest overseeing the other four churches (two are in Ontario Diocese).
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ST. BEDEOGS,CORNHRBNO S

Age 60+: 6.8%

Average Sunday attendance 1991: 23
Average Sunday attendance 2006: 15
Primary Mission Field: Montegue

St . Bededs Shar e: 1. 8%
Other Anglican Churches: 12.2%
Total Share: 14.0%

St . Bededs has a 10: 00am s e rthe telephane bbdk,.eandadbes mot h

have a website. There is a regularly published newsletter.

There is a part-time retired priest overseeing this congregation. There is no other staff member.
It pays the Sunday School Coordinator an honorarium. The wardens are new, and there are
new people trickling into the congregation providing new leadership potential. There is no ACW,
or fellowship group. There is a small Sunday school and seasonal studies in Advent and Lent.
All of the usual worship groups including an altar guild, readers, and intercessors are in place.
There is no choir. The service style is less formal and the church does not have sides-people
and greeters. There is minimal outreach at this time. In terms of ministry initiatives, the
congregation would like to do an every member visitation and do more for shut-ins and those in
nursing homes.

The parish hall is across the road, which causes problems for the Sunday school and for
fellowship after the service. There is a plan to sell this hall and build a new one joining the
church. There is a nucleus of people here with a strong vision of the future.

The present leadership is enabling this congregation to look ahead. The plan for the building
changes makes sense if it wants to carry on into the future and build ministry. There is a high
proportion of census Anglicans in this area, so it makes sense that although this church is in a
more isolated area, it could be viable. If it does not make these changes and adapt to the
mission field, it will not be viable into the future. If it is decided to make the necessary changes
to see growth, there might consideration of linking up with one other church in a multi-point
setting.
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DEANERY OF OTTAWA CENTRE

CHURCH OF THE ASCENSION

Age 60+: 11.8%

Average Sunday attendance 1991: 49
Average Sunday attendance 2006: 84
Primary Mission Field: (CT 15,16)

Ascension Share: 2.4%
Other Anglican Churches: 18.2%
Total Share: 20.6%

The Ascension has a 10:00am Sunday morning service. On Thursdays, there is a 9:30
Eucharist and Bible study. There is a listed phone number, advertising in the newspapers on a
regular basis, a web page, but no regularly published newsletters.

There is a full-time priest, a part-time administrator, cleaner and a paid organist. The wardens
have been in their positions for three years. There is a celebrating the arts program. In terms of
Christian education, there is a Sunday school; occasional youth group meetings, a young
careers group, parents tots group, and ongoing adult education. In addition, there are several
regularly meeting Bible study groups, home groups, coffee houses, seasonal studies and
ongoing adult studies. Worship groups include a music group, liturgical dance team and
storytellers. There is a pastoral care team and a prayer and healing team. In terms of outreach,
the congregation supports the Anglican Justice Advocacy Camp, Ottawa Intercity Ministries,
Eagles Wings, Centre Town Churches for social justice, Christian Peace Makers Teams,
ecological initiatives, and refugees. This congregation is very involved in social action initiatives.
Moreover, church space is given to local groups. In terms of ministry initiatives, the
congregation would like to nurture the people it has and create a healing space, a silent space,
and space for the community. There are thoughts of creating a garden behind the church.

The exterior of the facility looks good. The entranceway is attractive. There is an elevator.
Building maintenance is well under control. The location is the main drawback for this church. It
is not visible. The church was actually very difficult to find,

This location will always be vulnerable. The congregation has a strong ministry here, but it is
only drawing a thin layer of the population. Other Anglican Churches are drawing more from
their mission field than this church is, which limits the potential for numeric growth. It is a young
congregation, however, and there is generational succession.
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ALL SAINTS, SANDY HILL

AAll Saints' Sachhygmelvhdrdyou can eaperiehce the beauty of Anglican worship
and music, make church friends and share your gifts to

Age 60+: 29.6%

Average Sunday attendance 1991: 93
Average Sunday attendance 2006: 47
Primary Mission Field: (CT 50,51,52,14)

All Saints Share: 7.5%
Other Anglican Churches: 18.9%
Total Share: 26.4%

All Saints has a 10:00am Sunday service. On Mondays there is 9:00am Morning Prayer. There
is a listed phone number, a regularly published newsletter, advertisements in the newspapers
five time a year, and a mini web page as part of the diocesan website.

There is a full-time priest, a part-time administrator, sexton, a paid organist and a space rental
coordinator. The wardens have been in their positions for five years. There is no ACW. There is
an Interfaith Sandy Hill Fellowship Group, and a Sandy Hills Choir event where all of the local
choirs come together. This is a great fellowship opportunity in the community and it works well
ecumenically. In terms of Christian education, there is a Sunday school, youth group, seasonal
studies in Advent and Lent, and ongoing adult studies. There are parish retreats and
participation in ecumenical studies. All of the usual worship groups include a choir, altar guild,
servers, readers, intercessors, sides-people and lay administrators. There is a pastoral care
team and a prayer team. In terms of outreach, church space is being provided at a reasonable
cost to other worshipping communities and community groups. The usual outreach to food
banks and other diocesan initiatives is also being supported. In terms of ministry initiatives, the
congregation is about to go through a visioning day where it will look at its vision for the future.

The exterior of the space looks good. The signage is good, but not visible travelling west on
Laurier. This group has a huge facility to manage and it has had the vision to hire someone to
coordinate the use of space to area groups that uphold the community focus, an important part
of the mission of this church. This strategy also helps to upgrade the facility as needed. The
reality of the situation is that the site is not visible. It is tucked into the neighbourhood of Sandy
Hill, which is reflected in the distribution of its membership. Other Anglican Churches are
drawing more from their immediate mission field than All Saints is.

This location will always be vulnerable. The leaders have a strong vision for the future, but it will
always be hard work to stay viable. This church is very close to the university, which provides
opportunity, but it is not drawing from the area of the university in a large way.
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CHURCH OF THE RESURRECTION, OTTAWA

ifBelieving in God Who has revealed himself as Creato
continues active among us, we are a living Christian Community called through Baptism to
proclaim and serve Christ. We are committed to growth in Christ through service, knowledge and
understanding of who we are as a worshipping Christian

Age 60+: 52.4%

Average Sunday attendance 1991: 64
Average Sunday attendance 2006: 73
Primary Mission Field: (CT 20.01 1 20.06, 30)

Resurrection Share: 14.6%
Other Anglican Churches: 17.8%
Total Share: 32.4%

The Church of the Resurrection entered into an agreement with Riverside United Church to pool
resources and build a church in the | ate 6006s. Th
education wing. Each of the two congregations owns 50% of the building and shares equally in

the maintenance costs. These two congregations work well together and there are opportunities

for joint worship services and sharing of ministry.

The Resurrection has 8:00am and a 9:15am services. There is a listed phone number, a
regularly published newsletter and a web page. There is no advertising done in the local
newspapers.

There is a full-time priest, a part-time administrator, sexton, a paid organist and a cleaner. One
of the wardens has been in the position for over 10 years and the other for three years. There is
some turnover in leadership to bring new ideas to the table. There is an active Ladies Guild,
Menbds Breakfast club and craft group. I n terms of
seasonal studies in Advent and Lent, and several home groups that meet on a weekly basis. All
of the usual worship groups including two choirs, altar guild, servers, readers, intercessors,
sides-people and lay administrators are present. There is an active pastoral care team, a prayer
t eam. AHug Qui | t s 0of autreach, e dangregatiom fubhdmises $or outreach
projects and supports Corner Stone, The Well, the food bank, Centre 454, and multi faith
housing. There is a developed policy on how money is distributed to various causes. In terms of
ministry initiatives, there was a visioning day that was intended to help in developing a plan for
ministry in the future.

The exterior of the space is outdated. Both the United church and Anglican Church leadership
identified several areas where the exterior and interior need to be upgraded.

A There are too many signs that are hard to read.

The tower is rusted and out of date.

The many trees hide the church.

The end brick wall could be used more effectively.

> > > >

The interior the space is also outdated.
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A The worship space has a large institutional feel to it. Bringing the back wall of the church
forward would create more room in the narthex and create a more intimate feel to the
worship space. A banner would also help give some colour.

A The ancillary space is very cluttered as every inch is being used. There needs to be a major
clean up of the education wing and offices to reorganize space, and a cohesive decorating
scheme.

This location draws across a broader community as a result of its visible location. The
congregation needs to think about generational succession. There is a shortfall of young
families and children. It needs to think of itself as a community church and not a small
neighbourhood location.
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ST. ALBAN THE MARTYR, OTTAWA

AHel pi ng ordi narfyi dpeenotp,| € obyef uclon di sci pl es of Jesus Chri

Age 60+: 29.0%

Average Sunday attendance 1991: 179
Average Sunday attendance 2005: 159
Primary Mission Field: (CT 50,53)

St. Al banés Share: 4.8%
Other Anglican Churches: 24.4%
Total Share: 29.2%

St . Al b a f:Fbam dordemporary service and an 11:00am traditional service. There is a
7:00pm evensong service and a Tuesday 10:00am Eucharist. There is also a monthly healing
service. There is a listed phone number, a regularly published newsletter and a web page that
is well organized and the biographies of the clergy contain some personal touches that make
the clergy sound very human. There is no advertising in local newspapers.

There is a full-time priest, an assistant pastor, and a full-time administrator. There is a paid

sexton, an organist and a space rental coordinator. The church is currently looking for a director

for contemporary music at its early service. There is participation in the Artizo Apprenticeships

Program, where people are given a chance to be trained as leaders. There are two in the

parish currently. The wardens have been in their positions for two to three years. There is good

turnover in leadership. Most of the groups have a Christian education component to them. In

terms of Christian education, there are two Sunday schools, two youth groups, many Bible study
groups including a mends and a womenbtés breakfast
are offered twice a year. All of the usual worship groups including a choir (11:00am) and praise

band (9:15), altar guild, readers, intercessors, sides-people (11:00am), greeters (9:15am) and

lay administrators are present. There is a pastoral care team and a prayer team. In terms of

outreach, support is given to the university, and the local food banks. There are Mission Nights.

The church is an official partner with AUrban Chr
terms of ministry initiatives, the church would like to reach the Ottawa Campus, and expand the

paid apprenticeship program. It would also like to encourage more short-term mission trips.

The exterior of the space has an austere appearance. The corner entrance is the most visible
part of the building. The black bars with the big lock, the garbage container and the worn, white
door, do not give a good impression. The end wall is used for banners, but banners that are
more colourful would be eye catching as people sit in traffic jams on King Edward Drive. The
signage is very traditional and hard to read. The garden is lovely, but it is not easily seen unless
one is walking past the site.

This is a high profile location. However, the overlap in the distribution of members is
considerable across the downtown. This congregation needs to look at the configuration of the
worship space, as it is hot meeting the current needs of the congregation. The basement also
needs to be reorganized because of much clutter. When programming space is at a premium,
there might be a better way of using the chapel area. There have been considerations of renting
office space off site. This would be a good idea and free up some space in the basement.
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ST. BARTHOLOWMERWAS, O

St. Barthol omewds is a community of faith within which
E come to know and worship God
E explore our own spirituality
E arenurtured, educated and grow in understanding our Christian faith
E demonstrate our faith in action, through our responsibility to the wider Church, to
humankind, and to creation
E help one another in our Christian journey
E together help others to know Christ and to make Him known.
Age 60+: 51.0%
Average Sunday attendance 1991: 153
Average Sunday attendance 2005: 179
Primary Mission Field: (CT 57,58)
St . Barthol omewds Share: 19. 9%
Other Anglican Churches: 10.4%
Total Share: 30.3%
St . Bart hol ome andl $0:30am Sun@®ay servieesn There is a listed phone number,
a regularly published newsletter and a well-organized web page. A picture of the church in the
summer when the flowers are all out might be a better choice for the website. Only special
events are advertised in local newspapers.
There is a full-time priest, a part-time administrator, a youth worker, and a paid cleaner and
organist. One of the wardens is new and the other has been in the position for 3 years, so there
is some turnover in leadership. There is a fellowship group, a Seniors Group and a group that
does Bales for the North. There is a Sunday school, youth group, a home group, and seasonal
studies at Advent and Lent. The home group goes on a retreat twice a year. All of the usual
worship groups including a choir, altar guild, readers, intercessors, sides-people, greeters and
lay administrators are present. In terms of outreach, the church is giving 20%-+ of its budget. In
regards to ministry initiatives, it would like to open its doors to young children in the form of day
programs. It would like to expand adult education in the parish.
The exterior of the space has an austere appearance. The signage is very traditional, and it is
small and hard to read. The exterior of the link needs to be updated. The industrial grey steel
doors do not give the church a welcoming appearance. The interior of the link also needs to be
reorganized. It is a memorial, so it is important
around, odd flowerpots in the windows. There are cheap labels on pictures, and a messy coat
rack. All in all a facelift is required.
This church is the Lieutenant Governordéds chapel a

of the church in this internal residential area is a problem and, therefore, it must deal with the
issue of visibility. The idea of bringing children into the location with day programs is a good
idea and would help people know where the church is located. The share of census Anglicans
around the site is low. The age breakdown of the congregation indicates an aging congregation,
SO0 generational succession is important. This congregation needs to think about how it does
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ministry. There has been some discussion of using the parish hall area for worship with young
people because the worship space is very traditional and inflexible. A staffing needs
assessment might be an idea before it moves forward with any new initiatives.
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ST. GEORGES6 SOTTAWA

ATransforming broken liingesdiisrctiogplwveosrol d chang

Age 60+: 26.7%

Average Sunday attendance 1991: 80
Average Sunday attendance 2006: 195
Primary Mission Field: (CT 37,38,48)

St. Georgebs Share: 2%
Other Anglican Churches: 10.0%
Total Share: 12.0%

St . Georgeds has 8: 30ywsarvices a Welliesd8yGservice & d:00dna, a

weekday luncheon service from 12:35 to 1:00pm, on second Mondays a 7:00 pm healing

service, and on fourth Mondays a 7:30pm prayer and worship service. There is a listed phone

number, a regularly published newsletter and awel-or gani zed web page. The vy
sl ogan nAGet it Got It , Give 1todo is great.

There are two full-time clergy, one full time and one half time administrator, a part-time music
coordinator, a cleaner andand sewbmendéThéreakfash
AnParish Night Out o. Christian education occurs i
groups, home groups and ongoing adult education. All of the usual worship groups including

music ministry, flower guild are present. There is a pastoral care team and a prayer team and, in
addition, a |listening ministry, seniorbés focus a
support is given to APlace To Goo; Coll ect to S|
Project, and CCSAC. The Missions Committee distributes annual budgeted money to groups

that fulfill its mandate. In terms of future ministry initiatives, the congregation is working on

broadening its ministry of "transforming broken lives into world changing disciples". It is
strengthening ministry in the areas of: caring for one another, evangelism, Christian service,

learning and growing and worship. Some of the new ministry initiatives are lunch services,

Parents and Tots, and The Supper Society. There is a strong vision of ministry to the inner core

of the city. There is a desire to improve building and signage.

The exterior of the space does not reflect the mi
and difficult to read. The worship space does not meet its needs today and in the future. The

ancillary space is not well organized because there are storage issues. It is not accessible, and

the office areas need improvements. There is a sexton who manages to keep the place going

by adapting the space to meet immediate needs. However, this will not work in the longer term.

There is a 5 million dollar building initiative that is in the planning stage awaiting the go ahead

from the diocese.

It is important that this church move forward with its building project. The facility is completely
inadequate for the ministry being carried out here. Given that the distribution of the membership
is spread across the city, should this congregation investigate a new plant? In the inner city,
there are often properties that can be redeveloped, or other denominations that are looking to
disinvest properties. It might be worth exploring these possibilities before final decisions are
made about reconfiguring the current site.

Anglican Diocese of Ottawa Report i June 2007
AMB Research Page 87 of 191



OTTAWA DIOCESE PLANNING STUDY

ST. JAMES, LEITRIM

iTo know Jesus anmowmo make Hi m Kk

Age 60+: 33.3%

Average Sunday attendance 1991: 20
Average Sunday attendance 2006: 33
Primary Mission Field: (CT 126.01, 127)

St. James Share: 3.7%
Other Anglican Churches: 12.2%
Total Share: 15.9%

St. James Leitrim has a 10:30am Sunday service. There is a listed phone number in the white
pages. The priest writes a pastoral/newsletter quarterly. There is a web page.

There is a half time priest in this parish although it is obvious that she works far more than half
time. There is no other paid staff member in the parish. One warden has been in office for three
years and the other for 17 years. In small congregations, it is often difficult to find new leaders.
There is a ladies guild and a lunch club. Christian education includes: a Sunday school, regular

Bi ble study groups, Cursill o, fiReading Thorough

The worship groups include, altar guild, readers, intercessors, and lay administrators. There is
an active prayer team. In terms of outreach, St. James supports the food bank, Centre 454,
Shoe Box ministry, Good Shepherd, foster children, the Rev. Carol Langford mission in Uganda
and they raised money for a child in Ghana to receive eye surgery. In terms of future ministry
initiatives, the congregation would like to keep in better touch with everyone on the parish list by
dividing everyone into groups. It wants to do more evangelism and learn to be better disciples.
Moreover, it wants more energizing worship.

The exterior is well maintained. There are plans to update the front door. The entranceway
requires painting. The little flag hanging outside on the sign is a very nice touch and gives a
sense of welcoming. The small worship space is not meeting congregation needs today and in
the future. The basement area is small and events with more than 25 people can be
problematic.

The Leitrim area is not experiencing the amount of growth that was forecasted. The long term
potential for this church on the current site is limited. Both congregation and clergy work hard
and it is difficult to build ministry. As long as the church in this location, in such a small,
restricted building, life for this congregation will not get easier. The majority of growth is
bypassing Leitrim and going to Greely, but both Greely and Leitrim have facilities that are too
small for their needs. These two congregations should talk and explore the possibilities of either
relocation or rebuilding in the Greely area.
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ST. JOHN THE EVANGELIST, OTTAWA

AThrough t he poweirit,Sb. John'shiecalled o pe aParish community that worships
and lives for God, constantly growing in our relationship to Jesus Christ and one another, caring
about and helping our neighbours near and far; and sharing experiences of prayer, sacraments,
|l earning, witness, outreach and fellowshipo

Age 60+: 46.1%

Average Sunday attendance 1991: 260
Average Sunday attendance 2006:; 192
Primary Mission Field: (CT 37,49)

St . Johnobés Share: 9. 0%
Other Anglican Churches: 8.7%
Total Share: 17.7%

St . Jo$&&odan, dmdr10:15am Sunday services, 2™ and 4™ Sundays provide a 9:00pm
Compline Service, Tuesdays a 6:30pm service, Thursdays a 10:00am Eucharist and the last
Sunday of the month, there is a 7:00pm service for people concerned with HIV and Aids.
Sundays at 2:00pm, and the third Thursday of the month, there is a service for seniors, who
have difficulty getting out, followed by tea and sandwiches. There is a listed phone number, a
regularly published newsletter and a web page. In 2006, a communications committee was
formed to look at new ways of communicating. One of its first initiatives was a radio advertising
campaign. There is an excellent brochure that introduces people to the church.

There are two full-time clergy, a full time and part time music director, a part time Christian

Education Coordinator, and a full time sexton. There is no administrative assistance. There is a

bridge group and an annual art showi A Art Cr edoo. I n terms of Chri st
Sunday school, youth group, Christian Meditation, and an extensive adult education group that

includes a popular guest speaker series. The worship groups include choir, hand bells and

recorder ensemble, altar guild, readers, intercessors, sides-people, greeters, lay administrators,

and a liturgical dance group. There is a pastoral care team and a prayer team. In terms of
outreach, St . Johndés is recognized for its mini
ministries include: the Community Shop, "The Well", a foot clinic, COSA, Bridgehead food

products, aids ministry, affordable housing, CCSAC, Multi-faith housing initiative, PWRDF and a

refugee assistance group. In terms of future ministry initiatives, this congregation has always

been active in social ministries. It is always discussing ways of expanding the mission of the

parish. It believes that when there are many people and lots going on, in terms of mission and

ministry, the energy of the congregation stays high.

The exterior of the space has a very traditional look, and the landscaping around the church

l ooks a little rough. A few of the downtown churc
put interlocking brick around the church, which gives a cleaner appearance. There is a popular

sign in front of the church. When travelling around the diocese, S
as fAthe church with the signo. This congregation

and the use of its building for years. It has a three-phase, 1.6 million dollar plan to update its
facility. It is about to enter phase three which deals with the worship space.

St . Johnos achieves hi gher shares around t he ch

locations, an indication that it has been successful in reaching out to the needs of its local
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community. This congregation is also slightly older than the diocesan average. This
congregation could use a parish administrator with this much going on the congregation. The
administrative work must be taking valuable time away from the leadership. The proper
allocation of resources is key to seeing growth and vitality in a parish.
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ST. MATTHEWOA, OTTAW

isSt . Matt hew's a s p i-cemtered,tnarturng paaish @hichi delights in its music
ministry, seeks to become a welcoming beacon of faith, witness and fellowship, and is committed

to spiritual growth, community service and partnership.

Age 60+: 24.7%

Average Sunday attendance 1991: 300
Average Sunday attendance 2006: 210
Primary Mission Field: (CT 18,19,36)

St . Matt helhé® Shar e
Other Anglican Churches: 11.0%
Total Share: 26.6%

St. Matthewods has 8:00am and 1°andB0sundaysS,uherdiag ser vi

5:00pm Choral Evensong service. On Wednesdays, there is a 7:15am service and on
Thursdays a 10:00am. There is a listed phone number, a regularly published newsletter and a
web page. The interior pictures of the church are lovely. However, there are a couple of pictures
that show the church with only a few people in the pews. Possibly these could be changed to a
picture with a full church. It advertises special services in the local newspaper.

There is one full-time clergy, a full time music director, a full-time administrator and a part-time
custodian. The wardens are new to the position, so there is good turnover in leadership. There
is a talent group and a Marmalade Group, which makes marmalade each year. In terms of
Christian education, there is a Sunday school, ongoing adult education, and Sunoga (Greek for

gather together) that meets for fellowship, di scussion and study. St .

centered parish, and music has been part of its heritage for over a century. The choirs are
known around Ottawa and beyond. There is a choir of men and boys, and a choir of women
and girls. The other worship groups include altar guild, intercessors, sides-people, greeters, and
lay administrators. There is a pastoral care team and a prayer team. In terms of outreach, the

congregation supports fAAngels with Backpportskso.

Centretown Emergency Food Bank. Last year it dispersed $8,100 to local, national and
international outreach projects. In regards to ministry initiatives, the congregation has been
focused on building because of the emergency stonework that had to be done. It has not had
time to think about anything else. The priest is new, so now the congregation will be visioning
about the direction of future ministry.

This congregation has spent just over one million dollars to repair stonework on its building. It
has money in reserve for the organ and the furnace. The exterior of the space looks in
wonderful condition, but it has an austere appearance. Investigating ways of adding some
colour with flowers and banners would be great. The signage is not at all visible. The church
facility tends to blend in with the housing development beside it. It would be good to accentuate
that it is not part of the condominium development but is a church.

St . Matt hewbs has a good represent adize ohtheo f
congregation, there will also be a need to consider hiring additional staff. Growth will not
happen without an investment in resources.
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ST. THOMAS THE APOSTLE, OTTAWA

iTo be an open and caring Christian @&nhcenwitmesses yo, whi ch
God's I|iving presence; supports one another; reaches o

Age 60+: 31.5%

Average Sunday attendance 1991: 278
Average Sunday attendance 2006: 233
Primary Mission Field: (CT 5,6,7)

St. Thomas Share: 17%
Other Anglican Churches: 13.7%
Total Share: 30.7%

St. Thomas has 8:00am and 10:00am Sunday services. There is a 10:00am service on
Wednesdays and a 6:45 pm Eucharist with anointing for healing on Thursdays. There is a listed
phone number, a regularly published newsletter, regular advertising in the local newspaper, and
a web page. The picture of the back of the church interior on the website is not the most
attractive view. The altar, with the new banners, might be a better vantage point.

There is one full-time clergy, a part-time youth worker, parish administrator, organist and
cleaner. A groundskeeper and someone to lock up at night are paid. The wardens have been in
their positions between one and three years, so there is good turnover in leadership. There are
5 ACW groups, and a Brotherhood of Anglican Churchmen. In terms of Christian education,
there is Sunday school, two youth groups, regular Bible studies, Cursillo groups, adult
education, EF M, Chil drends Lent en relheyssal worship VBS i n
groups including, two choirs, and coffee hour hosts. There is a pastoral care team and a prayer
team. In terms of outreach, the congregation supports the Heron Road Emergency Fund, an
ecumenical refugee sponsorship group, and provides clothing and household goods to people in
need in the community. Many in the congregation are involved in community and international
charities and ministries. In terms of ministry initiatives, a youth worker was hired in 2007. There
will be community consultations in June with a wide range of community institutions. The church
would like to develop a wide range of inclusive, meaningful worship experiences for all ages and
make the service more user friendly. It also wants to continue to offer high quality education that
will reach out to affiliates in the community.

This congregation is actively updating its worship space, the entranceway of the church facing

Alta Vista, the landscaping, signage and parking lot. This is an ambitious plan but one that is
needed; the churchés appearance is outdated. The
of the base to form a lit cross looks great. This congregation has just restored the rectory for

rental. Itis currently in discussion with the city of Ottawa, a developer, St. Stephen's Residence

and the Ontario Ministry of Community and Social Services about a major project that will

potentially result in the development of approximately 21,000 sq. feet of the property to
accommodate construction of bungalows for handicapped adults. The rectory will eventually be

included as a fourth residence.

This congregation is actively visioning about the future of Ministry in this location. It is an
energetic, vibrant group with many plans for the future. Although the plans for the buildings and
the redevelopment land are impressive, it will need to think about the addition of staff in the near
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future. The demands of a congregation this size combined with the aggressive property
redevelopment will take its toll on the clergy.
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TRINITY, OTTAWA

Aiwe, the family of Trinity Parish, commit ourselves to
God; Therefore, we seek the growth of our faith in God, Father, Son and Holy Spirit; We nurture
our new lifein God in worship, | earning, fellowship, and repentance;

by proclaiming the gospel of Christ, by serving Christ in others, and by respecting the dignity of
every human beingbo

Age 60+: 28.4%

Average Sunday attendance 1991: 125
Average Sunday attendance 2006: 121
Primary Mission Field: (CT 16,17)

Trinity Share: 18.0%
Other Anglican Churches: 17%
Total Share: 35%

Trinity Church has 8:00am, and 10:00am Sunday services. There is a listed phone number, a
regularly published newsletter, regular advertising in the local newspaper and a web page.

There is one full-time clergy, a part-time parish administrator, organist and cleaner. The

wardens have been in their positions three years, so there is good turnover in leadership. There

i s a wo meghip group. i ltekms wf Christian education, there is Sunday school, youth

groups, Bible study groups, and house groups. In addition, there are seasonal studies, ongoing

adult education, Cursillo and parish retreats. This congregation has developed a child friendly

atmosphere in the congregation. The space has been modified and the priest is a puppeteer.

There are the usual worship groups, which include: two choirs, altar guild, intercessors, sides-

people, greeters, servers, and lay administrators. There is a pastoral care team and a prayer

team. I n terms of outreach, there is: the Chapl ai
t he Col do, and support for Centre 454, There is
families in the past. In terms of ministry initiatives, the congregation would like to expand its

ministry to children, and youth, with more Christian education for young adults. It would also like

to do more work on its music ministry.

The exterior of this facility needs upgrading. It has an institutional feel with the white trim and

white steel door s. The space has been adapted to
area at the back of the church and a little activity centre at the front. The Montessori school is

using the parish hall, but there is congregation use of the space on Sunday.

The ministry initiatives of this congregation are to increase adult education and expand
chil dr en ¢kt thare are sotplans to add staff. There is a large active volunteer work
force that is well organized. However, managing volunteers also takes clergy time. There is a
need for staff assessment.
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DEANERY OF OTTAWA EAST

CHURCH OF THE EPIPHANY, GLOUCESTER

iThe Parish of the Epiphany is a Chr i ghtof&mists owvemuni ty
with those living in south-eastern Ottawa, Gloucester, and beyond by:

E Responding to the spiritual and physical needs of those in our immediate community and
beyond;

E Enabling those of all ages to offer prayer, praise and thanksgiving to almighty God in joyful
and meaningful ways;

E Responding to the Christian educational needs of those of all ages;

E Offering a range of fellowship opportunities to support and encourage those attempting to
live a Christian life;

The Parish is further committed to ensuring that the Christian values of Justice, Compassion and
the responsible Stewardship of all God's gifts, shall govern all acts and decisions that are made
on behalf of the community as a whole. 0

Age 60+: 23.5%
Average Sunday attendance 1991: 135 (total St. P and St. C)
Average Sunday attendance 2006: 120

Primary Mission Field: (CT 122.01, 122.03, 121.01)
Epiphany Share: 12.0%

Other Anglican Churches: 8.8%

Total Share: 20.8%

Church of the Epiphany was built in 1997 as an amalgamation of St. Paul 0 s and St .
Christopher 6s. There are 8: 30am, and 10: 30am Sunc
month there is an 11:00am BCP Eucharist. There is a listed phone number, a regularly

published newsletter, and a web page in the works. The church uses a star as its logo, but

there is no example on the website.

There is one full-time clergy, a part-time parish administrator and an organist. The wardens
have been in their positions three years, so there is good turnover in leadership. There is a
me n Oreakfdst group. In terms of Christian education, there is Sunday school, youth groups
that are being revamped, seasonal studies at Advent and Lent and a completed Alpha course.
There are the usual worship groups including, choir, altar guild, readers, intercessors, sides-
people, servers, and lay administrators. There is a pastoral care team. In terms of outreach,
Euchari st is celebrated in | ocal seni orsod homes,
The congregation supports Centre 454, Bales to the North, Mary Sherwood and Carol Langford
missions, an interfaith refugee group, Corner Stone Women's Shelter, and fair trade products. In
terms of ministry initiatives, it would like to expand its music ministry, so as to be attractive to
young families.

The exterior of this facility is very attractive and is located in a nice setting. The forested area
behind the church would be a good place for a quiet garden. The location is hard to get to.
Travelling westbound, there is no direct access to the site. The signage is hard to read because
it is parallel to the road. There are definitely some visibility issues. The interior was built as a
multi-use space. As a result, it is running short on programming space for meetings, and

Anglican Diocese of Ottawa Report i June 2007
AMB Research Page 95 of 191



OTTAWA DIOCESE PLANNING STUDY

Sunday school, which gets crowded on Sunday mornings. Other than the large worship space,
there is no other adequate location for board meetings or the youth group.

The first area of consideration for this congregation is to focus on ministry, Christian education
and discipleship. It focused on building issuesint he early 906s when the amal
first started until the mortgage was paid off.

The area that this church serves is one of the lower income areas of the city. This congregation
needs to discern what the people of the community need in terms of ministry i not fellowship 1
not outreach - but ministry. Although the building presents some problems, it is important that
this congregation puts the building on the back burner for now.
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ST. Al DANG6S, OTTAWA

iwe bekithat we are called by Jesus Christ to know Him

Age 60+: 45.9%

Average Sunday attendance 1991: 151
Average Sunday attendance 2006: 143
Primary Mission Field: (CT 8,9,10,11)

St . Ai dands Shar e: 8. 0%
Other Anglican Churches: 12.0%
Total Share: 20.0%

St . Aidandés has 8: 00am, and 10:30am Sunday
Wednesday and a 6:00pm Eucharist on the last Monday of the month. There is a listed phone
number, and a web page. The Celtic Cross is used as its logo although there is no example on
the website.

There is one full-time clergy, a part-time parish administrator, organist and sexton. The wardens
have been in their positions two years, so there is good turnover in leadership. There is a ladies
gui | d, a fellowship group <called #AMothers
Anglican Churchman. Interms of Christian education, there is a Sunday school, a youth group,
seasonal studies at Advent and Lent, regular Bible studies and a home group. There is a
Wednesday Eucharist Group and an Ecumenical Prayer Group. There are the usual worship
groups present. In terms of outreach, the congregation supports Harvest House, Operation Go
Home, Bruce House, Centre 454, The Well, and Easter Hampers. The Sunday school does a
major outreach program every year. In terms of ministry initiatives, it would like to do an Alpha
course and look at fostering new members.

This church is located in an interior site. The Elmvale Mall is nearby so there is a lot of activity in
the area. It has a directional sign off Smyth, but it needs some added directions on where to turn
from Othello Drive. The interior of this facility is extremely well kept. The glassed in room
outside of the office is beautiful. The worship space is wonderful. There are many gardens
outside and flowers inside. There is a great sign pointing in the direction of the Sunday school
rooms. This is a sharp operation.

The challenge for this congregation will always be the location. The congregation is starting to
age. Attendance is beginning to decline. Consequently, there must be work on visibility and the
securing of generational succession.
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ST. COLUMBAGAS, OTTAW

Age 60+: 55.3%

Average Sunday attendance 1991: 90
Average Sunday attendance 2006: 44
Primary Mission Field: (CT 59,60)

St . Columbadbds Shar e: 3.0%
Other Anglican Churches: 17.6%
Total Share: 20.6%

St . Columbaés has 8:00am and 10: 00am Sunday
at various seni or sdlistad ph®ne dwnber, advertisirg live tinees gersyear in
the local papers, but no web page. It has been through a visioning process and created a new
logo, which was printed on T-Shirts.

There is a half-time priest, a paid organist and cleaner. One of the wardens has been in this
position for 16 years and the other is new. There are some new members and new people in
leadership positions. In terms of Christian education, the congregation has just started a Sunday
school. There are seasonal studies in Advent and Lent and ongoing adult Christian education.
There are the usual worship groups including, choir, altar guild, readers, intercessors, sides-
people, servers, and lay administrators. There is a pastoral care team and a prayer team. In

ser vi

terms of outreach, ther e i s support of ATreats for Troupeso

Horizons, Manor Park School, Centre 454, and Habitat for Humanity. In terms of ministry
initiatives, the parish had a visioning day. The following areas were identified as areas of
opportunity: the Sunday school, sermons that speak to needs of parishioners, more welcoming,
a youth group, coffee hour, more fellowship, contemporary music, a larger choir, more Christian
education and Bible study.

This church is located in a residential area, so visibility is a major issue. The congregation is
working diligently to get its building in shape. It is setting aside money to ensure that the building
is well maintained. There is hard work going on to get its name out in the community.
Community groups use the building extensively. Flyers are being sent out to advertise its
fundraising events.

The challenge for this congregation will always be the location. The congregation is starting to
age, and attendance is beginning to decline. It has all of the characteristics of a final generation
church. There is future population growth potential in the CFB lands. This church is only
achieving a very small share of the population in this area and other Anglican churches are
overshadowing it. It must be assumed that this same pattern will impact the new growth area as
well. In the end, it comes down to how long and how hard this congregation is willing to work to
keep the location open.
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ST. HELENG6S, ORLEANS

ASt . Hel en' s Angl i csdam FamiyuCaltetd byiGod and |€dhby the Holy Spirit. Our
mission is to proclaim the Good News of Jesus Christ by worshiping in the community; nurturing
and growing in the Faith; Witnessing in our daily |ive:

Age 60+: 19.3%

Average Sunday attendance 1991: 178
Average Sunday attendance 2006: 242
Primary Mission Field: Orleans

St . Hel endés Shar e: 11. 8%
Other Anglican Churches: 6.6%
Total Share: 18.4%

St . Hel ends has 8: 00am, 9:15am andalsted phbnem Sund
number, a regularly published newsletter, advertising of special services in the newspaper, and
a web page.

There are two full-time clergy, and three part-time music people. The wardens have been in

their positions for four years, so there is turnover in leadership. In terms of fellowship, there are

sewing and craft clubs. Christian education includes: Sunday school, a youth group, seasonal

studies, regular Bible studies and other ongoing adult Christian education. There are seven

homegr oups, Cursillo groups, parish retreats, smal
a breakfast club. There are the usual worship groups including a choir that sings at the 11:00am

service and a singing group, Emmaus, which sings more contemporary music at the 9:15

service. In addition, an altar guild, readers, intercessors, sides-people, servers, and lay
administrators are in place. There is a pastoral care team, a healing team and a prayer team. In

regards to outreach, the congregation supports Christian Horizons, Centre 454, The Well/La

Source, Gloucester Food Bank, Cumberland Resource Centre, an interfaith refugee group,

PWRDF, Christmas Toy Boxes, Raising the Roof and Madonna House. The youth support

World Vision. In terms of ministry initiatives, there is a need to teach evangelism and improve
newcomer s ministry. Young retirees are being rea
team continues to work with the Strategic Plan as they seek to determine what God wills for

future growth and ministry.

This church is located in a residential area, so visibility is a major issue. The lower than average
share of Anglicans in Orleans, outside of the immediate area of the church, could be a result of
the location. The worship area has been built with a large multi-use worship space and very
little ancillary space. There are plans to expand the programming space. On Sunday mornings,
there is no room for Sunday school and youth activities.

The challenge for this congregation will always be the location. It is about to spend considerable
money on this site by expanding the programming space. Has it considered relocating to a more
visible site as an alternative to the expansion? The age of the membership shows that there is a
shortfall of young families and young children in the congregation.
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ST. MARGAREEBS, VANI

Age 60+: 46.6%

Average Sunday attendance 1991: 60
Average Sunday attendance 2006: 37
Primary Mission Field: (101,102)

St . Margaret s Shar e: 11. 8%
Other Anglican Churches: 8.7%
Total Share: 20.5%

St . Margaret s has services at 8:00am and 9:

There is a listed phone nhumber and a regularly published newsletter.

There is one half time priest and no other staff, but there is a high level of volunteerism. The
wardens are both new to their positions, so there is turnover in leadership. Christian education
includes seasonal and other ongoing adult Christian studies. There are the usual worship
groups including, a choir that sings on an ad hoc basis, altar guild, readers, intercessors, sides-
people, and lay administrators. There is a pastoral care team. In terms of outreach, the
community uses the space. The congregation supports PWRDF and the Inuit Community. The
Tungasuvvingat InuitCent r e rents space in St. Margaret
Inuktitut, including baptisms and has been very well attended. On the anniversary of Nunavut,
over 100 people attended St. Mar gar et 6 s ems
of ministry initiatives, the congregation would like to develop leadership, do more stewardship
education, and have more opportunities for fellowship.

There is a goal of establishing an Inuit Centre that links the spiritual and cultural needs of the
Inuit people with their housing needs. An Anglican Inuit Centre Working Group, comprised of
members from the Bishopds office, St . Mar g
together to see this initiative move forward. However, there are communication barriers and St.
Margaret6s feels it needs a communications

30am.

6s chu

Bi shop

aret o6s

per son

however, is how this person would be funded. St .

own.

St . Mar gar et 6 s ilosation that B well eonnected 1o publir ltransportation. It is
located in an area where there are a high proportion of Inuit people living in the community.
From a location perspective, it would make sense to use this site for the described
development. This congregation has put a lot of planning into this project, and already has
developed a relationship with the Inuit people.

It is important that this initiative not fizzle out. Many churches in this diocese have large
outreach budgets and committees that have been formed to help look for worthwhile initiatives
to support. There has been little information about this initiative on the website. In Cross Talk,
there was nothing at Synod about the initiative. In this very generous, socially active diocese,
the word needs to get out about this project. It is recommended that an information campaign be
started to spread the word and solicit donations to help hire the staff needed to bridge the
communication gap between the different cultures and move the project forward.
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ST. BERNARD DE CLAIRVAUX

Age 60+: 10.6%

Average Sunday attendance 1991: 8
Average Sunday attendance 2006: 29
Primary Mission Field: N/A

Emmanuel Share: This church is drawing members from Quebec
Other Anglican Churches: N/A
Total Share: N/A

St . Ber nar d o6 sspeakisg cangrefatiom rthathwas originally established and that

worshipped at St. James in Hull. With the closing of this church, the congregation has just

moved to St. Mar garet 6s Vani er ,Ottawh There aré serviees Fr enc h
every Sunday at 11:00am. There is no published telephone number, website, regularly

published newsletter, or advertising in the newspapers.

The priest volunteers her time, and there are no paid employees. The wardens have been in

their positions for two years. There is a Sunday school, a choir, and an assistant curate, a
professor from St. Paul 6s. This is a community th
families to come to Canada. It supports families on welfare, single income families with children

and families that have recently come to Canada as immigrants or refugees. The community is

not interested in organizational st r uct ur e. It does not want to be
grow in numbers but to grow in witness and faith and reach out to the new community of people

in Canada.

This congregation is doing valuable ministry with new Canadians. In developing the idea for
francophone ministry, this congregation was not considered, mainly because discussions with
Montreal and Quebec dioceses indicated the need for organizational structure, and teaching on
the Anglican faith. This congregation is interested more in developing ministry to the
disadvantaged community.
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ST. MARKGOGS COMBERLAN

Age 60+: 30.0%

Average Sunday attendance 1991: 35
Average Sunday attendance 2006: 28
Primary Mission Field: (171.02)

St . Mar kds Shar e: 8. 8%
Other Anglican Churches: 3.8%
Total Share: 12.6%

St . Mar kds has a 10: 00 ana liSad pkbaeynuntberravregularly Ther e
published newsletter, advertising of special services in the newspaper, and a nice mini web

page.

Thereisapart-t i me pri est, and a paid organist. The Peop
for 8 years and the Rect orcongregitian ndeds to thiokraboldt7 year
bringing new people into leadership. It has community dinners that provide opportunities for

fellowship in the congregation. Christian education includes: Sunday school, and seasonal Bible

studies in Lent and Advent. There are the usual worship groups including a choir, altar guild,

readers, intercessors, sides-people, servers, and lay administrators. There is a pastoral care

team, and a prayer team. In terms of outreach, the congregation supports the food bank, a

family at Christmas, PWRDF, Centre 454, Bales for the North, Samaritans Purse, the Shoe Box

Ministry, and it assists immigrants. In terms of ministry initiatives, the congregation would like to

have more contemporary music at the worship services.

This church is located in the centre of the village. It expanded the worship space a few years
ago. It has created a Sunday school space for children. However, there is reluctance to grow for
fear of becoming a suburban church. The basement is small and not adequate for the
programming needs of ministry today. The church is land locked, so there is no room for further
expansion.

This is an aging congregation, with limited growth potential. The focus of population growth east
of Ottawa is in the community of Rockland, and the diocese would be in a better position to land
bank in the Rockland community for future expansion. Wal-Mart is opening a store there, an
indication of the amount of growth that is planned. Rockland has a large catchment area that the
diocese does not currently cover. If Hwy #174 were widened to Rockland, which is the eventual
plan, there would be even more potential for growth.

St . Mar kdéds is a final generati on ¢ hurtané retired t coul
clergy providing Sunday services and basic pastoral care.
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ST. MARY THE VIRGIN, BLACKBURN

AOur community seeks to make Christ known by serving a

Age 60+: 26.8%

Average Sunday attendance 1991: 132
Average Sunday attendance 2006: 47
Primary Mission Field: (CT 125.01, 02)

St. Mary the Virgin Share: 6.8%
Other Anglican Churches: 21.0%
Total Share: 27.8%

St . Maryods has an 8:00am Sunday service at the Ne
service at Louis Reil Hi g h Sc haloNursing Hbime IServicess an el
on a regular basis. An office is located in a local retail mall on Innes Road. There is a listed

phone number, advertising of special services four times a year in the newspaper, and there is a

web page, which looks good, butitis a bit confusing with regard to
UsO0 page, it says that they worship in three plac
where they are i a bit confusing. This congregation has a nice logo.

There is a full-time priest. There is a high level of volunteerism in the parish. The wardens are

both new, so there is good turnover in | eadershiprg
and a knitting and craft group. The Christian education includes: Sunday school, and seasonal

Bible studies in Lent and Advent. There are the usual worship groups including a music group,

altar guild, readers, intercessors, sides-people, servers, and lay administrators. There is a

pastoral care team, and a prayer team. In terms of outreach, the congregation supports the

Shoe Box Ministry for Centre 454 (137 boxes were
PWRDF. It participated this year in the Blackburn Christmas Fun Fair. There is a Social Justice
Coordinator that helps coordinate how money is distributed. In terms of ministry initiatives, the
membership would like to look at an evangelism program so as to equip people as disciples. It

has just completed a very successful visioning day.

This church has been worshipping in a school for over twenty years. The community of Orleans
is expanding southwest along Navan Road. The Navan Road Church is in the path of growth. In
the longer term, growth is expected to continue in this direction. There is only one church
facility in Orleans and it is located too far east to reach this population growth. The distribution of
Anglican members in Orleans shows the shortfall in coverage of the western areas of Orleans.

It is important that the diocese look for land in western Orleans, ideally on Navan Road. There
was some investigation of available NCC lands around the existing Navan Road church. What is
the status of these discussions? The church in Navan should also consider this growth
opportunity to enter a joint venture with Blackburn Hamlet and build a new facility on Navan
Road closer to Orleans in the direction of growth. The Navan congregation has a small worship
facility and a detached parish hall. Relocating to a new facility closer to the growth would secure
its future as well.
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PARISH OF BEARBROOK, NAVAN AND VARS

St . Mar yoés, Navan Holy Trinity, Bearbrook
Age 60+: 31% Age 60+: 25%
Average Sunday attendance 1991: 39 Average Sunday attendance 1991: 31
Average Sunday attendance 2006: 49 Average Sunday attendance 2006: 49
Primary Mission Field: (ct 171.01) Primary Mission Field: (171.02)
St . Maryods Share: 17¢ Holy Trinityds Sha
Other Anglican Churches: 30.6% Other Anglican Churches: 23.4%
Total Share: 47.6% Total Share: 31.3%
St. Andrewds, Vars

Age 60+: 50%

Average Sunday attendance 1991: 18

Average Sunday attendance 2006: 13

Primary Mission Field: The members are not coming from the Vars community

St. Andrewds Share: N/ A
Other Anglican Churches: N/A
Total Share: N/A

St . Maryds Navan, Holy Trinity Cé&makeup thiBét@ee-br ook

point parish. There is an 8:30am service in Bearbrook, a 10:00am service in Navan and an
11:30am service in Vars. There is a listed phone number in Navan, but not in the other
locations. They do not advertise and there is no web page.

There is a full-time priest in the parish; Navan and Bearbrook pay an organist. There is a
summer student in the parish. The wardens in all three churches are turning over every two to

five years for the most part. In the Navan church, thereisanACWand a Menb6és Breakf a:

There is a community Sunday school, where all of the churches from different denominations
come together in the Navan parish hall, and as many as 75 children can be in attendance. The
congregation is involved in youth missions, regular Bible studies and a breakfast Bible study
group. Navan has all of the usual worship groups including a choir, altar guild, readers,
intercessors, sides-people, servers, and lay administrators. The Vars and Bearbrook churches
share an ACW. Vars is a small congregation, and does not have a Sunday school, but
participates in parish Christian education. It also has the usual worship groups in place. In
Bearbrook, the congregation has a Sunday school, and participates in parish Bible studies and
seasonal Advent and Lenten studies. There are also the usual worship groups. There is a music
group, altar guild, readers, intercessors, sides-people, servers, and lay administrators. There is
a prayer team in the parish. In terms of outreach, the Navan church supports, PWRDF, Bales to
the North, Franciscan Ministries, The Well, Radio Bible Ministries, World Vision, Hospice at May
Court, McPhail House and local fund raisers. The Bearbrook and Vars churches support a foster
child, Christmas Boxes, Bales for North and World Vision. In terms of ministry initiatives, St.

Maryds would |ike to have a greater number

something for parents of children who just get dropped off. Trinity Church, Bearbrook, would like
to develop fellowship and expand cell/lhome groups. Vars has a small aging congregation. It is
no longer thinking in terms of ministry initiatives.
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All three of these churches are well maintained. The sign in Navan is large, easy to read, and
tells of events in the parish. The basement in Bearbrook is painted beautifully with biblical
scenes and Vars is a small quaint church. There is lot of energy in the parish, but the three-
point configuration is a maintenance model and the Bearbrook service is too early to realize the
full potential of the location.

In the future, it would make the most sense for Navan and Blackburn Hamlet to join and relocate
a church further north on Navan Road to serve the approaching population growth in west
Orleans. This would leave the two-point parish of Bearbrook and Vars. Navan is paying the
largest portion of the budget; Bearbrook would, therefore, need to pick up another partner.
Cumberland would be a possibility as Highway 35 directly connects them. Both Bearbrook and
Cumberland Churches would benefit from added clergy time and Bearbrook could move to a
later service time, which would help grow the ministry to young families. Vars is a final
generation church that could be put under the care of a retired priest who would do Sunday
services and oversee administration.

In the future, it would be good to expand the facility at Bearbrook. The location is well connected
to the areas east of Ottawa where Anglican presence is weakest. There is ample property to
accommodate a larger facility.
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ST. MARYO S, RUSSELL

i St. Maryds Mission is to actively share Godébés wuncond

Age 60+: 24.6%

Average Sunday attendance 1991: 80
Average Sunday attendance 2006: 61
Primary Mission Field: Russell

St . Maryds Share: 13.5%
Other Anglican Churches: 7%
Total Share: 20.5%

St . Marydéds has 9:00am and 10: 15 am services on @
number, no regularly published newsletter, and no web page. It advertises special events in the
newspaper.

There is a full-time priest, and a part-time administrator, organist and cleaner. The wardens are
both new, so there is good turnover in leadership. There is an active ACW. Christian education
includes Sunday school, youth group, regular Bible study groups, home groups and Cursillo
groups. There are the usual worship groups including, a choir, altar guild, readers, intercessors,
sides-people, servers, lay administrators, technical team and coffee hosts. There is a pastoral
care team, and a prayer team. In terms of outreach, the congregation gives meat to needy
families, and it has a giving vegetable garden. Support is given to Bales for North, Shoeboxes,
Raise the Roof, a food bank, a foster child, and local families in need. Each month the youth
group supports an outreach project. In terms of ministry initiatives, the congregation would like
to i mprove t he nanddooamenmmsnity consultatian torsge what the needs of
the community are. It is working on fellowship ministries to help engage people in the
congregation and looking at an evangelism program to equip people as disciples. The
congregation believes it is friendly and makes people welcome. It just completed a very
successful visioning day.

The Russell community will experience growth in the future if the municipality can make a deal
with Ottawa to bring water into the community. The challenge for this congregation is the
location. It is hidden from the main street. It needs to draw from the entire Russell community if
it is to be viable in the future. The congregation has a shortfall of young families with children. It
needs to think about communicating in a newsletter, and on a web page to let people know what
is happening.
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DEANERY OF OTTAWA WEST

ALL SAINTS, WESTBORO

fiMoti vated by Gots'call ahdoHoly ,Spiri€$ enipswerment, we live as a Christ-
centred, loving and serving community, respecting each person's worth and working for justice
for allo

Age 60+: 56.4%

Average Sunday attendance 1991: 234
Average Sunday attendance 2006: 160
Primary Mission Field: (33.01, 02, 32.02, 45)

All Saints Share: 12.1%
Other Anglican Churches: 17.3%
Total Share: 29.4%

All Saints Westboro has 8:00am and 10:00am Sunday services. Beginning in April, the second
service will change to 9:30am. This congregation has just gone into a partnership with the First
United Church There is a listed phone number, a regularly published newsletter, regular
advertisements in the newspaper, and a web page.

There are two full time clergy, a part-time administrator, nurse, a Pastoral Care Coordinator,
security, music director and supervisors of the youth centre. The wardens are both new, so
there is good turnover in leadership. There is a crafters and quilting group. The Christian
education includes Sunday school, youth group, regular Bible study groups, ongoing Christian
education, home groups, book club, parish retreats and the Chapel Program, which is open to
everyone. It hosts concerts, book discussions, labyrinth walks, and aboriginal prayer days.
There is a wide offering that appeals to a broad base of people. There are the usual worship
groups including, choir, altar guild, readers, intercessors, sides-people, servers, lay
administrators, telephone coordinators, dance group and drama group. There is a pastoral care
team, and a prayer team. In terms of outreach, the congregation supports local and diocesan

outreach ©projects, JPI C advocacy initiatives, en
Westboro food services, Carlington Play Group, ACW Bales program, AA programs, and
provides worship space for ot her groups. |t al s

Cent r e o0-denominatiomal youth programme that provides opportunities for fellowship, a
homework club and other support services. In terms of ministry initiatives, the congregation is
busy working with the First United Church at this time. It will take a great deal of work to bring
these congregations together. All Saints would also like to do something with housing in the
longer term. The once a month Jazz Verpers work well.

The interior of the programming space is in bad need of upgrades. The money coming from the
First United Church group will go to help improve the facility. This congregation also needs to
think about generational succession.
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ST. BARNABAS, OTTAWA

Age 60+: 45.8%

Average Sunday attendance 1991: 93
Average Sunday attendance 2006: 111
Primary Mission Field: (CT 38,39,40)

St. Barnabas Share: .8%
Other Anglican Churches: 9.4%
Total Share: 10.2%

St. Barnabas has 8:30am and 10:30am Sunday services. During the week, there is a Tuesday
10:00am service, Wednesday 5:15pm service, Friday 7:30am service and a Saturday 9:30am
service. There is a listed phone number, and a web page. There is no regularly published
newsletter and no mission statement at this time.

There is a full time priest, a paid organist and a secretary. The wardens have been in their
positions for three years, so there is good turnover in leadership. Christian education includes
Sunday school, seasonal Bible study groups, ongoing adult Christian education and parish
retreats. There are the usual worship groups including, altar guild, readers, intercessors, sides-
people, servers, lay administrators, sub-deacons, the Guild of St. Benedict and two choirs.
There is a pastoral care team, and a prayer team. In terms of outreach, there is a social
outreach committee, and it has a long association with a family from Rwanda. The congregation
supports local food banks and Centre 454. In terms of ministry initiatives, it would like to have
more contact with the local community.

In order to look more welcoming, a few cosmetic changes are required such as the front door
and church sign. In the interior, the space is well kept but the flooring needs to be replaced in
the connecting hallways.

This church is performing in the mission field like a niche church. It draws a small proportion of

the population from a large area. The congregation is aging. This congregation needs to think

about generational succession. St. Mary Magdalene in Toronto had to look at the same issues

a few years ago. 't has successfully turned thing
ministries.
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ST. LUKEGS, OTTAWA

i Empowered by Goddbs |l ove and inspired by thechworshi p,
and living tradition, St . Lukebds is a diverse fellows
share his |l ove and compassion with one another and in
Age 60+: 56.2%
Average Sunday attendance 1991: 75
Average Sunday attendance 2006: 46
Primary Mission Field: (CT 41,42)

St . Lukeds Share: 2%

Other Anglican Churches: 8.6%

Total Share: 10.6%
St . Lukeds and St. Peter 6s, Chinese congregation

10:00am service on Sundays and an 11:00am Eucharist on Thursday mornings. There is a
listed phone number, a regularly published newsletter, and a mini web page in the diocesan
website. Their logo is the open doors of the church.

There is a part-time priest, administrator, organist, and drop-in centre staff. The wardens have

been in their positions for three to four years, so there is good turnover in leadership. There is a

Chi Rho fellowship group that has been meeting for many years, and there is a Pillars Group.

Christian education includes regular Bible studies, seasonal studies in Advent and Lent. There

is no Sunday school or youth group. The <congreg
Songso. I'n its brochiuare, exdr ciissedefsocrr i tbleed Tvasi c e .
physically, emotionally and spiritually i to more fully express the genuine, authentic, multi-

f ac et e dDryBaralay .McMillan runs the program. There are the usual worship groups

including, altar guild, readers, intercessors, sides-people, servers, lay administrators, In terms of
outreach, the church of f-lem sCan tirFeg ée,e whiincchh haansd De e
project of St . . The fragame pravides meals, 5&i8l 3ervices, recreation and

counselling. There is a drop-in labyrinth. In terms of ministry initiatives, the congregation would

like to see a continued growth in the energy of the parish. It is looking for those who need added

comfort and community. More adult education is hoped for.

This facility is unique in that a large worship space has been downsized to provide a narthex,
washroom, meeting space and offices. The walls were brought in and the windows reinserted.
It has theatrical lighting and is a very nice space. The basement is used for the drop-in centre.
It is a very good example of what can be done with oversized worship spaces.

This location is important to Anglican coverage of the mission field in the western part of the

downtown. The congregation is aging and needs to think about generational succession. Other

Anglican churchesar e dr awing more from their | ocal mi Ssi ol
added opportunity to not only support the local community but bring them to worship as well.
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ST. MARK THE EVANGELIST, OTTAWA

AA community of disciples making disciples. o

Age 60+: 51.9%

Average Sunday attendance 1991: 81

Average Sunday attendance 2006: 143

Primary Mission Field: (CT 131.01,131.02, 20.02)

St . Mar kdés Shar e: 13. 4%
Other Anglican Churches: 15.1%
Total Share: 28.5%

St . Mar kdéds has 8: 00am aeigddaily Marnth@ Rrayer s the chdpelenda T h
Wednesday 10:00am service. Services are provided each Friday at the hospital. There is a

listed phone number, a regularly published newsletter, and web page (with nice music). Its logo

is the Lion.

There is a full-time priest, administrator, parish nurse and a paid organist. There are two
licensed lay readers. The wardens have been in their positions for four years, so there is good
turnover in leadership. There is an ACW and a breakfast club organized by the Marksmen.
Christian education includes: Sunday school, regular Bible studies, seasonal studies in Advent
and Lent, ongoing adult education, home groups and Cursillo groups. There are the usual
worship groups including, two choirs, and a prayer and praise team. This church has a strong
musical tradition. There are readers, intercessors, sides-people, servers, lay administrators and
an altar guild. There are pastoral care, prayer and healing teams. In terms of outreach, St.
Mar kds supports st hreamiDegbrtouByrbe -aerviteoconarunity r un,
resource program. Parishioners support the program with funding, the food bank, doing various
special projects and by volunteering. In terms of ministry initiatives, they would like to see more
energizing worship.

This facility is on a major arterial, but the church can be easily bypassed as it is set back off the
road, surrounded by trees, and the sign is parallel to the road, so it was hard to see. The sign
needs to be updated and positioned so it can be seen in two directions. Taking some trees
down would make it easier to see the church. Painting the doors a more vibrant colour would
be eye-catching. The interior of the space is very well organized. There is no clutter and all is
well organized.

This | ocation overlaps with St. Richardds on Meri
Richards on the west, the farm on the north, and the industrial area on the south lock in this

location. This congregation needs to be concerned with generational succession. The future

viability of this location depends on the ability to bring younger people into the congregation.
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ST. MARTI N6 S, OTTAWA

AfAs a Christian community, our vocation is to ,.ensure |
and sacramental base from which we commit ourselves to act as God's stewards in and beyond
St. Martin's Parisho

Age 60+: 59.2%

Average Sunday attendance 1991: 159
Average Sunday attendance 2006: 120
Primary Mission Field: (CT 31,32.01, 31.02)

St Martin 6s Shar e: 10. 7%
Other Anglican Churches: 17.1%
Total Share: 27.8%

St . Mar t i nafhsand H@0®am8sendcbs. There is a listed phone number, a regularly
published newsletter, a web page and the advertising of special services in the newspaper. The
logo is the Celtic cross.

There is a full-time priest, two licensed lay readers, a part-time administrator, and a paid
organist. The wardens have been in their positions for two years, so there is good turnover in
|l eader shi p. Ther e artat come wreer the umbrelld of thg ACYWu fegeral
fellowship groups meet Tuesdays, Wednesdays and Thursdays each week. Christian education
includes Sunday school, seasonal studies in Advent and Lent, ongoing adult education, home
groups and parish retreats. There are the usual worship groups including: choir, altar guild,
readers, intercessors, sides-people, servers, lay administrators, and coffee hosts. There is a
pastor al care team. I n terms of outreach, ISt . Ma r
amounts of food for the needy, and supports the Westend Chaplaincy. Parish Council identifies
opportunities for outreach. In terms of ministry initiatives, the congregation needs to develop a
good sense of identity and have the courage to translate that into ministry. It has had a reality
check as many of the older stockholders are now gone. It can handle what the future holds.

This facility is not on a major road. However, it is near the Carlingwood shopping centre and the
YMCA, so the site has lots of visibility. The challenge for this location is generational
succession as there is an aging membership.
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ST. MATTHIAS, OTTAWA

Age 60+: 38.5%

Average Sunday attendance 1991: 180
Average Sunday attendance 2006: 97
Primary Mission Field: (CT 34,43,44)

St. Matthias Share: 15%
Other Anglican Churches: 10.2%
Total Share: 25.2%

St. Matthias has 8:00am and 10:30am services. There is a Thursday 10:00am service. There is
a listed phone number, a regularly published newsletter, and a web page.

There is a full-time priest, and a paid organist and sexton. The wardens have been in their
positions for three years, so there is good turnover in leadership. There are several fellowship
groups: Fidelity Circle, Last Night at The Proms, a family life group, and an ecclesiastical arts
group. Christian education includes Sunday
group. There are the usual worship groups including, choir, altar guild, readers, intercessors,
sides-people, servers, lay administrators, and coffee hosts. There is pastoral care team and
prayer and healing teams. In terms of outreach, St. Matthias keeps the freezer stocked with
frozen foods for those who may need assistance. It supports Head Start, Queensway
Preschool, Ottawa West Community Support, Scouting/Guiding and Tabitha Foundation. In
terms of ministry initiatives, there is a visioning day planned to look at where the congregation
needs to be going. It wants to sustain the ministries it has and restart the Tuesday evening Bible
study group.

This is a very large facility that with its banners and gardens is attractive. The narthex has just
been decorated and looks nice. However, the basement needs a good cleaning and painted
warmer colours. It is not readily obvious what church it is because of the absence of the church
name on the banner.

This facility is very visible. However, agricultural lands on the south, and the parkway on the
north heme-in this location. North of the parkway, there are two other dominating Anglican
churches. The mission field is very small, and the worship space very large. This congregation
is aging and shrinking. The ability to have generational succession will determine its viability in
the future.
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ST. MICHAEL AND ALL ANGELS, OTTAWA

isSt . Mi chael a n ca communityAcogmittes toi asministry of spiritual growth and
compassionate living in the way of our life-model, Jesus. We take up this challenge by means of
education and worship, community building, and gener ou:

Age 60+: 38.5%

Average Sunday attendance 1991: 94
Average Sunday attendance 2006: 100
Primary Mission Field: (CT 23,24)

St. MMA Share: 7.4%
Other Anglican Churches: 13.8%
Total Share: 21.2%

St . Mi chael 6s has 8: 00am and 10: 00am Sunday seryv
9:15am service on Thursdays. There are also regular services at the Medex Retirement Home.

There is a listed phone number, a regularly published newsletter, newspaper advertising, and a

web page. However, it was difficult to find the service times on the web page and there was

nothing on the website about the Arts and Spirituality Program. This parish has a great logo.

There is a full-time priest, a part-time administrator, and a paid music director. The wardens
have been in their positions for two years, so there is good turnover in leadership. A Ways and
Means Committee enjoys fellowship. Christian education includes Sunday school, two youth
groups, regular Bible studies, home study groups, This community has developed an arts and
spirituality program. The worship space is contemporary and provides a backdrop for artistic
expression using different mediums. There are beautiful pieces in the worship space, and the
banners hanging over the altar are lovely. There is a pastoral care team. In terms of outreach,
the congregation supports the Food Cupboard, Ottawa West End Community Chaplaincy,
Harmony House, Helpless Lesoto and Centre 454. This is a very caring community. In terms of
ministry initiatives, it would like to continue the Arts and Spirituality program and maintain the
focus on Christian education and seasonal studies in Advent and Lent, and support ongoing
adult Christian education. There are the usual worship groups including: choir, altar guild,
readers, intercessors, sides-people, servers, and lay administrators. There is also a liturgical
dance and drama group.

This location is internally located in a residential area. The exterior entrance needs to be
updated. There is no evidence of the Arts and Spirituality Program on the exterior of the church.
Inside, the entrance is also outdated. Removing the old carpeting throughout would make a big
difference. The artwork in the worship space is spectacular.

The location makes it very difficult for this church to grow. These internal sites are all having
difficulty. They were built in a time when there was a higher level of attendance at worship. Now
the congregation is beginning to age and the attendance is declining. The challenge for this
congregation is generational succession. Without it, this congregation will not be viable in the
future.
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ST. RICHARD OF CHICHESTER, OTTAWA

fiWweencourage all to use their gifts and talents t

Age 60+: 41.2%

Average Sunday attendance 1991: 173

Average Sunday attendance 2006: 150

Primary Mission Field: (CT 131.01,131.02,132,133,134)

St . Ri chardbés Share: 8. 6%
Other Anglican Churches: 16.5%
Total Share: 25.1%

St . Ri chardbés has 8:00am and 10: 00am SuQGmy

service. There are also regular services at the Starwood Nursing Home. There is a listed phone
number, a regularly published newsletter, advertising in local newspapers, and a web page. The
light on the church in the website is very effective. This parish has a great logo.

There is a full-time priest, a part-time administrator, a youth worker, and a paid organist and
sexton. The wardens have been in their positions for one to two years, so there is good turn
over in leadership. There is an active ACW and curling club. Christian education includes:
Sunday school, youth group, regular Bible studies, home groups, Cursillo, seasonal studies in
Advent and Lent, ongoing adult Christian education, Alpha, and parish retreats. There are the
usual worship groups including: choir, altar guild, readers, intercessors, sides-people, servers,
and lay administrators. There are pastoral care, prayer and healing teams. In terms of outreach,

furt

serv

the L'ArcheCommuni ty uses the vacant assistant Curateds

a nearly new shop in the basement. The congregation supports Centre 454, refugee
sponsorships and prepares Christmas hampers. In terms of ministry initiatives, it wants to
emphasize it is the only church on Merivale Road. It is in the process of developing a strategic
plan for the future.

This is an excellent location, with great visibility on one of the highest traffic areas of the city.
The exterior of the location is somewhat outdated. There are some improvements planned. The
signage is cluttered. Replacing some of the old coloured glass with clear glass, using the end
wall of the church more effectively, and coordinating signage would go a long way to improving
the curb appeal of this location. The interior entrance needs updating, and sighage is needed to
help people find their way around. This church has a great music program but there is no
evidence of it displayed.

This location is strategic. However, the congregation is aging and the attendance is in decline.
Generational succession is important to the future viability of this location.
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OTTAWA DIOCESE PLANNING STUDY

ST. STEPHENOGBA, OTTAW
fiChurch Without Wall so

Age 60+: 47.5%

Average Sunday attendance 1991: 188
Average Sunday attendance 2006: 145
Primary Mission Field: (CT 26-29, 137.03,138)

St. Stephends Share: 7.7%
Other Anglican Churches: 13.0%
Total Share: 20.7%

St . Stephenés has 8: 00am and 10: 00am Sunday servi
There are regular services at Westend Villa, and Sterling Place Retirement Home. There is a

listed phone number, special event advertising in local newspapers, and a web page. There is

no regularly published newsletter.

There is a full-time and part-time priest, a part-time administrator, and a paid organist. There are

three licensed lay readers in the parish. The wardens have been in their positions for four years,

so there is good turnover in |l eadership. There is
education includes Sunday school, youth group, regular Bible studies, home groups, seasonal

studies in Advent and Lent, ongoing adult Christian education, and parish retreats. There are

the usual worship groups including, choir, altar guild, readers, intercessors, sides-people,

servers, and lay administrators. There is pastoral care team and prayer team. In terms of

outreach, there is a residence for mentally challenged adults. The congregation is a major

supporter of the Ottawa West End Community Chaplaincy. There is a tremendous amount of

social housing in the area, and it helps deal with many of the issues impacting these families. A

parishioner has st arted fAEva's Warehouseo for people in
appliances. In addition, the congregation supports refugee groups and collects for food banks.

In terms of ministry initiatives, the membership wants to explore further opportunities for

outreach, as there is a lot of need in the community. It needs to work on children's and youth

ministry. The congregation is getting older.

This location is hidden in a residential area, and its challenge is visibility. The tower is visible
above the tree line and this could be used to the ¢ h u r advantage. Currently the tower is
rusting and creates an outdated image. Updating the tower, lighting it, and hanging banners on
it would project a more positive image in the community.

This location has a large mission field. Because the congregation is aging and the numbers are
declining, it will have to deal with the issue of generational succession.
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